	MINUTE NUMBERS 314



Minutes of Policy & Finance Committee

Meeting Date:

Tuesday, 29 July 2008 starting at 6.30pm

Present:

Councillor E M H Ranson (Chairman)

Councillors:


In attendance:  Director of Resources, Director of Community Services and Director of Development Services 

288
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors S Hirst, D Smith, J S Sutcliffe and the Chief Executive.

289
MINUTES

The minutes of the meeting held on 10 June 2008 were approved as a correct record and signed by the Chairman.

290
MATTERS ARISING FROM THE MINUTES – MINUTE 142 CONSULTATION PAPER IN RELATION TO PROPOSALS FOR MOVING THE DATE OF LOCAL ELECTIONS 2009

Councillor Knox asked that further consideration be given to this matter in order to meet the consultation deadline set by the Department of Communities and Local Government. 

Members were concerned about the confusion which could be caused by holding two elections with different election systems on the same day.  

RESOLVED:
That the Chief Executive reply to the Department of Communities and Local Government that this Council does not agree with their proposals to stage Local (County Council) and European Elections on the same day in 2009.

291
DECLARATIONS OF INTEREST

Councillor Knox declared an interest in the item relating to Clitheroe Market Development.

292
PUBLIC PARTICIPATION

There was no public participation.

293
APPOINTMENT OF CHIEF EXECUTIVE – WORKING GROUP APPOINTMENTS

The Chairman sought Members agreement to the appointment of a sub Committee to deal with the appointment of a new Chief Executive.  

Members were asked to agree the appointment of a sub Committee to progress the appointment of a new Chief Executive.  The sub Committee would comprise of the Leader, Deputy Leader, Shadow Leader, Chair of Personnel Committee and Chair of Health and Housing Committee.  They had met for an early consideration of actions and tasks which needed to be done to appoint a new Chief Executive.  It was further reported that when the current Chief Executive was appointed in 1997 the Council engaged the North West Employers Organisation to assist with the recruitment process.  This included the delivery and analysis of a comprehensive range of assessment and psychometric exercises and advice to the interview panel.  Their independent advice was very helpful and assisted greatly with the recruitment exercise.  It was therefore recommended that we work with them again in the appointment of a new Chief Executive.  

RESOLVED:
That

1.
it be a recommendation to Council that a sub Committee consisting of the Council Members referred to above be appointed to deal with the appointment of a new Chief Executive; and

2.
the sub Committee report back to Policy and Finance Committee who will make the final decision; and

3.
that the North West Employers Organisation are engaged to assist with the recruitment process.

294
LONGRIDGE GRANTS UPDATE REPORT

The Director of Development Services referred to Minute 146 of Committee dated 10 June 2008 and now submitted project plans for the remaining Longridge Grant Capital Schemes.  He also drew attention to the fact that the Council had also received requests to extend the period within which claims could be made for two other projects within the Community Enhancement and Parish Grant Schemes.  These had arisen as a result of technical difficulties in completing proposed extensions and alterations in relation to both the Slaidburn War Memorial Project and Gisburn Festival Hall.

A Ward Member also questioned whether the Dunsop Bridge signage project would also require an agreed extension.  

RESOLVED:
That Committee 

1.
note the information provided;

2.
confirm that Longridge Town Football Club be granted an extension to the programme time frame to enable claims to be made no later than March 2010 and that a full progress review be undertaken in March 2009 and September 2009 to determine the likelihood of completion of the revised deadline to enable Committee to review the funding commitment;  and

3.
confirm that a deadline for claims of 30 March 2009 be granted to the Gisburn Festival Hall and Slaidburn War Memorial Project and to the Dunsop Bridge signage scheme should a request be received.  

295
COMPREHENSIVE PERFORMANCE ASSESSMENT IMPROVEMENT PLAN

The Director of Resources sought Committee’s approval of the Comprehensive Performance Assessment (CPA) Improvement Plan.  He reminded Members that our final CPA report had been published in May 2008 and had been used to develop an Improvement Plan.  This Plan now needed to be approved, implemented and monitored to ensure that we make continuous improvement.

Following the CPA the Council identified a number of key schemes for improvement:

· performance management;

· ownership of risk management;

· scrutiny arrangements;

· workforce planning;

· Member training.

RESOLVED:
That Committee

1.
approve the Council’s CPA Improvement Plan;  and

2.
request a report back to next meeting of Committees with particular regard to the equality and diversity element of CPA 03, in particular how the Council was aiming to reach the higher levels required.

296
VOLUNTARY GRANT APPLICATIONS

The Director of Resources asked Committee to consider the allocation of unallocated voluntary sector grants as proposed by a sub group of this Committee in accordance with the scheme approved in December 2006.  He reminded Committee that on 1 April 2008 this Committee had approved the allocation of £85,250 in support of several voluntary sector organisations for financial year 2008/09.  Included in that total was £5,500 for the shop mobility service which was subject to further plans being received.  In addition, £3,190 was set aside for ad hoc applications that may be received during the year.  He further reported that since 2 April, two applications had been received, copies of which had been circulated to the sub group for their consideration and recommendation.  The two applications which had been received were in relation to Downham Village Hall internet website and St Mary’s Centre Clitheroe employment of a caretaker.   The sub group had recommended a grant of £500 for the Downham Scheme but no grant be given to St Mary’s Centre.

RESOLVED:
That Committee continue to set aside funds for the shop mobility service and approve the application of grants as recommended by the sub group.

297
PUBLIC RELATIONS AND MEDIA EVALUATION APRIL 2007 TO MARCH 2008

Committee received an evaluation of public relations and media for the period April 2007 to March 2008.  It highlighted the many successes of a pro active public relations strategy. 

Members voiced their concerns about the quality of the Council’s website and whether the website was being kept up to date.  The Director of Community Services gave his comments on this matter and referred to numerous discussions which had been held at Corporate Management Team. 

The Chairman questioned whether the Corporate Communications Group had met.  

RESOLVED:
That 

1.
Committee note the achievements made in Council communications for the period April 2007 to March 2008;

2.
Officers re-examine the council’s website and report back to this Committee; and

3.
the Corporate Communications Group meet at the earliest opportunity.

298
TREASURY MANAGEMENT ACTIVITIES 2007/08

The Director of Resources informed Committee of the Council’s 2007/08 treasury management operations.  These included:

· bank base interest rates;

· borrowing requirement;

· investment;

· prudential indicators.

RESOLVED:
That the report be noted. 

299
TREASURY MANAGEMENT MONITORING 2008/09

The Director of Resources gave Committee a progress report on our treasury management activities for the period 1 April 2008 to 30 June 2008.

RESOLVED:
That the report be noted.

300
REVENUE OUTTURN 2007/08

The Director of Resources informed Members of the position for the 2007/08 year on the revenue budget as far as this Committee was concerned.

He pointed out that Committee had overspent by £256,530 however this was mainly due to how the Council had to present pension costs in the account.

RESOLVED:
That the report be noted.

301
OVERALL REVENUE OUTTURN 2007/08

The Director of Resources informed Committee of the provisional results of our accounts for the year ending 31 March 2008.  He pointed out that the Council had made a deficit of £201,000 during the year compared with the revised estimate of £379,000 and the original estimate of £271,000 when the revised estimates were considered in January he had explained to Committee the main difference between the original and revised estimates. 

He also reported that the Housing Revenue Account had made a surplus of £360,000 and the collection fund had made a deficit of £227,000.  He briefly commented on these results.

RESOLVED:
That the report be noted. 

302
REVENUE MONITORING 2008/09

The Director of Resources informed Members of the position for the first three months on this year’s revenue budget.  

RESOLVED:
That the report be noted.

303
CAPITAL OUTTURN 2007/08

The Director of Resources informed Committee of the outturn of our capital programme for 2007/08 for this Committee.  This had resulted in slippage of £53,030 from year 2007/08 to year 2008/09.

RESOLVED:
That the report be noted.  

304
CAPITAL MONITORING 2008/09

The Director of Resources updated Member with progress of the capital programme for this Committee for the current financial year.

RESOLVED:
That the report be noted.  

305
INSURANCE RENEWALS 2008/09

Committee were informed of the renewal terms for insurances for 2008/09  which had recently been renegotiated.  He commented that the premium had reduced and staffing costs had also reduced due to the recent housing stock transfer.

The cost of the premiums had fallen by £33,346 mainly due to the above reasons.

RESOLVED:
That the report be noted.  

306
GERSHON REVIEW – BACKWARD LOOKING EFFICIENCY STATEMENT 2007/08

The Director of Resources reminded Members of the terms of the Gershon Efficiency Review which required local authorities to achieve efficiency gains totalling at least £6.45 billion by 2007/08.  Over the three years 2005 to 2008 each local authority was expected to achieve 2.5% per annum efficiency gain compared to their 2004/05 baseline.  The Government gave councils full flexibility on how and where they could achieve those gains providing at least half were cashable.  

He presented the backward looking Gershon Efficiency Statement which set out the efficiency savings for 2007/08 and the cumulative position for the last 3 years.  

This statement had been submitted to the Government in early July.  In summary the Council had made efficiency savings of £1,285,000 of which £594,000 were cashable, significantly in excess of the Government’s targets.  This statement had been submitted to the Government in early July.

RESOLVED:
That Committee approve the backward looking part of the Gershon Efficiency Statement. 

307
OMBUDSMAN’S COMPLAINTS

Committee received the report of the Legal Services Manager on the Local Government Ombudsman’s annual letter to the Council for 2007/08.  The letter was generally very pleasing and showed how seriously the Council operated its complaints procedure.

RESOLVED:
That the report be noted.  

308
MINUTES OF BUDGET WORKING GROUP

The minutes of the Budget Working Group held on 7 July 2008 were received.

309

REVENUES AND BENEFITS GENERAL REPORT

The Director of Resources submitted a report in relation to the following matters:

· national non domestic rates (NNDR);

· council tax;

· sundry debtors;

· housing benefits performance;

· housing benefits fraud;

· BVI 76C and BVI 76D.

RESOLVED:
That the report be noted.  

310
REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES

(a)
Ribble Valley Citizen’s Advice Bureau – Councillor L Rimmer

Committee received a report from Councillor Rimmer which gave the following information:

· The CAB is now a limited company;

· They have appointed a new manager (Katie Marshall);

· setting up of an Outreach Clinic in new children’s centre within Longridge Civic Centre;

· contact times up by 28%;

· client numbers reduced by 9%;

· the search for a new treasurer and chairman is ongoing;

· the three RV Councillors appointed the CAB have now been appointed by the company as directors.

(b)
Pennine Lancashire Leader’s Meeting – Councillor M Ranson

Councillor Ranson reported verbally on the following topics which had been discussed at this meeting:

· Calder Valley racecourse;

· noise nuisance complaints during out of office hours;

· extra finance for regeneration and areas where this could be spent;

· Pennine Lancashire Housing Strategy.

RESOLVED:
That both reports be noted and other Members on outside bodies be encouraged to report back when appropriate.

311
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the next items of business being exempt in formation under Category 1 of Schedule 12A of the Local Government Act 1972 the press and public be now excluded from the meeting.

312
LAND AT SABDEN FOOTBALL CLUB – LEASE

Committee received a report from the Council’s Legal Officer on difficulties being experienced with Sabden Football Club regarding the signing and completion of the new lease of land at Sabden occupied by Sabden Football Club.  

The report gave details that the Asset Management Group had agreed to grant the Club a new five year lease at an increased annual rent being in line with retail price index increases.

The new lease had been prepared and sent for signature by the trustees.  Despite various letters the Club’s trustees had not returned the signed lease and it was pointed out that refusal to return the signed lease appeared that they do not agree with the level of rent.  There were various issues arising out of not completing the lease which would need further investigations.

RESOLVED:
That the report be noted at this stage.

313
NATIONAL NON-DOMESTIC RATES/COUNCIL TAX WRITE OFFS

The Director of Resources sought Committee’s approval to write off certain national non-domestic rates (NNDR) and council tax debts where the whereabouts of the debtor was unknown or where they were in respect of bankrupt persons.

RESOLVED:
That Committee approve the writing off of £8,781.67 of NNDR debts and £5,534.73 of council tax debts where the whereabouts of the debtor was unknown or where they were in respect of bankrupt persons.

Councillor A Knox declared an interest in the next item of business and left the meeting.

314
CLITHEROE MARKET REDEVELOPMENT

Committee received a report from the Chief Executive informing them of progress and proposals in relation to the possible construction of offices, tourist information centre and café on the bullring area of the Clitheroe Market by the Vicinity Group.

He set out the background to the proposed development and Council involvement in progressing the scheme so far.  We had now reached a point where the land in question needed to be valued and the Asset Management Group to further progress the proposed development.

His report set out the intended timetable for development and also referred to the potential to incorporate other parts of the site.

Members discussed the various options open to them at some length and discussed the timescales and possible broader remit for the site.

RESOLVED:
That

1.
Committee support the initial actions taken by officers to progress the proposed development in the bullring area of Clitheroe Market;

2.
a detailed progress report be submitted to the next meeting of this Committee including a valuation of the site;  and 

3.
in the meantime the Chairman and Councillor Eccleston be delegated to work with the Chief Executive and directors to look at the various options available on this site.

The meeting closed at 9.17pm.

If you have any queries on these minutes please contact Marshal Scott (414430).
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