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1
PURPOSE

1.1 To inform committee of debts outstanding for business rates, council tax and sundry debtors. Also to update committee on the Benefits Performance, Benefits Fraud investigations, Prosecutions and Sanctions.

1.2
Relevance to the Council’s ambitions and priorities:

· Council Ambitions/Community Objectives/Corporate Priorities


Without the revenue collected from rates, council tax and sundry debtors we would be unable to meet the Council’s ambitions, objectives and priorities.

2
NATIONAL NON-DOMESTIC RATES (NNDR)

2.1
The following is a collection statement to 17 July 2008:

	
	£000
	£000
	
	2008/9
%
	2007/8
%

	Balance Outstanding 1 April 2008
	
	114
	
	
	

	Charges 
	12,498
	
	
	
	

	Plus costs
	3
	
	
	
	

	Transitional surcharge
	8
	
	
	
	

	Write ons
	1
	
	
	
	

	
	   12,510  
	
	
	
	

	Less
	
	
	
	
	

	- Transitional relief
	-120
	
	
	
	

	- Exemptions
	-106
	
	
	
	

	- Charity, Rural, Former Agricultural Discretionary Relief
	-660
	
	
	
	

	- Small Business Rate Relief
	-569
	
	
	
	

	- Write offs
	0
	
	
	
	

	- Interest Due
	-2
	
	
	
	

	
	-1457
	11,053
	
	
	

	
	
	11,167
	
	100.0
	

	Less Cash Received
	
	-3,690
	
	33
	33.5



	  
7,477

	
	67
	


NB Information overleaf relates to all years, but BVPI 10 is concerned only with collection of 2008/09 debt.  On this measure our current in year collection rate at 30 June 2008 is 30.8% compared to 31.8% at 30 June 2007.  This reduction is due to the changes made from 1 April 2008 to Empty Property Rates.
3
COUNCIL TAX

3.1
The following is a collection statement for Council Tax to 17 July 2008:

	
	£000
	£000
	
	2008/09
%
	2007/08
%

	Balance Outstanding 1 April 2007
	
	328
	
	
	

	Charges 
	35,344
	
	
	
	

	Plus costs
	24
	
	
	
	

	Transitional relief
	2
	
	
	
	

	Write ons
	0
	
	
	
	

	
	35,370
	
	
	
	

	Less
- Exemptions
	-774
	
	
	
	

	
- Discounts
	-2,658
	
	
	
	

	
- Disabled banding reduction
	-36
	
	
	
	

	
- Council Tax Benefit
	-1,945
	
	
	
	

	
- Write offs
	-2
	
	
	
	

	
	-5,415
	29,955
	
	
	

	
	
	30,283
	
	100%
	

	Less Cash Received
	
	-9,484
	
	31.3
	31.4

	Amount Outstanding
	
	20,799
	
	68.6
	



NB Information above relates to all years, but BVPI 9 is concerned only with collection of 2008/09 debt.  On this measure our current in year collection rate at 30 June 2008 is 30.5% compared with 30.5% on 30 June 2007.
4
SUNDRY DEBTORS

4.1
A summary of the sundry debtors account at 21 July 2008 is:

	
	£000
	%

	Amount Outstanding 1 April 2008
	274
	

	Invoices Raised
	468
	

	
	 742
	100

	Less Paid
	-399
	54

	Total Outstanding
	 343
	46


	Aged Debtors
	000s
	%

	< 30 days
	49
	14.0

	30 - 59 days
	106
	31.0

	60 - 89 days
	29
	8.5

	90 - 119 days
	27
	8.0

	120 – 149 days
	2
	0.5

	150+ days
	130
	38.0

	
	343
	100


5
HOUSING BENEFIT – PERFORMANCE

5.1
Each quarter the Department of Work and Pensions (DWP) provide all Council’s with information on their Housing Benefit Administration performance compared against DWP targets and all other authorities.


I attach a summary (annex 1) showing our performance for the period 1 April 2007 – 31 March 2008.  You will see in five categories our score is comfortably in the highest Grade, which is Grade 4.  It also shows our performance for PM10 with a Grade 4 for the first six months of the financial year.

This is the last time Housing Benefit and CTB performance data will be reported in this format.  From April 2008 the main indicators for Housing Benefit and Council Tax Benefit performance will be the National Indicators for Right Benefit and Right Time.


The DWP will provide all LA’s with a quarterly summary return based on the data submitted through the single Housing Benefit extract.


6
HOUSING BENEFITS FRAUD 

6.1
BVPI 76C

The following is summary of fraud investigation for the period 1 April 2008 to 30 June 2008.

	Completed fraud investigations

	
	2008/09

	Q1
	35

	Total
	35


	Average caseload (YTD)

	2007/2008
	2,471


	Number of investigations per 1000 caseload

	2007/2008
	35/2471
	14.16


7
BVPI 76D

7.1
The following is a summary of fraud prosecutions and sanctions for the period 1 April 2008 to 30 June 2008.

	2008/2009
	Q1

	Cautions
	0

	Administrative penalties
	0

	Successful prosecutions
	1

	Total
	1


	Average caseload (YTD)

	2007/2008
	2,471


	Number of prosecutions/sanctions per 1,000 caseload

	2007/2008
	1/2471
	0.40


7.2
As previously reported to this Committee the benefit section receives data-matches from the Department of Works and Pension (DWP) each month.  Since the incident where HMRC lost personal data, the DWP did put a temporary suspension on all data sharing between Local Authorities and the DWP.  This was due to the DWP reviewing all processes where personal data is provided to their partners.  Since June 2008 Local Authorities have started to receive further data-matches from the DWP.  

7.3
Due to the above information the benefit section have had a reduced amount of fraud referrals this quarter.  The suspension of data also impacted on BVPI 76c i.e. number of prosecution/cautions for this quarter.

8
RECOMMENDED THAT COMMITTEE
8.1
Note the continuing progress that we make in collecting these debts, and the performance of our Housing Benefit Section remains excellent.  

REVENUES AND BENEFITS MANAGER
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Annex 1

Performance Measures for Housing/Council Tax Benefits 2007/2008

	
	Grade ranges

	Performance Measure
	1
	2
	3
	4
	RVBC

YTD

	PM1: Average number of days taken to process new claim for HB/CTB
	Over 48 days
	48-37 days
	36-30 days
	Under 30 days
	23 days

	PM2: Percentage of new claims outstanding over 50 days
	Over 26%
	26-17%
	16-9%
	Under 9%
	7%

	PM3:  Percentage of new claims decided within 14 days of receiving all information
	Under 73%
	73-82%
	83-90%
	Over 90%
	89%

	PM4:  Percentage of rent allowance claims paid on time or within 7 days of decision being made
	Under 73%
	73-82%
	83-90%
	Over 90%
	98%

	PM5: Average number of days taken to process a notification of a change of circumstances
	Over 28 days
	28 – 21 days
	20-9 days
	Under 9 days
	6 days

	PM6:  Percentage of cases for which the calculation of the amount of benefit due is correct
	Under 96%
	96-97%
	98-99%
	Over 99%
	100%

	PM10: Number of reductions averaged over 6  months
	12.5%
	25%
	37.5%
	Over 50%
	52%


Performance indicators for Housing/Council Tax Benefits 2008/2009

Quarter 1 
1 April 2008 – 30 Jun 2008

1.
NI180 The Right Benefit Indicator – Unable to report due to software problems.  There will be no national annual target, but the DWP will consider consistently good monthly achievement against the Right Benefit indicator to be a better demonstration of good performance than the total number of changes in entitlement that are established across the year.
2.
NI181 The Right Time Indicator – 15.09 days (20 days average per IRRV) 
INFORMATION
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