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1
PURPOSE

1.1
To inform Committee of the performance of Ribble Valley Homes since the transfer of stock on 1 April 2008.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions – To match the supply of housing to meet identified need.

· Community Objectives – Housing.

· Corporate Priorities – None.  

· Other Considerations – None. 

2
BACKGROUND

2.1
As agreed in the service level agreement with Ribble Valley Homes, the performance of the association will be monitored by the strategic housing service.  Since the transfer date of 1 April 2008, monthly meetings have taken place with the Managing Director - Christine Grimshaw, Service Manager - Stephen Fell and Administrative Assistant - Joanne Taylor.  The meetings have standard  agenda items of:

· Homelessness service/warden service at Joiners Arms

· Nominations 

· Allocations 

2.2
As agreed the performance will also be reported to Committee quarterly.  Please see attached report, Appendix 1, the promises to tenants monitoring document and Appendix 2 demonstrates the performance indicators for Ribble Valley Homes.  

2.3
The documents will ensure that Committee are kept up to date with progress in relation to the promises contained in the offer document and all aspects of the association including management, repairs, improvements and development.  

2.4
Following the stock transfer Corporate Management Team meeting on 19 August 2008, quarterly meetings have also been established with Ribble Valley Homes and Vicinity the parent body.  The first of these meetings will take place on 17 September 2008.  

3
RISK ASSESSMENT

3.1
The approval of this report may have the following implications
· Resources – None. 

· Technical, Environmental and Legal – Vital that performance of the association is closely monitored as the association are undertaking statutory duties on behalf of the local authority.  
· Political – None. 

· Reputation – None. 

5
RECOMMENDED THAT COMMITTEE
5.1
Note the contents of both the performance monitoring document and the performance indicators.

2.2
Note that progress is on target in all areas particularly in relation to the year 1 promises.  The performance indicators that are slightly under target are addressed in the actions outlined in Appendix B.

CHIEF EXECUTIVE 

For further information please ask for 

Rachael Stott, extension 4567. 
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