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1
PURPOSE

1.1
To ask Members to consider their response to a national consultation exercise on a revised Equality Framework for Local Government. 

1.2
Relevance to the Council’s ambitions and priorities:

· Council Ambitions - Our overarching aim is to be a well-managed Council, which provides efficient services based on identified Customer needs.  Our work on the Equalities and Diversity agenda will contribute to the achievement of this aim.

· Community Objectives – The revised Equality Standard puts a greater emphasis on community impact and assessment.

· Corporate Priorities – as above

· Other Considerations – None.

2
BACKGROUND

2.1 
The Equality Standard for Local Government is a framework that sets up a way of working within local authorities, and which makes mainstreaming equalities into service delivery and employment an issue for all aspects of the Council’s work.  It has been in operation since 2001 and was developed for local government by the I&DeA (Improvement and Development Agency).

2.2
Given the rapidly changing context within which local government operates, the new Equality and Human Rights Commission (EHRC) and specifically, the changing performance framework for councils and their partners, the I&DeA believe that the time is right to review the standard and ensure that it is fit for purpose.

2.3
A new Equality Framework for Local Government (EFLG) has been developed to complement the National Improvement and Efficiency Strategy and the work of the Regional Improvement and Efficiency Partnerships (RIEPs) in improving performance on equality and diversity across local government.

3
ISSUES

3.1
The work on the new Framework has been stimulated by feedback from authorities on the strengths and weaknesses of the Equality Standard and particular concerns that it involved too much process and was unnecessarily resources intensive.  We have identified similar concerns during our work on the standard to date.

3.2
The new Framework is also intended to reflect more closely the new national performance framework, with the focus on outcomes and Local Area Agreements (LAAs) together with the self-assessment process for the new Comprehensive Area Assessment (CAA) regime which replaces CPA.

3.3
The I&DeA are proposing to simplify the new Framework to just 3 levels - ‘Emerging’, ‘Achieving’ and ‘Excellent’, with a new emphasis on a proportional approach that is relevant to the needs and circumstances of any particular authority.  This is an issue which has concerned us for some time so such an approach may be very helpful to us.

3.4
The proposals also include a process for recognition of current achievements under the Equality Standard for Local Government, so that, for instance, authorities who have achieved a level 1 or 2 will be treated as ‘Emerging’.  Subject to the current consultation, it is intended that the new Framework will be launched next year to come into effect in April 2009.

3.5
Attached at Appendix 1 is an extract from the Consultation document picking out the key elements for Members to comment on.  The full consultation document is available on the I&DeA’s website: www.idea.gov.uk, under the heading ‘Equality Framework for Local Government – consultation document’.

3.6
Attached at Appendix 2 is a list of consultation questions specific to 
the Framework.  Members may wish to consider a response to these
questions, which may then be submitted to the Diversity and Equality
Steering Group who will prepare a formal response on behalf of the 
Council.

3.7
The consultation period ends on 10 September 2008, and the Diversity and Equality Steering Group are due to meet on 2 September 2008 to confirm a response.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications:

· Resources – There are no immediate budgetary implications. 

· Technical, Environmental and Legal – We have a duty to promote best practice on equalities and are subject to Equalities legislation, failure to follow this legislation could result in legal action against the Council.

· Political – None.

· Reputation - Failure to acknowledge our responsibilities, or take action in relation to equalities could damage our reputation as a fair and responsible employer.  Any legal measures taken against the Council for failure to act in accordance with the legislative framework could result in damaging publicity.

5
RECOMMENDED THAT COMMITTEE
5.1
 Receive the report.

5.2
Agree a response to the I&DeA’s consultation document on the new Equality Framework for Local Government.

HUMAN RESOURCES MANAGER

For further information please ask for Michelle Smith, ext 4402.
MS   (23070803)
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