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1 PURPOSE

1.1 To update members with progress on the Capital Programme for this committee for the current financial year.

2 BACKGROUND

2.1 The Capital Programme for 2008/09 was approved in March 2008.  In the March cycle of committee meetings capital reports were considered which included capital evaluation statements giving full details of all new schemes for the forthcoming year.

3 PROGRESS TO DATE

3.1 The table below shows a financial summary of the progress on the capital programme.

	Budget Analysis
	Expenditure Analysis

	Original
	Slippage
	Additional
	Total
	Total

	Estimate
	 
	Approvals
	Approved
	Expenditure

	2008/09
	 
	 
	Budget
	To Date

	 £
	 £
	 £
	 £
	 £

	762,100
	53,030
	0
	815,130
	9,306


3.2 Annex 1 shows the full programme by scheme.

4 CAPITAL EVALUATION STATEMENTS

4.1 As most members will be aware the individual officers responsible for schemes in the capital programme complete an evaluation sheet prior to the start of the scheme.  Statements are then updated to show progress/any changes and reported to committee ideally on a quarterly basis.

4.2 The statements are attached at Annex 2 (YELLOW) and have been updated by the individual officers to show ‘Progress to End of June 2008’.

5
CONCLUSION

5.1 There are three schemes for works to the Civic Suite, some of which are slippage from 2007/08.  Following the housing stock transfer these schemes are now being looked after by Syd Chamley, the Council’s Electrical Services Engineer.

5.2 The largest capital scheme for this committee is obviously the Roefield loan Discussions are still taking place with Ribble Valley Sports and Recreation Association over the final choice of scheme and overall funding.

6 RECOMMENDED THAT COMMITTEE

6.1 Review the capital evaluation sheets to consider the progress made and any comments members may wish to make.
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	Budget Analysis

	Expenditure

	
	Schemes
	budget holder
	Original
	Expenditure
	Additional
	Total
	Total

	
	 
	
	Estimate
	To Date
	Approvals
	Approved
	Expenditure

	
	 
	
	2008/09
	Total
	 
	Budget
	To Date

	
	 
	 
	 £
	 £
	 £
	 £
	 £

	
	
	
	
	
	
	
	

	CIVBO
	Civic Suite -  Energy Efficiency Replace Gas fired boilers 
	sc
	98,800
	
	
	98,800
	3,626.52

	CIVHS
	Civic Suite - DDA & Impts to stored water system
	sc
	 
	14,520
	
	14,520
	5,679.28

	CIVLF
	Civic Suite - Energy Efficiency Replace Light Fittings
	sc
	10,300
	
	
	10,300
	0.00

	EGIIV
	E Government Initiative
	ms
	 
	38,510
	
	38,510
	0.00

	ROEFL
	Add budget moved from 2007/08 - Roefield Loan
	ms
	645,000
	
	
	645,000
	0.00

	SERVB
	Computer Server & Bulk Printer Replacement
	ph
	8,000
	
	
	8,000
	0.00

	 
	Total Policy & Finance Committee
	 
	762,100
	53,030
	0
	815,130
	9,305.80














ANNEX 2

	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CIVBO

	
	
	
	
	

	Name of Scheme
	REPLACE BOILER & ENERGY EFFICENCY MEASURES – CIVIC SUITE

	Officer Responsible
	SYD CHAMLEY

	Description of Scheme
	REPLACE EXISTING BOILERS (2) WITH MORE EFFICIENT BOILERS

	Benefits of Scheme
	Savings due to greater efficiency

	Project Timetable
	Start Date
	August 2008

	
	Completion Date
	Sept 2008

	
	Any Other Key Dates
	Description of Work

	
	July 2008
	Submission of tenders

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Tenders could come in higher than budget

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Savings due to greater efficiency


	
	
	
	
	
	
	Cost Centre
	CIVBO

	
	
	
	
	
	
	
	

	
	Approved Budget for Current Year:
	£98,800
	

	Summary
	Expected Total Cost of Scheme:
	£98,800
	

	
	Approved by Committee:
	Full Council

	
	Date:
	4 March 2008

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	Expected Expenditure 2008/09

£
	Total Expenditure 

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	98,800
	98,800

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	98,800
	98,800

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	Tenders submitted and due to be returned late July 2008.  Work to commence August 2008 and be completed by September 2008.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CIVHS

	
	
	
	
	

	Name of Scheme
	DDA AND HEALTH AND SAFETY WORKS TO CIVIC SUITE

	Officer Responsible
	ROD PEARCE

	Description of Scheme
	To install lift to allow access to first floor meeting rooms.  Refurbish works to comply with DDA and remove Legionnaires risk from existing stored water system.

Civic Suite – Lift

The lift is necessary as no disabled access is available to the meeting rooms on the first floor or the public gallery.

· Installing monitors within reception that transmit live pictures and sound from the council chamber have catered for access to the gallery.

· The meeting rooms are however inaccessible for disabled people with walking difficulties attending meetings.  This can include members of staff, members of the public, external auditors and members of the Council.

· Regarding members of the Council the DDA has been amended in that members are now included within the Act and as such councils cannot discriminate against this group.
Civic Suite – WCs

· The WCs are included for inclusion as it was deemed that they are not really up to a sufficient standard (unlike offices) for the building they are held in.

· The main issue however is that the WCs are served from a large water heater that stores hot water.  This is defective at the moment and as such is potentially a Legionella bacteria source.  The aim is to remove the heater and incorporate instantaneous water heaters therefore eliminating the Legionella risk.

· During refurbishment water saving taps would be installed and an anti-slip floor covering.

· The whole refurbishment would improve health and safety regarding the WCs.
· The disabled WC does not comply with current best practice, building regulations and DDA regarding the equipment within it.

	Benefits of Scheme
	Health and safety improvements and compliance with current legislation

	Project Timetable
	Start Date
	July 2006

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None at this stage

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	£600 annual maintenance repairs to lift

	
	
	
	
	
	
	Cost Centre
	CIVHS

	
	
	
	
	
	
	
	

	
	Slippage from 2007/08:
	£14,520
	

	Summary
	Expected Total Cost of Scheme:
	£45,005
	

	
	Approved by Committee:
	Full Council

	
	Date:
	28 February 2006

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	Actual Expenditure 2006/07

£
	Actual Expenditure 2007/08

£
	Expected Expenditure 2008/09

£
	Total Expenditure 

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	17,342
	11,126
	14,520
	42,988

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	1,713
	302
	
	2,.015

	
	TOTAL
	
	19,055
	11,428
	14,520
	45,003

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End March 2006
	Design work to lift to be commenced/revisited.

	End Sept 2006
	WC work complete beginning October 2006 lift prices received September 2006 final approval on design October 2006.  Work to commence January 2007 completion January 2007.

	End Dec 2006
	Retention and final account outstanding for toilet work.  Lift decision still being considered.  Plan to commence before end of financial year.

	End Sep 2007
	Lift installation planned for January 2008.

	End June 2008
	Lift installed.  Final invoice paid.  Scheme complete.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	CIVLF

	
	
	
	
	

	Name of Scheme
	ENERGY EFFICIENCY REPLACE LIGHT FITTINGS CIVIC SUITE

	Officer Responsible
	SYD CHAMLEY

	Description of Scheme
	Review by external consultant of energy efficient improvements

	Benefits of Scheme
	

	Project Timetable
	Start Date
	June 2008

	
	Completion Date
	February 2009

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Use of Consultant

	What are the revenue implications of the scheme?
	


	
	
	
	
	
	
	Cost Centre
	CIVLF

	
	
	
	
	
	
	
	

	
	Approved Budget for Current Year:
	£10,300
	

	Summary
	Expected Total Cost of Scheme:
	£10,300
	

	
	Approved by Committee:
	Full Council

	
	Date:
	4 March 2008

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	Expected Expenditure 2008/09

£
	Total Expenditure 

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	10,300
	10,300

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	10,300
	10,300

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	Consultant has now carried out review of energy efficient potential improvements.  Awaiting report.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	EGIIV

	
	
	
	
	

	Name of Scheme
	E-GOVERNMENT INITIATIVE – IEG4 – PHASE 2 

	Officer Responsible
	MARSHAL SCOTT

	Description of Scheme
	To introduce electronic methods of service delivery

	Benefits of Scheme
	Improved access to services

	Project Timetable
	Start Date
	April 2005

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Shortage of staff resources.

The number of computer projects to be implemented.

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Will be difficult given the Government’s deadlines for priority outcomes

	What are the revenue implications of the scheme?
	Not yet quantified but the Government believes there will be long-term savings from this initiative


	
	
	
	
	
	
	Cost Centre
	EGIIV

	
	
	
	
	
	
	
	

	
	Slippage from 2007/08:
	£38,510
	

	Financial 
	Approved Budget for Current Year:
	£38,510
	

	
	Total Budget:
	£60,000
	

	Summary
	Expected Total Cost of Scheme:
	£50,005
	

	
	Approved by Committee:
	Council

	
	Date:
	1 March 2005

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	Actual Expenditure 2006/07

£
	Actual Expenditure 2007/08

£
	Expected Expenditure 2008/09

£
	Total Expenditure 

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	6,773
	4,722
	38,510
	50,005

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	6,773
	4,722
	38,510
	50,005

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)
	
	
	
	

	End June 2005
	The £150,000 IEG4 grant money will be funding both the e-Government office and the East Lancashire e-Partnership (ELEP) initiatives.  These initiatives consist of joint service delivery, e-Procurement, web interactions and joint e-Consultation.
	
	
	6,773

	End Sept 2005
	Continuing progress towards meeting the e-Government priority outcomes.  Notified by ODPM funds need to be spent by 31 March 2006.

	End Dec 2005
	Funds to be spent by 31 March 2006 to meet priority outcomes.  Progress currently being reviewed.

	End Dec 2006
	Evaluation of new projects currently underway.  Electronic presentation improvements to Committee Room 1 costing £5,000 are underway.  An E-forms package may be purchased at a cost of £7,500. May be some slippage into 2007/08.

	End September 2007
	There is currently £40,000 remaining which is uncommitted.  A review of outstanding egovernment projects will be undertaken.

	End June 2008
	Slippage carried forward of £38,510.  Securecode software to be purchased for Cash Receipting system.  Decision needs to be taken over use of remaining budget.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	ROEFL

	
	
	
	
	

	Name of Scheme
	LOAN TO ROEFIELD

	Officer Responsible
	MARSHAL SCOTT

	Description of Scheme
	Funding to facilitate extension to Roefield Leisure Centre

	Benefits of Scheme
	Improvements to sports facilities

	Project Timetable
	Start Date
	unknown

	
	Completion Date
	

	
	Any Other Key Dates
	Description of Work

	
	
	

	Indication of any problems which may ultimately affect either the project timetable or final costs
	Ability of Ribble Valley Sports and Recreation Association to raise full funding needed for scheme to go ahead

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	None


	
	
	
	
	
	
	Cost Centre
	ROEFL

	
	
	
	
	
	
	
	

	Financial 
	Approved Budget for Current Year:
	£645,000
	

	Summary
	Expected Total Cost of Scheme:
	£645,000
	

	
	Approved by Committee:
	Full Council

	
	Date:
	4 March 2008

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	
	
	
	Expected Expenditure 2008/09

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	
	
	
	645,000

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	
	
	
	645,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	Discussions still taking place with Ribble Valley Sports and Recreation Association over final choice of scheme and overall funding.


	RIBBLE VALLEY BOROUGH COUNCIL
	
	

	CAPITAL PROGRAMME 2008/09
	
	

	CAPITAL PROJECT EVALUATION STATEMENT
	Cost Centre
	SERVB

	
	
	
	
	

	Name of Scheme
	COMPUTER SERVER & BULK PRINTER REPLACEMENT

	Officer Responsible
	PETER HOTHERSALL

	Description of Scheme
	Three year project to rationalise the Council’s server utilisation and replacement of the bulk printers.

	Benefits of Scheme
	Ensure that the existing computer servers and printers are replaced before they suffer from age related problems.

	Project Timetable
	Start Date
	April 2008

	
	Completion Date
	March 2011

	
	Any Other Key Dates
	Description of Work

	
	Phase 1 completion
	March 2009

	Indication of any problems which may ultimately affect either the project timetable or final costs
	None at present

	Can the scheme be achieved with existing staff capacity?  If not, what do you propose
	Yes

	What are the revenue implications of the scheme?
	Under investigation


	
	
	
	
	
	
	Cost Centre
	SERVB

	
	
	
	
	
	
	
	

	Financial 
	Original Estimate for Current Year:
	  £8,000
	

	Summary
	Approved Budget:
	  £28,000
	

	
	Expected Total Cost of Scheme:
	  £28,000
	

	
	Approved by Committee:
	Council

	
	Date:
	4 March 2008

	
	Minute Ref:
	

	Expenditure

Analysis


	
	
	Estimated

Expenditure

2008/09

£
	Estimated

Expenditure

2009/10

£
	Estimated

Expenditure

2010/11

£
	Total Cost of Scheme

£

	
	Land
	
	
	
	
	

	
	Cost of Work
	
	
	
	
	

	
	Retention (show separately)
	
	
	
	

	
	Other Costs
	
	8,000
	10,000
	10,000
	28,000

	
	External Fees
	
	
	
	
	

	
	Internal Salaries
	
	
	
	
	

	
	TOTAL
	
	8,000
	10,000
	10,000
	28,000

	Monitoring - Comments on Progress (Completed Each Period by Officer Responsible)

	End June 2008
	Initial planning stage is now complete. 

The printer replacement has been placed in year three of the project.

We are to purchase and implement a server for initial Server Virtualisation, with a completion date of end Sept 2008. Once this is complete we will use the experience gained to proceed with the rest of the servers.
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