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1
PURPOSE

1.1
To ask Members to agree to the appointment of a sub-committee to deal with the appointment of a new Chief Executive.

1.2
Relevance to the Council’s ambitions:

· 
Council’s Ambitions – As the Head of Paid Service, the role of Chief Executive is absolutely critical to delivery of all the Council’s ambitions.  It is also important in delivering leadership for the Council and its community across all aspects of  Local Government activity.

· 
Community Objectives – See above.

· 
Corporate Priorities – See above.

· 
Other considerations – None.

2
BACKGROUND

2.1
The current Chief Executive, David Morris, has notified the Leader of the Council that it is his intention to retire on 12 April 2009.

3
ISSUES

3.1
There are certain parameters which relate to the appointment of the post of Chief Executive  ie:

Head of Paid Service:

a)
Under section 4 of the Local Government and Housing Act 1989, you must designate one of your officers as head of paid service.  You do not have to appoint a special officer to this post.  You could designate an existing member of staff to undertake that role.

b)
You are not required to appoint a Chief Executive, although in practice most authorities do.

c)
The role of the head of paid service is to advise the Council on:

(i)
the manner in which the discharge by the authority of its different functions is co-ordinated;

(ii)
the number and grades of staff required by the authority for the discharge of its functions;

(iii)
the organisation of the authority’s staff; and

(iv)
the appoinment and proper management of the authority’s staff.

3.2
Also relevant is Section 7 of the 1989 Act which requires that every appointment of a person to a paid office shall be made on merit.

3.3
Standing Order 24 – Chief Officer Appointments, states that:

(c) 
Every appointment of Chief Officer shall be made by the Council or by a committee or sub-committee of the Council.

3.4
Members are asked to agree the appointment of such a sub-committee to progress the appointment of a new Chief Executive.  A working group comprised of the Leader, Deputy Leader, Shadow Leader, Chair of Personnel Committee and Chair of Health and Housing Committee, have met for early consideration of actions/tasks which need to be done to appoint a new Chief Executive. It may well be that the working group be formerly appointed as a sub-committee to progress their work on a formal basis in accordance with Standing Orders.

3.5
When the current Chief Executive was appointed in 1996 the Council engaged the North West Employers’ Organisation to assist with the recruitment process.  This included the delivery and analysis of a comprehensive range of assessment and physchometric exercises and advice to the interview panel.  Their independent advice was very helpful and assisted greatly with the recruitment exercise.  It is recommended that we work with them again to appoint a new Chief Executive.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications:

· 
Resources – No specific provision has been made within the existing budget to fund the appointment of a new Chief Executive, so it is important that any sub‑committee carefully monitor and contol appointment costs.

· 
Technical, Environmental and Legal - We have a duty to appoint a Head of Paid Service as outlined at 3.1.

· 
Political – There are no political implications.

· 
Reputation - The Chief Executive is a key figurehead and leader for both the Council and the community, and as such plays a key part in the reputation of the Council across all spheres of public sector work within the borough.

5
RECOMMENDED THAT COMMITTEE

5.1
Approve the appointment of a sub-committee to deal with the appointment of a new Chief Executive as outlined in 3.4

5.2
Approve the engagement of North West Employers’ Organisation to assist with the recruitment process.

HUMAN RESOURCES MANAGER

For further information please ask for Michelle Smith, ext 4402.
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