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1
PURPOSE

1.1
To review the scheme of delegation to officers, which was last reviewed on 15 November 2005.

1.2
Relevance to the Council’s ambitions and priorities

· Council’s Ambitions
 – The Officer Delegation Scheme is a key document in ensuring that the Council delivers services effectively.

· Community Objectives – None.

· Corporate Priorities – To be a well-managed Council.

· Other considerations – None.

2
BACKGROUND

2.1
Section 101 of the Local Government Act 1972 provides that a Council can arrange for the discharge of its functions through a committee, sub-committee or officer of the authority.

2.2
The Council’s present scheme of delegation to officers has been in place since November 2005.  

2.3
Since November 2005 there have been changes to the Committee structure, and staffing arrangements following housing stock transfer. It is therefore necessary to review the scheme.

2.4
The Council's scheme of officer delegation should also be reviewed periodically to ensure it provides fully for the responsibilities delegated to officers.  

2.5
Directors have been consulted to ensure any changes to departmental practice are included.  

2.6
No increase is proposed in the threshold for significant decisions (see Section 5) as there have been no instances of decisions exceeding the current threshold leading to the recording process.  

2.7
The scheme approved in November 2005 is attached at Appendix 1 together with proposed amendments shown underlined.

3
RISK ASSESSMENT

3.1
The approval of this report may have the following implications:

· Resources – In certain instances the scheme will enable decisions to be taken more quickly and without the need for a report to committee.  There may therefore be some saving in officer time.

· Technical, Environment and Legal – The amendments will ensure the Council can deal with legal and technical matters more effectively.

· Political – None.

· Reputation – None.
4
RECOMMENDED THAT COMMITTEE
4.1
Approve the amended  Officer Delegation Scheme as attached at Appendix 1.

LEGAL SERVICES MANAGER

BACKGROUND PAPERS

1
Officer Delegation Scheme (2003).

For further information please ask for Diane Rice on extension 
4418.
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