	



Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Thursday, 1 December 2005 starting at 7pm

Present:

Councillor J S Taylor (Chairman)

Councillors:


In attendance: Director of Resources, Corporate Services Manager, Corporate Policy Officer

Also in attendance: Councillor N C Walsh.

570
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors D Bailey, D Berryman and R S Reese

571
MINUTES

The minutes of the meeting held on 6 October 2005 were approved as a correct record and signed by the Chairman.

572
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

573
PUBLIC PARTICIPATION

There was no public participation.

574
RISK MANAGEMENT UPDATE

The Director of Resources referred to his report which provided an update on the progress with regard to risk management since his last report in August 2005.

He reported that copies of all departmental risk registers had been produced and reviewed by the appropriate Service Managers/Risk Owners.  Risk levels were amended as appropriate.  Risk profiles had been developed and issued for new and emerging risks such as:

· licensing;

· three stream refuse collection;

· job evaluation;

· legionella etc;

A ten user for the licence for the GRACE system had been purchased from GRACE Governance Solutions in August 2005 and these had been placed on the computers of Service Managers or appropriate risk owners.

One to one training sessions on the GRACE management systems had been held with those officers on 1 and 2 November 2005.  A meeting had been arranged with GRACE Governance Solutions Limited to discuss how the GRACE management system could be adopted to deal with business continuity.

He reminded Members that the Council risk management approach was not designed to be an add on which happened once a year, rather it was designed to form an integral part of the performance management approach of the Council.  Each risk was assessed based on a traffic light system showing high (red), medium (amber) ad low (green) risks.  He also submitted an attached red risk register with eight red risks which had been identified as follows:

· car parks

 
– 
trip fall

· cash and bank

 
–
armed robbery

· Castle grounds 
 
– 
trip fall

· corporate crime 

– 
external fraud

· corporate crime 
 
– 
slander/hate campaign

· elections 


– 
voting cards not sent

· park/open space 
 
–
 trip/fall

· sheltered accommodation
– 
trip/fall.

Members then discussed these red risk areas in some detail.

RESOLVED:
That Committee agree that red risks be monitored on a frequent basis and progress documented.

575
QUARTERLY PERFORMANCE INDICATORS REPORT – QUARTER 2

The Corporate Policy Officer referred to her report which covered the second quarter and listed all best value performance indicators, local BVPIs and a basket of key performance indicators which had been mapped against corporate ambitions and objectives.

RESOLVED:
That

1. 
the report be noted;  and

2.
in addition to Committee considering amber and red risks a report on green risks should still be presented once a year.

576
IMPROVEMENT PLAN – UPDATE ON PROGRESS

The Corporate Policy Officer presented her report which detailed the Council’s performance against the Council’s agreed improvement plan.  She reported that this was the third such report and these would be presented to Committee on a six monthly basis.

The information in the report was presented  by highlighting all the actions which currently had the following status:

· Status assigned – the action had not been completed but the deadline was at a future date. 

· Status completed – action had been completed, this may or may not have been completed in line with the deadline;

· Status overdue – the due date for the completion of the action had not been met;  in some cases this was because the action was ongoing.

577
PERFORMANCE BY SERVICE AREA – POTENTIAL AREAS FOR OUTSOURCING

The Corporate Policy Officer presented her report to Committee on Performance Information which could help the debate on possible outsourcing of Council Services.  She reminded Members that at their last meeting on 6 October 2005 the Chairman had suggested that Committee should consider the possibility of outsourcing some of the Council’s services.  It was agreed that in order to assist that debate Committee should consider the best value performance indicators and pay particular attention to the five worst and five best performing areas.  

A number of service areas had been identified within the report.  

The Director of Resources commented that the report showed that the Council provided good services.  The Chairman however felt that there were areas where outsourcing may still be appropriate, such as on compulsory purchase orders.

RESOLVED:
That the report be noted.

578
LPSA TARGET 5 – FORECAST OF COST EFFECTIVENESS

The Corporate Policy Officer reported on the Council’s progress in meeting Target 5 of the Local Public Service Agreement (LPSA) Cost Effectiveness.   She reminded Members that in 2002/03 the Council had signed up to five LPSA targets along with the Lancashire County Council and other Lancashire District Councils.   One of these targets was for cost effectiveness.

The data outturn for 2004/05 performance indicators ensured that we had achieved a cost effectiveness measure of 117.42 in that year.  

The table attached to the report showed a forecasted cost effectiveness measure of 121.81 for the current financial year if forecasted performance outturn was maintained.  She pointed out that we would need to closely monitor the performance of these performance indicators for the remainder of the year to ensure that we met the forecasted outturn and therefore the cost effectiveness measure for the year.  As a final point she pointed out that if we met the cost effectiveness measure the Council would receive a maximum of £126,000.

RESOLVED:
That the report be noted.

579
EXTERNAL AUDITOR’S BEST VALUE PERFORMANCE INDICATORS REPORT

The Corporate Policy Officer referred to her report on the external auditor’s Best Value Performance Indicators Report for 2004/05.  Two performance indicators had received reservations for 2004/05 and explanations were given within the report on BVPI 109B and 109C.  In addition, five performance indicators had had their data for 2003/04 corrected with a further 29 performance indicators which had significant variations.  Again explanations were given within the report.

RESOLVED:
That the report be noted.

580
IMPROVING PROCUREMENT AT RIBBLE VALLEY BOROUGH COUNCIL

The Corporate Services Manager submitted his report on progress achieved with regard to developing improved procurement arrangements within the Council.  

He commented that procurement had received an increasing raised profile in recent years and he referred in particular to the ODPM and LGA who had launched the National Procurement Strategy and the recent CPA inspection which had highlighted criticisms of the Council’s lack of a Procurement Policy.

He further commented that there were two principal drivers supporting the development of improved procurement arrangements within the Council – the East Lancashire eGovernment Partnership (ELEP) and the implementation of the new CIVICA financial system.  Details of both of these were highlighted by the Corporate Services Manager.  Members discussed at some length the tension between making real savings by issuing contracts to large firms and the Council’s desire to let contracts to local firms.

RESOLVED:
That the report be noted.

581
STATEMENT OF INTERNAL CONTROL – SIGNIFICANT ISSUES AND ACTION PLAN

The Director of Resources asked Committee to consider the significant issues identified following the review of the system of internal control and the action plan which had been put in place to address them.

He informed Committee that the Council must review the effectiveness of its system of internal control at least annually.  It must also prepare a Statement of Internal Control (SIC) to be published with the Statement of Accounts.  The SIC must be signed by both the Chief Executive and the Leader of the Council.  He had reported in June 2005 on the progress being made with the 2004/05 Statement of  Internal Control and a timetable had been agreed by Members.

Under that timetable the Director of Resources was proposing to report the CIS to the meeting on 11 August but this had not been possible because of other work pressures.  

The Leader and Chief Executive had signed the Statement of Internal Control which had been approved by Policy and Finance Committee on 26 July 2005.  The review of internal control had resulted in a small number of significant control issues being identified:

· Corporate governance;

· Performance management;

· Risk management;

· Code of conduct for staff;

· Assurance on the effectiveness of key controls;

· Corporate Procurement Policy.

The Director of Resources gave his comments on each of these items and brought Members up to date in relation to the progress being made.

RESOLVED:
That Committee note the progress being made in addressing the issues identified in the Statement of Internal Control. 

582
ASSURANCE ON THE EFFECTIVENESS OF KEY CONTROLS

The Director of Resources reminded Committee that the Council had to prepare a Statement of Internal Control which formed part of its Statement of Accounts.  The effectiveness of the system of internal control must be reviewed at least annually and as part of the Council’s corporate governance arrangements and would be signed by the Chief Executive and the Leader of the Council.

Most of the assurance on the effectiveness of key controls came from the work of the Council’s internal audit section who had annual and strategic plans in place based upon a risk analysis of the Council’s functions and services.  Committee considered a Certificate of Assurance that could be completed by directors/service managers for their area of work and a questionnaire that could be completed which would be used to support the Statement of Assurance.  In relation to external sources of assurance, the Director of Resources pointed out that the main source came from the work of PricewaterhouseCoopers the Council’s external auditors.  The audit reports they produced would, obviously be a major source of both assurance and where significant control issues were found by them, these would form part of the Statement of Internal Control.  

Members welcomed this initiative as a further check and balance in relation to the Council’s financial management.  

RESOLVED:
That Committee adopt the internal and external sources of assurance outlined in the report.  


The meeting closed at 8.14pm.

If you have any queries on these minutes please contact Bill Aker on extension 4412.
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