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1
PURPOSE

1.1
To consider the Pennine Lancashire Integrated Economic Strategy.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions – The issues covered within this report will help make peoples lives safer and healthier.

· Community Objectives – The strategy will encourage economic activity to increase living and employment opportunities.

· Corporate Priorities – The strategy and its action plans will help guide investment   and joint working and will contribute to existing performance and consistency.

· Other Considerations – None.

2
BACKGROUND

2.1
Under the auspices of the Pennine Lancashire Leaders and Chief Executive Group (PLLCE) work has been carried out by a group of stakeholders to develop an economic strategy for the Pennine Lancashire area.  The strategy is based on a range of recent economic analysis that has examined the Pennine Lancashire area and in the light of the understanding of key economic trends and indicators the group has identified where action by partners can best influence a transformational change to the economy and long term wellbeing of the Pennine Lancashire area.

2.2
A copy of the executive summary is attached at Appendix 1 for ease of reference.  The document is also available on the Council's website.  A wider programme of consultation is yet to be fully determined, however, each of the partner organisations have been asked to consider the strategy and endorse its approach as appropriate.  The strategy aligns with the proposals to establish a city development company for Pennine Lancashire in that it will provide a strategy to guide actions and investment decisions for the area.  The strategy together with its business delivery plan which is currently being formulated will provide the basis of a bid for funding to the NWDA in which to deliver these transformational actions.

2.3
A key aspect of the strategy is that it will seek to focus activities on strategic interventions that will serve to improve Gross Value Added contributions to the economy and fundamentally seek to tackle the gap in economic performance currently experienced in the Pennine Lancashire area.  In doing so, the long term economic health and well being of Pennine residents will be improved to the benefit of the area.  It is intended to provide a framework for the longer term as a result with 2020 as its delivery time frame.  

2.4
The objectives of the strategy are as follows:

· Encouraging enterprise, creating more new businesses and helping small, young business to grow.

· Working with companies to help them take up new opportunities, strengthen their long term competitiveness and develop their knowledge assets.

· Developing economic and business infrastructure to encourage innovation, re-investment and new investment.

· Promoting skills development at all levels – targeting those without level 2 qualifications; supporting those with intermediate qualifications in developing higher level skills; encouraging the recruitment and retention of graduate level workers.

· Tackling urban deprivation across Pennine Lancashire and promoting the high quality neighbourhood environments needed to attract and retain skilled labour.

· Tackling worklessness (through skills development and more targeted engagement as support activities); to ensure that all parts of Pennine Lancashire benefit from its economic growth.

· Addressing image and quality of place to make Pennine Lancashire a natural place for new investment and a desirable place to live.

· Promoting links with neighbouring economies (particularly Manchester and Preston) which can act as an additional employment destination for Pennine Lancashire residents, increasing their access to higher paid employment.

· Increasing the influence Pennine Lancashire wheels with government and within the region.

· Re-organising delivery to enable key projects to be implemented within a tight management regime and to give funding bodies increased confidence in the ability of the area to deliver.

2.5
The vision for Pennine Lancashire by 2020 is expressed as follows:

· Having narrowed the gap in economic performance between itself, Lancashire and the north west region.

· Demonstrate confidence and dynamism, mirrored in the attitudes and ambitions of the community.

· To have high rates of new business start ups and low business failure rates.

· Be supported by an education and training system attuned to the needs of business.

· Be responsive to external economic pressures and new opportunities; technology and innovation will feature strongly.

· Feature successful major projects and role models.

· Have much lower levels of deprivation, and a much narrower gap between the more and less prosperous areas.

· Have strong links to other neighbouring economies, with local residents readily able to access a wide range of employment opportunities.

· Enjoy a business support infrastructure of the highest quality. 

2.6
Strategic interventions are identified against relevant strategy themes and for ease of reference these are tabulated at Appendix 2.  As mentioned the purpose of the strategy is to highlight the transformational changes at a Pennine Lancashire level that should be supported and actioned.  A number of these have direct relevance to the Ribble Valley area such as the measures to develop and exploit opportunities presented by the Aerospace sector and the potential of the Pennine Lancashire Racecourse.  Similarly, a focus towards tourism activities and the concept of a Pennine Lancashire playground/adrenalin gateway theme each relate to areas of economic activity that will have a relevance to the Ribble Valley.  Other measures also link with issues identified in the Sustainable Community Strategy that are considered to be issues affecting the Ribble Valley such as graduate retention, business support and strengthening innovation and entrepreneurship. 

2.7
Whilst there will be a focus on the strategic elements of the strategy, there remains key areas of opportunity that will benefit the Ribble Valley economy and on this basis it is considered that the strategy should be supported as it, together with the proposed delivery mechanisms, will lead to the potential for this Council to access external funding perhaps more readily, albeit within the constraints that may arise if measures have to be prioritised against available funding.  This however, is perhaps more a matter of how the delivery mechanisms will operate with the development agency rather than an issue around the proposals set out in the strategy itself and its soundness in terms of strategic economic change for the area.

2.8
At this stage it is considered appropriate to express support for the strategy and its interventions which will be the framework against which a business and delivery plan for transforming the Pennine Lancashire economy will be developed. It should be remembered that the strategy is seeking to focus on strategic interventions at a Pennine Lancashire level.  It will continue to be important to have in place a local action programme to deal with issues more directly relevant at the Ribble Valley scale, a strategy for which is currently being prepared.   In addition, the Pennine Lancashire strategy will generate associated issues in relation to land use, for example Samlesbury and the racecourse that will need to be recognised in the emerging Local Development Framework.

3
RISK ASSESSMENT

3.1
The matters covered in this report have been assessed against the following risks.

· Resources – None.

· Technical, Environmental and Legal – None. 

· Political – The concept of joint working on the production of a Pennine Lancashire footprint does have political dimensions in terms of being seen to be promoting joint working on an east Lancashire basis.

· Reputation – None 

4
RECOMMENDED THAT COMMITTEE
4.1
Endorse the Pennine Lancashire Integrated Strategy and continue to monitor and receive information on Pennine Lancashire developments. 
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For further information please ask for Colin Hirst, extension 4503.
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