RVH - PROMISES TO TENANTS’ MONITORING DOCUMENT                                                      

	Promise
	No
	Page
	Detail from the Offer Document
	Action
	Further Work/Timescale
	Status & Comments

	INVESTMENT

PROGRAMME
	1
	12-21
	Provide investment to meet the Decent Homes Standard by 2010 and the higher Ribble Valley Standard by 2013.


	Ensure stock meets Decent Homes Standard

Maintain stock condition database to identify / monitor any non decency occurring in the future.
	
	

	INVESTMENT

PROGRAMME

(cont)
	2
	12-21
	RVH has a 5 year programme to bring properties up to the Ribble Valley Standard. The work to be carried out includes, modern kitchens, modern bathrooms, rewiring, smoke detector, central heating upgrades, composite front and back doors, roof insulation, eternal re-painting, new fencing and hardstandings, remodelling of sheltered and Tenant Selected Improvements that benefit the community in which they live.


	All properties will receive investment within the first five years although this will vary dependant on the work already undertaken.


	See next 5 year programme as promised in the offer document.
	External works contract let start on site 16th of July 2008 all tenants and residents included in the programme have been visited

Tenant Investment group meeting on the 3rd of July to select kitchen packages and bathroom products to enable contract to be tendered

	INVESTMENT

PROGRAMME

(cont)
	3a
	12-21
	Investment Programme Year 1
	2008/09

91 new bathrooms

71 new kitchens

95 External Doors and Fencing and hardstandings if appropriate.

12 External Doors Only

£450K of Tenant Selected Imrovements

Boiler Replacements

External Painting

Sheltered Remodelling


	Tender documents currently being prepared anticipated on site September 08 (Boiler Replacements)

On site Autumn 08
	Consultation concluded on Conservatory at Henthorn this work will now commence within the next 8 weeks.

Following appointment of OT which should be wef 3/7/08 consultation on assisted bathing room at Showley Court will be undertaken

Plans being pulled together for remodelling of Towneley and external refurbishment at Bleasdale Court

	INVESTMENT

PROGRAMME

(cont)
	3b
	12-21
	Investment Programme Year 2
	2009/10

105 new bathrooms

103 new kitchens

88 External Doors and Fencing and hardstandings if appropriate.

20 External Doors Only

£450K of Tenant Selected Imrovements

Boiler Replacements

External Painting

Sheltered Remodelling


	Once contracts let in year 1 for kitchens, bathrooms, doors external  work etc will be for minimum 3 year period so programme for future years will roll on as previous years work completed  

Newsletter going out this time advertising tenants promises budgets asking for suggestions for future years. Estate inspections to be undertaken during the next 3 months with tenant reps to highlight areas for investment.
	

	INVESTMENT

PROGRAMME

(cont)
	3c
	12-21
	Investment Programme Year 3
	2010/11

139 new bathrooms

117 new kitchens

103  External Doors and Fencing and hardstandings if appropriate.

£450K of Tenant Selected Imrovements

Boiler Replacements

External Painting

Sheltered Remodelling
	
	

	INVESTMENT

PROGRAMME

(cont)
	3d
	12-21
	Investment Programme Year 4
	2011/12

113 new bathrooms

114 new kitchens

124  External Doors and Fencing/ hardstandings if appropriate.

£450K of Tenant Selected Imrovements

Boiler Replacements

External Painting

Sheltered Remodelling
	
	

	INVESTMENT

PROGRAMME

(cont)
	3e
	12-21
	Investment Programme Year 5
	2012/13

158 new bathrooms

109 new kitchens

93  External Doors and Fencing/ hardstandings if appropriate.

£450K of Tenant Selected Imrovements

Boiler Replacements

External Painting

Sheltered Remodelling
	
	

	INVESTMENT

PROGRAMME

(cont)
	3f
	12-21
	Special Projects to be addressed in the first 5 Years
	Project to provide energy efficient heating systems to villages not served by mains gas. 49 properties in total.

Options appraisal in respect of a number of schemes that are not sustainable in the long term in their current state includes bawdlands old Farmhouse

Carlton Place 

Manor Road Flats

Millthorne House 

Taylor Street

Miscellaneous terraced properties 18 in total
	Pilot project completed to 2 properties in Hurst Green efficiency of systems now being trialled with a view to completing remainder of Hurst Green this financial year. (not a year 1 promise)  
	

	INVESTMENT PROGRAMME

(cont)
	4
	12-21
	Work to RVH properties to commence immediately after transfer.


	External works to start with effect from May 2008

All other contracts to be phased in by October 2008
	
	Contract start slightly delayed but still on track to meet all year 1 promises more important to make sure when we get on site that it is right

	INVESTMENT

PROGRAMME

(cont)
	5
	12-21
	Tenant Investment group established to ensure improvements undertaken meet tenants aspirations
	
	Inaugural meeting 6/3/08
	2nd meeting on 3rd of July to discuss wide range of issues agenda attached 

	INVESTMENT PROGRAMME

(cont)


	6
	20
	RVH would use Local Suppliers and Contractors to deliver the improvements where appropriate providing they offer value for money and high quality workmanship.

As the biggest housing provider we would be committed to working with Contractors to help provide jobs for local young people.


	Use as many local suppliers as possible. 

Local Training & employment initiatives used.


	Day to day responsive maintenance Contractor DLP are committed to taking on local labour apprentice one contract established timescale within first 12 months. Will also be using some local contractors to deliver elements of the responsive repairs service subject to quality and price
	Contract for external work has been awarded to Herbert T Forrest from Longridge and Landscape Engineering from Padiham following a competitive tendering process.

Contract for hardstandings awarded to JR Moran Blackburn  

	Provision of new homes
	7
	20
	In partnership with the Vicinity Housing Group develop an additional 60 affordable homes in Ribble Valley in the next 5 years.
	.
	Requirement to meet with the Local Authority representatives within the next 4 weeks to progress this
	Sites already identified that would provide approximately 30 new homes

	SERVICE IMPROVEMENTS 
	8
	22-30
	Appoint 2 Estate Supervisors to undertake a range of duties across estates and sheltered schemes
	4 Direct works staff who are transferring over will undertake this work. Staff employed vans and equipment ordered
	Review of work to be undertaken at regular intervals to see it is meeting tenants aspirations.
	Scheme proving to be extremely successful received some good feedback from tenants and Scheme Co-ordinators. Now have an agreed list of works they will undertake as a guide but list not exhaustive.

	SERVICE IMPROVEMENTS)
	9
	22-30
	Increased resident involvement in a range of areas, this was highlighted as a weakness at Pre Inspection.
	Increase opportunities for involvement in a range of ways as promised in the offer document
	Volunteers sought for Sheltered Tenants residents group inaugural meeting to be held within the next 8 weeks.

Appeal for General Needs Tenant Reps to come forward from each of the Estates in current newsletter.

Gardening Competition organised for tenants to coincide with external works contract.
	This needs to be an area of work that we push hard on over the next few months now that the day to day teething problems are settling down.

	SERVICE IMPROVEMENTS
	10
	22-30
	RVH will provide a dedicated repair line, a 24-hour emergency repairs service with a maximum response time of 8 hours and introduce an appointment system for all non emergency repairs.
	Currently undertaking tendering process to appoint responsive maintenance contractor. Promises made to tenants will be incorporated into the contract  
	Training will be required for appointed contractor and staff
	Day to Day Contractor appointed has commenced work on a phased basis all of promised improvements to be introduced by 31st of August.

	SERVICE IMPROVEMENTS
	11
	22-30
	Improved day to day repairs service target times:

Repairs Targets:

· Emergency Repairs within 8 hours,

· Urgent repairs within 3 working days  

· Routine repairs within 10 working days.


	Work to ensure repairs service is within upper quartile

.
	Targets for 2008/09

To be agreed with board

.
	Ongoing promise

 (within upper quartile - % of jobs within target)

Emergency  

Urgent         

Routine       



	SERVICE IMPROVEMENTS 


	12
	22-30
	Improvements to grounds maintenance service to include collection of grass cuttings were arisings occur


	SLA agreed with Council which incorporates required improvements
	Essential this is closely monitored 
	Whilst there has been some improvement in relation to this key area of work it has not been as pronounced as we would have wished. Currently obtaining prices from other organisations who offer the cut and collect service (Calico) to see if costs are significantly higher than we are paying RVBC this information will assist in negotiations with the Council. RVBC current stance can’t do cut and collect for Contract Price.   

	SERVICE IMPROVEMENTS
	13
	22-30
	Facilitate a home contents insurance scheme for tenants at a reasonable cost
	Initial discussions held with the Northern Housing Consortium re their product 
	Further investigation of this product and others on the market in consultation with tenants aim to introduce by 1st of January 2009. 
	

	SERVICE IMPROVEMENTS
	14
	22-30
	Maintain a customer accessible office in Clitheroe Town Centre
	Accommodation secured at King Lane and York street
	Continue to develop plans for permanent office premises on the site of Clitheroe market in partnership with the local authority. 

Staff now involved with the detailed planning in relation to the long term offices with a view to a formal planning application being made in October 2008.

Early inspections of ground conditions on the proposed site have not thrown up any issues of concern.
	Completion due 2010

	ANTI SOCIAL

BEHAVIOUR
	15
	24-27
	RVH is committed to using the full range of remedies at their disposal to combat anti-social behaviour to e ensure that all tenants and residents enjoy a peaceful and secure environment, and that any anti-social behaviour is dealt with promptly and effectively.
	Full range of options to be used including

Mediation, Acceptable Behaviour Contracts, ASBO’s, Injunctions, Demotion of tenancy, and Possession Action. 
	
	

	ANTI SOCIAL

BEHAVIOUR

(cont)
	16
	24-27
	Introduction of Starter Tenancies will make it easier to gain possession within the first 12 months of a tenancy commencing.
	All new tenancies from 1st of April 2008 to be let as Starter Tenancies .
	
	

	SHELTERED HOUSING
	17
	31-36
	Continue to employ Scheme Co-ordinators for all sheltered schemes
	
	
	Two posts currently being recruited for, terms and conditions and job specification in line with other organisations within the group.   

	SHELTERED HOUSING
	18
	31-36
	Invest up to £2.8 million in upgrading sheltered schemes in consultation with tenants and in line with Sheltered Scheme Charter .
	Pilot project scheduled to commence at Towneley House during 2008/09
	Preparatory work being undertaken anticipated start on site Autumn 2008
	

	SHELTERED HOUSING
	19
	31-36
	Upgrade call monitoring equipment in sheltered schemes to take advantage of assistive technology.
	Sheltered Tenants Group to be formed to oversee this process in partnership with officers.

Had Initial discussions with NCHA re products available 
	Inaugural meeting of Sheltered tenants group to be held by end of May.

Impact of BT switching to digital to be assessed by end of May 
	Timescale slipped on this now planned within next 8 weeks when there will be a number of issues to consult on

Qoutes currently being sought for all schemes an action plan to deal with most urgent first will then be agreed upon. See Procurement report for more information. 



	SHELTERED HOUSING
	20
	31-36
	Provide mobility scooter storage where practical at communal sheltered schemes with provision of electrical power points.
	Undertake assessment of each site, research product availability  agree action plan by Dec 2008. 
	Research ongoing
	

	DISABLED ADAPTATIONS
	21
	31-36
	An allowance of £70,000 has been budgeted for to provide adaptations where needed to homes on the estate.


	
	
	Contract underway for fitting of 7 level access showers that were waiting from before transfer other adaptations being ordered on request should ensure we meet 13 week deadline .

	DISABLED ADAPTATIONS
	22
	31-36
	Provide dedicated Occupational Therapist hours to reduce waiting times for aids and adaptations. 
	Initial enquires made with health authority but likely option is to employ private OT 1 day per month.
	Meeting with Social Services and PCT on 3rd of July to resolve any issues with how our dedicated OT would work anticipated start date for OT July 2008
	

	DISABLED ADAPTATIONS
	23
	31-36
	Carry out all adaptations within 13 weeks of receiving the OT recommendation.
	
	
	On Target 

	RENTS 
	24
	37-42
	Until target rents achieved in 2012 – rents would go up by inflation plus 0.5% per year plus an annual adjustment until the target rent has been reached.
	In Business Plan, rents policy in place, annual rent increase

Annual rent review
	2008/9 rents in line with rent convergence
	2008/09

Milestone Achieved

	
	25
	37-42
	Current Government Policy states that rents should rise only by the rate of inflation plus 0.5% once target has been achieved,
	In Business Plan, rents policy in place, annual rent review
	Post 2012 for the remainder of the 30 year Business Plan
	Not due until 2012

	RENTS
	26
	37-42
	RVH will continue the Council’s practice of offering 4 “no rent due weeks” a year 
	Rents calculated in this way for life of plan
	
	Achieved for 2008/09

	SERVICE

CHARGES
	27
	37-42
	Charges for services e.g. communal heating and aerials, furniture are distinct from rent so Tenants can see what they are paying for.
	To be included as separate items on current rent letters and agreements
	Target for completion: 2008/9
	Target Achieved with exception of only 80% of heating charges recovered. Full costs to be recovered by 2010/11 as agreed by board.

	PAYMENT

METHODS
	28
	37-42
	Payment methods extended to include Allpay enabling tenants to pay at post office, payzone outlet, Epay outlet, internet ,telephone and text message in addition to all previous payment methods 
	Allpay to be introduced by 1st of April 2008
	Currently completing necessary work to introduce Allpay
	Allpay introduced from date of transfer proving very successful

	HOUSING BENEFIT
	29
	37-42
	Transfer to RVH would not effect entitlement to Housing Benefit.
	HB protocol to be agreed

LSVT module to be purchased by RVH
	Board Approval 10/3/08

Purchase of software by 1/4/08
	HB Protocol agreed and operating

LSVT module not purchased as bespoke piece of work undertaken by RVBC negated the requirement for this

	TENANTS RIGHTS
	30
	43-48
	New Tenancy agreement protects all transferring tenants’ rights other than Right to Mortgage and Right to Manage. It includes an additional right not to have your tenancy agreement changed without your individual consent.(except for rent and service charges)
	
	Tenancy sign ups to be completed during July/August 2008 incorporating a tenancy Audit Scheme Managers to assist in the process some out of hours working will also be required. 
	

	TENANT INVOLVEMENT 
	31
	49-53
	Everyone living in an RVH property could apply to be a £1 share holding member and be entitled to attend general meetings, stand for election on the board and vote for members of the board.
	£1 share available from date of transfer
	
	Actioned

	TENANT INVOLVEMENT
	32
	49-53
	Run by an unpaid local voluntary Board of Management, involving tenants of RVH, Council nominees and Independent members.
	Shadow Board of Management, involving tenants of  RVH, Council nominees and independent members already established 
	
	Achieved though even at this early stage succession planning for the Board needs to be considered. 

	TENANT INVOLVEMENT 
	33
	49-53
	RVH to provide a menu of opportunities to tenants to get involved in shaping the services provided
	
	To be achieved by Dec 2008
	

	TENANT INVOLVEMENT
	34
	49-53
	RVH will make available a sufficient budget to cover training and tenant participation initiatives.
	
	
	Ongoing

	TENANT INVOLVEMENT
	35
	49-53
	RVH recognise that complaints from tenants can be a valuable source of feedback on service delivery. RVH will establish a Comments, Compliments and Complaints Scheme. 
	
	To be achieved by October 2008
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