
APPENDIX 2

	Strategies and Strategic Interventions
	Project
	Lead Body
	RES Impact
	GVA Impact

	Policy area:

Productive and competitive businesses
	1.1 Developing an enterprise culture

	
	Change the enterprise culture of Pennine Lancashire by systematically removing barriers to enterprise and encouraging entrepreneurship at all levels and investing in entrepreneurial skills.
	Get Set

Schools Out

Shooting Stars
	PLLACE Business Link
	RES Action 3

RES Action 4

RES Action 36 
	Medium

	
	1.2  Promoting growth sectors

	
	Recognise the strategic importance of the aerospace sector to the Pennine Lancashire economy and actively promote knowledge transfer across the local economy.
	Aerospace Park

Supply Chain skills
	NWAA

NWDA

Business Link
	RES Action 8
	High 

	
	Promote the development of the advanced manufacturing sector, focusing on innovation and knowledge transfer within the economy. Support growth companies.
	Advanced  Manuf. Institute

AMG
	AMG

Business Link
	RES Action 8
	High

	
	Recognise the growth potential of the medical and health sector within Pennine Lancashire and dedicate appropriate resources to encourage investment and employment creation including the establishment of the Medi-Knowledge Park.
	Health Tech Hub

Medi Park
	Health Tech Hub
	RES Action 8
	High

	
	Harness the employment growth potential of the health care sector within Pennine Lancashire to narrow the skills and GVA deficit of the area.
	
	PCTs

Hospital Trusts
	RES Action 8
	HIgh

	
	Develop the support infrastructure for digital and media companies, building on the Creative Lancashire initiative and identify specific opportunities for collaborative working with Media City.
	Creative Lancashire

Media City Link
	Creative Lancashire

NWDA
	RES Action 9
	High

	
	Encourage the growth of financial and business services and take steps to access the growth opportunities in adjoining City Regions.
	
	PLLACE
	RES Action 8
	Medium

	
	Exploit the potential of the wealth of natural resources in Pennine Lancashire to promote tourism and the visitor economy.
	Adrenaline Gateway

Pennine Playground

Regional Park
	PLLACE

B&L Tourist Board
	RES Action 103
	Medium

	
	1.3  Encouraging innovation

	
	Actively seek out, target (including inward investment) and encourage businesses and individuals who have the potential to innovate, to create wealth and reduce the GVA deficit. Build on the Ideas North West model to help convert viable innovative projects from concept stage to reality.
	Finance for Growth

Inward Investment
	PLLACE 

NWDA
	RES Action 12
	High

	
	Secure business support mechanisms to enable businesses to innovate and to bring forward new ideas and products that can be exploited to the advantage of the local economy.


	Eureka

MAS

Business LInk
	PLLACE 
	RES Action 12
	Medium

	
	1.4  Growing the knowledge economy

	
	Identify and promote the sources of higher value added activity within the economy and access routes to knowledge transfer from HE institutions. Promote these drivers. 
	Access to HE.

Aerospace knowledge and training initiative
	PLLACE


	RES Action 13
	High 


	Strategies and Strategic Interventions
	Project
	Lead Body
	RES Impact
	GVA Impact

	Policy Area:

Skills and training
	2.1  Raising attainment at all levels

	
	Articulate the skills needs of the potential growth sectors, and review and improve the supply-side offer through development of ‘route ways’ to help individuals move into work and progress up the skill value chain.
	Skills Review
	LSC
	RES Action 27

RES Action 26


	Medium

	
	Develop strategic linkages with the education sector to ensure curriculum meets the needs of employers.
	
	LEBP

Chamber
	RES Action 26
	Medium

	
	Improve higher grade pass achievement rates in schools and develop effective programmes to link education and employment.
	
	LEAs
	RES Action 37
	HIgh

	
	2.2  Investing in higher level skills

	
	Promote the attainment of skills and qualifications within the workforce.  Encourage employers and individuals to invest in training and personal development that will result in higher skill levels across the workforce.
	
	LSC
	RES Action 31


	Medium

	
	Invest in Leadership and Management skills within businesses and public sector agencies.
	
	LSC
	RES Action 35
	High

	
	Establish a School of Business Management within one of the HE institutions within Pennine Lancashire.
	
	HEEL
	RES Action 35
	HIgh

	
	2.3  Addressing the graduate deficit

	
	Actively promote the establishment of a Pennine Lancashire University through the government’s University Challenge programme.
	
	HEEL
	RES Action 38
	High

	
	Develop a Graduates into Industry Scheme to promote the retention and attraction of degree level workers.
	
	HEEL
	RES Action 61
	High

	
	Widen the range and volume of local adult participants pursuing access routes to higher education through local institutions.  Both FE and local Third Sector organisations should contribute to this strategic intervention.
	
	HEEL

PLG
	RES Action 31
	Medium

	Policy area: Economic inclusion 

and increasing participation


	3.1  Addressing worklessness

	
	Develop and deliver an integrated approach to employment and skills across Pennine Lancashire through a Joint Investment Framework agreed between key partners that agrees joint priorities and targets existing and new investment and delivery to agreed priority areas.
	
	PL Strategic Employment Group
	RES Action 44
	Low

	
	Rollout best practice developed through the Blackburn City Strategy Pathfinder approach and model, across Pennine Lancashire.
	Pennine Lancs Employment Charter
	PL Strategic Employment Group
	RES Action 45
	Low

	
	Establish a coherent employer offer and job brokerage service across Pennine Lancashire, which links inward investing and existing employers (public and private) with workless individuals.
	
	PL Strategic Employment Group 
	RES Action 44
	Low

	
	3.2  A healthy workforce

	
	Implement the Health and Well Being Operational Plan.
	
	East Lancs PCT,

BwDPCT
	RES Action 43 RES Action 57

RES Action 58
	Low


	Strategies and Strategic Interventions
	Project
	Lead Body
	RES/LES Impact
	GVA Impact

	Policy Area:

Regional Connectivity and influence
	4.1  Promoting a skilled and mobile workforce

	
	Understand the future skill requirements of the Manchester Growth centre and ensure that local FE and HE provision is geared towards this need.


	
	Colleges
	RES Action 28
	Medium

	
	Work with relevant stakeholders to improve the transport links within Pennine Lancashire and to adjoining City Regions, based on the need to improve the scale and quality of the labour market to employers at the core of the conurbations.

	· M65 widening

· Part time traffic lights junctions 5 and 10

· A56 Villages by-Pass
	LCC

Highways Agency
	RES Action 79
	Medium

	
	4.2  Investing in transport infrastructure 

	
	Invest in rail infrastructure to improve the frequency and journey times from the sub region to Manchester, with a high priority for increasing the frequency of the Blackburn to Manchester leg, re-instating a direct rail link with competitive journey times between Burnley and Manchester via the Todmorden Curve, and Rossendale and Manchester.
	· Clitheroe-Manchester line

· Todmorden Curve

· Metrolink to Rossendale
	PLLACE
	RES Action 78
	Low/medium

	
	Evaluate the implications of the proposed Greater Manchester congestion charge for Pennine Lancashire commuters and businesses.
	
	PLLACE
	RES Action 79
	Low

	
	Secure the delivery of the Pennine Reach project to improve internal communications within Pennine Lancashire and to improve access to employment opportunities via public transport.
	Pennine Reach
	PLLACE
	RES Action 78
	Low/medium

	
	4.3  Delivering Quality of Place 

	
	Develop a robust Sub-regional Housing Investment Strategy that both addresses the stimulation of the internal housing market and provides for the growth of the economy and economic migration.
	
	PLLACE
	RES Action 85

RES Action 87
	Medium

	
	Focus increased new investment in town centres and primary access corridors to have maximum impact on resident and visitor perception levels.
	
	PLLACE 


	RES Action 119
	Medium

	
	4.4  Improving image and perceptions

	
	Promote Pennine Lancashire as a destination that is readily accessible from adjoining City Regions emphasising an image which features the best of town and rural life, and the quality of life offer.
	Pennine Lancashire brand

Pennine Lancs Squared
	Elevate
	RES Action 95

RES Action 113
	Medium


	Strategies and Strategic Interventions
	Project
	Lead Body
	RES/LES Impact
	GVA Impact

	Policy area:

Investing in the future
	5.1  Raising confidence and encouraging investment

	
	Establish a Pennine Lancashire Major Projects Team, a multi-disciplinary team with sound project management skills to develop and implement key capital projects.


	· Whitebirk Strategic Site,

· Samlesbury Aerospace Park 

· Weavers Triangle Burnley

· Education and Enterprise Park, Burnley

· Pennine Lancashire Racecourse

· Pennine Lancashire Playground/Adren-aline Gateway

· Knowledge District, Blackburn


	PLLACE

NWDA

LAs
	
	High

	
	5.2  Reorganising delivery and procuring resources

	
	Negotiate with the NWDA to devolve all regeneration spending for Pennine Lancashire to the sub-regional level.
	Delivery Plan
	PLLACE
	RES Action 47
	High

	
	The agreement of joint targets through the development of the MAA for Pennine Lancashire linked to sound delivery mechanism. 
	MAA
	PLLACE
	RES Action 47
	Medium

	
	Co-ordinate and mobilise the resources of the third sector in the economic regeneration of Pennine Lancashire. 


	
	PLG
	RES Action 109
	Low

	
	5.3  Strengthening regional partnerships and influence

	
	Influence government, strategic transportation bodies and the NWDA to improve investment in strategic transportation links. 
	
	PLLACE
	RES Action 78
	Medium

	
	Develop an influencing strategy to establish Pennine Lancashire as a area in need of intervention across a wide range of policy areas. 
	
	PLLACE
	RES Action 47
	Medium

	
	5.4  Securing sustainable economic growth

	
	Embed the principles of sustainable development in the strategy and in its implementation by all partners.


	Pennine Lancashire Sustainable Construction Centre
	PLLACE
	RES Action 121
	Medium

	
	Secure the commitment of the Pennine Lancashire partners and other stakeholders to a long term strategy of intervention that is economically and environmentally sustainable.
	
	PLLACE
	RES Action 47
	HIgh


