

MINUTES OF BUDGET WORKING GROUP

HELD 7 JULY 2008

Present:

Cllrs: Ranson, Sherras, Hirst, Knox, Thompson, Taylor, Director of Resources and Financial Services Manager.

1. Apologies

1.1 Cllrs Barrett, Rogerson.  Chief Executive

2. Minutes of Meeting Held on 6 February 2008

2.1 Accepted as a correct record of the meeting.

3. Matters Arising from the Minutes

3.1 None.

4. Statement of Accounts 2007/08

4.1 The Financial Services Manager updated the group regarding the approval of the Statement of Accounts for 2007/08 by the Accounts and Audit Committee on 25 June 2008.

4.2 She informed members that this again had been a particularly challenging year given the accounting complexities surrounding the various Housing Stock Transfer transactions.  She took the group through a covering report to the accounts which highlighted the main areas for members to consider.  These included:

· The reduction in the amount needed to take from general fund balances for the year (a fall of £178,000) when compared with the revised estimate.  This took general fund balances at 31/3/08 to £1.1m 

· A surplus on the Housing Revenue Account of £109,000.  This resulted in HRA balances in hand of £1m which will ultimately transfer to the General Fund upon official closure of the HRA.

· A deficit on the collection fund to be carried into 2008/09 of £99,000.  The FSM explained that this would be met on a pro-rata basis by all of the major precepting bodies.

· The balance sheet showed overall a net deficit of £5m.  The FSM explained this was due largely to the writing out of the council’s accounts of all council dwellings transferred to Ribble Valley Homes as part of the LSVT worth £56m.  

· The exceptional items on the HRA which reflected the Department for Communities arrangement to repay our overhanging housing debt following our LSVT.  The FSM pointed out that the debt was redeemed on 3/4/08 ie post year end.

4.3 The FSM added that detailed reports showing individual variances and reasons for these were being prepared for service committees in the current cycle. 

4.4 Overall the results showed the council had a good level of balances including earmarked reserves. 

4.5 A discussion then took place regarding ideas for the future use of balances in particular the receipt of the HRA balances of £1m when the account is officially closed.  These included affordable housing initiatives and economic development partnership funding.

5. Capital Outturn 2007/08

5.1 The FSM reported the final position on the council’s capital programme for 2007/08.  She pointed out slippage of £500k would be carried forward into 2008/09 and that capital monitoring reports for the first quarter of 2008/09 would be submitted to service committees in the current cycle.

6. Work Programme for 2008/09 Discussion

6.1 The Director of Resources submitted suggestions for a possible work programme for the current year.  These included

· Concurrent Functions- the DOR reminded members of the commitment to parish councils to introduce a grant scheme where amounts will be paid to parishes to say support concurrent functions.

· Increasing Costs eg Fuel, Pay Award – the DOR explained that the budget included an allowance for the pay award of 2.5% which was equal to the current offer by the employer’s side which had been turned down by the unions.  Strike Action had been agreed.

· Housing Stock Transfer – the DOR referred to the residual costs within the 08/09 budget of around £400k which needed to be reviewed. 

· Medium Term Financial Strategy

· Large budget areas – The group asked for a detailed breakdown of costs/income both direct and indirect be prepared for the Refuse Collection Service.  They felt it would be useful to consider the financial position of the service in detail.  Once this exercise was complete members of the group felt other service areas could also be reviewed.

7 Any Other Business

7.1 None.

8 Date and Time of Next Meeting
8.1 Middle of August.
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