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Appendix B

	RVH
	Average length of time to Relet all properties
	

	Business Plan Priority :  Sustainable Well-balanced Portfolio




   Highest Quality of Service




   Sustainable Neighbourhoods
	

	
	2008/09
	2007/08
	2006/07

	
	Target
	YTD
	Target
	Actual
	Target
	Actual

	RVH
	17 days
	24.65 days
	17
	21
	
	

	Status:  Performance is outside target (adverse)

Comment: Overall performance is outside target but still upper quartile the impact of having no waiting list data for the first 12 weeks post transfer has had a negative impact on this indicator.

Improvement Action: All properties to be pre allocated were a notice is received waiting list data now available.




	RVH
	Average Length of Time to Relet

(Supported Housing)
	

	Business Plan Priority : Sustainable Well-balanced Portfolio




   Highest Quality of Service




   Sustainable Neighbourhoods
	

	
	2008/09
	
	

	
	Target
	YTD
	
	
	
	

	Housing for Older People
	16 days
	26.92
	
	
	
	

	Status: Performance outside target (adverse)

Supported Housing:
Comment: There have been 13 lettings this quarter, six of the lettings were within the target.  Of the remaining 7 lettings one let took 16 weeks this was a combination of limited demand, no waiting list data and the final allocation being made to a client who requires a substantial support package from the mental health team and a decision on whether this would be available took in excess of 4 weeks. If this allocation is removed from the figures it brings the figure down to 19.8 days much nearer the 16 day target. All allocations this period were affected by the absence of waiting list data.
Improvement Action: Access to waiting list data should have appositive impact on this indicator every effort will be made to pre allocate all properties.

 


	RVH
	Average Length of Time to Relet (General Needs)
	

	Business Plan Priority : Sustainable Well-balanced Portfolio

                                       Highest Quality of Service

                                       Sustainable Neighbourhoods
	

	
	2008/09
	
	

	
	Target
	YTD
	
	
	
	

	RVH
	21 days
	21.7
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Benchmark data (currently available) :

Housing Corporation
	

	Top Quartile Performance

2005/06
	24 days
	Status: On Target


	RVH
	Current Rent Arrears as a % of Rent Debit 
	

	Business Plan Priority : Highest Quality of Service
	

	
	2008/09
	2007/08
	

	
	Target
	YTD
	Actual
	
	
	

	RVH Overall
	1.6%
	2.39%
	2.3%
	
	
	

	General Needs
	
	2.01%
	
	
	
	

	Sheltered
	
	0.38%
	
	
	
	

	Status: Performance outside of target (adverse)

Comment: 

Whilst this performance is outside target it has been affected by many things in the first 12weeks since transfer, lack of the arrears monitoring system until week 13, Fridays payments only being posted on a Monday, delays with many tenants in setting up their direct debits.

Improvement Action: 

Presence of  the arrears monitoring module will make chasing of arrears simpler and quicker, the majority of Direct Debits will have filtered through by end of July. Court action to be taken on the 50+ cases were arrears are more than 7 weeks if Court Order not already obtained.
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