
Appendix 1

An Integrated Economic Strategy for Pennine Lancashire
Executive Summary         

Pennine Lancashire, comprising the Boroughs of Blackburn with Darwen, Burnley, Hyndburn, Pendle, Ribble Valley and Rossendale, is an area with a long and proud industrial heritage. Once a key driver within the industrial boom of the 19th and early 20th centuries, the area has experienced continued decline of its staple industries since that time but has also seen a period of tremendous economic diversification. Today Pennine Lancashire remains a strong manufacturing area, with many examples of leading edge businesses. Aerospace, advanced manufacturing, advanced flexible materials, digital and creative industries all feature strongly in the make up of the area’s economy. 

However, all of the key economic indicators for Pennine Lancashire show that the area is underperforming, despite a number of inherent strengths. This is mostly relative to neighbouring areas, the Lancashire City Region and the North West, but in some parts, particularly in the most deprived wards, absolute decline is occurring.

This phenomenon sits alongside Pennine Lancashire’s inherent asset of a marvellous natural environment. Flanked to the north by the beautiful Ribble Valley and to the east and south by the West Pennine Moors, each of the area’s settlements is surrounded by open countryside. This has huge potential as a resource for the residents to enjoy, but also to develop as an asset to attract visitors from adjoining city regions – hence the emergence of the idea of the area being the ‘Pennine Playground’ for the region as a whole.

This strategy is designed to address the economic underperformance and to exploit the area’s strengths and potential. It identifies and recommends Strategic Interventions to the area’s leaders and their partners.

These need to be viewed as additional to, and not a replacement for, actions to improve the employment opportunities available locally. As such they sit alongside proposals to strengthen the business infrastructure; improve the competitiveness of the current business base; attract new investors; further stimulate new enterprises; and skills and learning initiatives aimed at improving employability. 

This document is intended as a template within which the key economic development agencies within Pennine Lancashire and their partners in regeneration can work together to address the fundamental deficits in performance and to move towards the goal of a much higher performing economic sub-region.

It acknowledges that in order to achieve this there needs to be a new focus on the priorities for action; that the interventions adopted should be the ones which result in transformational change, and it recognises that there needs to be a fundamental re-examination of the way in which the delivery of economic regeneration is organised and managed.

The document has been produced by a Working Group of stakeholder organisations who have identified the key areas where action by the partners in Pennine Lancashire can influence a positive shift in trajectory. The strategy proposed is based on sound economic analysis and each section is prefaced by a presentation of the key economic indicators and trends.  

For each policy area, the Strategic Interventions that have been proposed are the ones which will fundamentally improve the Gross Value Added contribution to the economy, or will significantly contribute towards greater economic well being.

In summary the strategy embraces the following objectives:

· Encouraging enterprise, creating more new businesses and helping small, young business to grow

· Working with companies to help them take up new opportunities, strengthen their long term competitiveness and develop their knowledge assets

· Developing economic and business infrastructure to encourage innovation, re-investment and new investment

· Promoting skills development at all levels – targeting those without level 2 qualifications; supporting those with intermediate qualifications in developing higher level skills; encouraging the recruitment and retention of graduate level workers

· Tackling urban deprivation across Pennine Lancashire and promoting the high quality neighbourhood environments needed to attract and retain skilled labour

· Tackling worklessness (through skills development and more targeted engagement as support activities) to ensure that all parts of Pennine Lancashire benefit from its economic growth

· Addressing image and quality of place to make Pennine Lancashire a natural place for new investment and a desirable place to live

· Promoting links with neighbouring economies (particularly Manchester and Preston) which can act as an additional employment destination for Pennine Lancashire residents, increasing their access to higher paid employment

· Increasing the influence Pennine Lancashire wields with government and within the region

· Reorganising delivery to enable key projects to be implemented within a tight  management regime and to give funding bodies increased confidence in the ability of the area to deliver.

It is recognised that there needs to be a sustained effort in order to change the trend in many of the key areas for intervention, and that there will not be a short term ‘fix’. The strategy is therefore intended to provide a framework for intervention for the 12 year period 2009-2020. 

It is intended that this strategy will be taken forward by the key stakeholders and developed into a robust three year business plan which will be submitted to the Northwest Regional Development Agency to secure devolved regeneration funding for Pennine Lancashire. That plan will be reviewed and refined each remaining three year period to the 2020 target date.
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