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1
PURPOSE

1.1
To let you know the position for the first three months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall over spend by £16,370.

	
	Original Estimate

£
	Actual

(Including

Commitments)

£
	Difference

£

	Organisation and Member Development
	86,147
	85,878
	269

	Resources
	477,768
	479,042
	-1,274

	Office / Civic accommodation
	99,530
	92,662
	6,868

	Policy and Performance
	101,871
	116,407
	-14,536

	E Government Revenue Costs
	50,000
	50,000
	0

	Council Tax/NNDR
	6,725
	7,420
	-695

	Democratic/Member/Civic Expenses
	75,578
	77,809
	-2,231

	Elections/Electoral Registration
	9,655
	9,899
	-244

	Meals on Wheels/Luncheon Clubs
	17,610
	13,842
	3,768

	Land Charges
	-20,457
	-13,132
	-7,325

	Licensing
	-11,673
	-10,096
	-1,577

	Civil Defence
	2,941
	-3,329
	6,270

	Superannuation/Audit Fees etc
	40,082
	30,615
	9,467

	Grants and Subscriptions
	80,795
	95,646
	-14,851

	Estates
	-2,102
	-1,820
	-282

	
	1,014,470
	1,030,843
	-16,373


2.2
We have extracted the main variations and shown them with the budget holder's comments in Annex 1.

3
CONCLUSION

3.1
The comparison between actual and budgeted expenditure shows an over spend on this committee's budget at this stage in the financial year, this is not expected to continue. Most of the variances highlighted areas a result of the timing of payments or income receipts.
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ANNEX 1

   POLICY & FINANCE COMMITTEE

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	 
	Reason

	ORGANISATION & MEMBER DEVELOPMENT
	 
	 
	 
	 

	Human resources - Tuition fees
	1,079
	 
	
	 Delay in producing development plan

	Organisation & member development 
	 
	 
	
	 

	 - Leasing of equipment
	3,200
	 
	
	The lease on the colour copier is due to end at the end of July, no decision has been made on extending the lease.

	 - Maintenance
	1,929
	 
	
	Dictaphone maintenance contract still be  agreed with supplier

	 - Printing & stationery
	-1,416
	 
	
	The over spend is mainly due to commitments for various stationery items and delay in recharging sections for A4 paper used.

	 - Photocopying
	-1,635
	 
	
	The over spend has been caused by a termination charge on a contract for a photocopier. This invoice is currently being disputed.

	 - Main telephone system
	-2,420
	 
	
	The over spend is due to maintenance contract paid earlier in 2008/09 compared to 2007/08.

	 - Car leasing
	1,270
	 
	
	The over spend is caused by a commitment for replacing a leased car.

	 
	 
	2,007
	 
	 

	RESOURCES
	 
	 
	 
	 

	Financial services - Salaries / Ni / Superannuation
	9,551
	 
	
	The current under spend is due to vacant senior accountant post, pay award provision not paid and a 2007/08 estimated creditor provision for national insurance contributions on leased cars due to inland revenue still to be paid.

	Legal services - Salaries
	-2,757
	 
	
	The over spend is due to maternity cover of solicitor post.

	 - Legal fees (Income)
	-2,094
	 
	
	 

	Revenues & benefits - SLA - Ribble valley homes
	1,308
	 
	
	Income from service level agreement for cash collection service is not being split between mobile office and revenues section resulting in current additional income for this budget head.

	Computers - Hardware maintenance agreements
	-6,038
	 
	
	The over spend is caused by a commitment placed for an hardware maintenance agreement that is due for renewal later in the financial year.

	 - Software maintenance agreements
	-7,307
	 
	
	Over spend is caused by a combination of the budgeting savings being profiled based on historic budgets and therefore reducing the budget at the start of the year when the majority of the support agreements start and also a payment of a 2 year maintenance agreement the cost of which needs to be spread over 2008/09 and 2009/10.

	 - Car leasing
	-3,177
	 
	
	The over spend is caused by a commitment for replacing a leased car.

	 - Fees & charges
	3,000
	 
	
	Additional income from Ribble Valley Homes for work carried out by section on Housing benefits system.

	 
	 
	-7,514
	
	 

	
	
	
	
	

	
	
	
	
	

	Office Accommodation
	 
	 
	 
	 

	Civic Suite - Repair & Maintenance
	1,685
	 
	
	Under spend is mainly due to work not being ordered due to staff vacancies within Community department.

	Council offices - Repair & Maintenance
	6,168
	 
	
	

	 - Premises insurance
	-2,210
	 
	
	Increase in recharge for premises insurance has resulted in an over spend

	 
	 
	5,643
	 
	 

	Policy & Performance
	 
	 
	 
	 

	Chief executive - National insurance
	1,743
	 
	
	The under spend is caused by a 2007/08 estimated creditor provision for national insurance contribution on leased car due to inland revenue, still to be paid.

	Contact centre – Salaries
	-3,678
	 
	
	The estimate for customer services manager is for a part year only this has been spread evenly over the full year which has caused the budget head to appear overspent.

	 - Temporary Staff
	-9,982
	 
	
	The budget provision of £10K has been set aside as a contingency item for contact centre staff employed for the implementation of three stream waste collection service rather than incorporated under the cost centre. The expenditure is therefore highlighted as an overspend under the cost centre.

	 
	 
	-11,917
	
	 

	COUNCIL TAX & BUSINESS RATES
	 
	 
	 
	 

	Council tax - Printing & stationery
	 
	-1,599
	
	The estimate is currently indicating an over spend. This is as a result of a charge by Lancashire County Council for printing the Council tax leaflet for 2008/09. 

	 
	 
	 
	
	 

	LICENSING
	 
	 
	
	 

	Premises licences
	-1,886
	 
	
	 

	Taxi licences
	2,114
	 
	
	Above average income received in period.

	 
	 
	228
	
	 

	LAND CHARGES
	 
	 
	 
	 

	Search fees ( Income)
	 
	-8,252
	
	Continues to be less than anticipated reflecting the downturn in the housing market

	CIVIL DEFENCE
	 
	 
	 
	 

	Crime & Disorder - Grants to other bodies
	5,500
	 
	
	The under spend is due to a 2007/08 estimated creditor provision for contribution towards the cost of a community police officers still to be paid.

	 - Promotional activities
	-3,280
	 
	
	Over spend caused by contribution to MADE

	Crimp reduction - Other income
	2,691
	 
	
	Income has been carried forward from 2007/2008 due to delay in starting the Salt-hill access project.

	Longridge CCTV - Other income
	1,625
	 
	
	Contributions received in advance of work.

	Partnership Development fund - Salaries
	-4,631
	 
	
	This budget is currently showing an over spend. This is due to a delay in the allocation of the cost of the Quality of life officer being split over various crime & disorder schemes. 

	Prolific & Priority offenders strategy
	4,863
	 
	
	Additional income received in advance of scheme starting

	 
	 
	6,768
	 
	 

	ESTATES
	 
	 
	 
	 

	Building rents (Income)
	 
	-1,515
	
	Income has been reduced as a result of property sold in 2007/08

	DEMOCRATIC & CIVIC EXPENSES
	 
	 
	 
	 

	Travel expenses
	-1,106
	 
	
	The over spend is due to expenses as a result of a member travelling to Sparse meetings in London during 2007/08.

	Council meeting expenses
	-1,357
	 
	
	Over spend caused by commitment for placement of notices of members allowances paid in 2007/08 and member allowance scheme in a local paper. 

	 
	 
	-2,463
	
	 

	GRANTS & SUBSCRIPTIONS
	 
	 
	
	 

	Community enhancement grants - Grants
	-14,502
	 
	
	The over spend has been caused by expenditure slipping into 2008/09. The expenditure is to be met from a reserve fund established for this expenditure.

	Grants & subscriptions - Voluntary organisations
	10,925
	 
	
	Under spend caused by delay in paying grants to Home-start and Preston Community transport.

	- Subscriptions
	-10,525
	 
	
	Over spend caused by our contribution of 2nd homes monies paid to LSP earlier in 2008/09 compared to 2007/08

	 
	 
	-14,102
	
	 

	MEALS ON WHEELS / LUNCHEON CLUB
	 
	 
	
	 

	Vale house luncheon club - Subscriptions
	 
	1,002
	
	Scheme transferred to Ribble Valley Homes

	 
	 
	 
	
	 

	SUPERANNUATION / AUDIT FEES
	 
	 
	
	 

	ERDF Audit fees
	1,014
	 
	
	No further fees payable

	Audit fees - general 
	10,236
	 
	
	The variations are a combination of only being invoiced for 1st Instalment of 11 to date and performance audit being charged separately to general audit. 

	Audit fees - performance
	-2,605
	 
	
	

	Credit / Debit card fees
	-1,061
	 
	
	No budget provision. Fees are deducted from interest received from investments at year-end. 

	Superannuation deficiency Payments
	2,837
	 
	
	 

	 
	 
	10,421
	
	 

	 
	 
	-21,293
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