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1
PURPOSE

1.1 To inform member of the progress made during 2008/09 with the action plans for the following Service Plans covered by this committee

· Revenues and Benefits

· Financial Services

· Computer Services

· Legal Services

1.2 Relevance to the Council’s ambitions and priorities - Each service plan sets out and demonstrates how that service links to the council’s ambitions and priorities.

2
BACKGROUND

2.1 These service plans were approved by this committee at its meeting on 29 January 2008.

2.2 Each service plan was prepared following an agreed template which included a detailed, comprehensive action plan setting out the objectives for the service over the coming period.  Expected outcomes and deadlines were also included in the action plans.

2.3 It was agreed that progress with the individual service action plans should be reported to committee half yearly.

3
ACTION PLANS

3.1 The individual action plans are attached as follows:

· Annex a)  Revenues and Benefits

· Annex b)  Financial Services

· Annex c)  Computer Services

· Annex d)  Legal Services

4
CONCLUSION

4.1
Members should consider the progress made with each service plan and make any comments felt necessary.

DIRECTOR OF RESOURCES

PF40-08/JP/AC

11 September 2008
Annex A
	Revenues and Benefits Action Plan Monitoring Report
Report Author: Mark Edmondson
Generated on: 10 September 2008
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	Efficient Administration & Collection of Council Tax


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	Complete NFI SPD exercise
	Complete NFI SPD exercise
	Completion of exercise within current resources
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	0 %
	31/03/2009
	01/04/2008
	 
	Mark Edmondson
	10/09/2008
Exercise not completed during 2008/9 due to data protection concerns. Will be completed during 2009/10

	Payment of refunds by BACS
	Payment of refunds by BACS
	To start paying all refunds by BACS
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	50 %
	31/03/2009
	01/04/2008
	 
	Mark Edmondson
	09/09/2008
Work currently ongoing - on target form completion for 31 March 09

	Review written policies
	Review all written policies
	Completion of reviews of all written policies
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	25 %
	31/03/2009
	01/04/2008
	 
	Mark Edmondson
	10/09/2008
Work ongoing

	Produce joint leaflet with LCC
	Produce joint leaflet with LCC
	Completion of joint leaflet, produced in partnership with LCC
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	100 %
	31/03/2009
	01/04/2008
	 01/04/2008
	Mark Edmondson
	10/09/2008
Joint leaflet produced and issued with annual bills


	To Provide an Efficient Cashiering Service for the Whole Council


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	Automate banking processes
	Automate banking processes
	All processes to be automated
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	0 %
	31/03/2009
	01/04/2008
	 
	Mark Edmondson
	10/09/2008
Unable to commence due to greater priority for IT resources.

	Review service
	Review cashiers service
	Review of cashiers service to be completed
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	25 %
	31/03/2009
	01/04/2008
	 
	Mark Edmondson
	10/09/2008
Review ongoing.


	Efficient Administration & Collection of National Non-Domestic Rates


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	Review written policies
	Review all written policies
	Completion of reviews of all written policies
	[image: image8.png]



	25 %
	31/03/2009
	01/04/2008
	 
	Mark Edmondson
	10/09/2008
Work ongoing.

	Review relief’s
	Review relief’s
	Relief’s reviewed
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	25 %
	31/03/2009
	01/04/2008
	 
	Mark Edmondson
	10/09/2008
Work ongoing.

	Implement changes to Empty Property Rate Relief
	Implement changes to Empty Property Rate Relief
	Implementation of changes to Empty Property Rate Relief
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	100 %
	31/03/2009
	01/04/2008
	 01/04/2008
	Mark Edmondson
	10/09/2008
Changes successfully implemented.


	Effective Administration of Benefit Fraud


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	Investigate cases identified from CT NFI SPD exercise
	Investigate cases identified from CT NFI SPD exercise
	Investigation of potential benefit fraud cases as identified through CT NFI SPD exercise
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	0 %
	31/03/2009
	01/04/2008
	 
	Mark Edmondson
	10/09/2008
Did not take part in this exercise during 2008/9 due to data protection concerns. Will be undertaking exercise in 2009/10.

	Proactively target fraud
	Proactively target fraud
	Reduction in number of benefit fraud cases
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	50 %
	31/03/2009
	01/04/2008
	 
	Mark Edmondson
	10/09/2008
Work ongoing.

	National Fraud Initiative
	Fraud identified and reduced
	Reduction in number of benefit fraud cases
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	25 %
	31/03/2009
	01/04/2008
	 
	Mark Edmondson
	10/09/2008
Work ongoing.


	Efficient Administration of Council Tax Benefit


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	Take Up campaign
	Successful Take Up campaign
	Increase in take-up of CTB and 2AR
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	50 %
	31/03/2009
	01/04/2008
	 
	Mark Edmondson
	10/09/2008
Work ongoing.

	Review targets, having regard to changes to PI's
	Review targets, having regard to changes to PI's
	Review of council tax benefit targets to be completed
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	100 %
	31/03/2009
	01/04/2008
	 16/06/2008
	Mark Edmondson
	10/09/2008
Targets reviewed and amended.


	Efficient Administration of Housing Benefit


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	Review performance standards
	Review performance standards
	All performance standards reviewed
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	25 %
	31/03/2009
	01/04/2008
	 
	Mark Edmondson
	10/09/2008
Work ongoing.

	Take Up campaign
	Successful Take Up campaign
	Increased housing benefit take-up
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	50 %
	31/03/2009
	01/04/2008
	 
	Mark Edmondson
	10/09/2008
Work ongoing.

	Implement Local Housing Allowance
	Introduction & implementation of Local Housing Allowance
	Implementation of Local Housing Allowance
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	100 %
	31/03/2009
	01/04/2008
	 01/04/2008
	Mark Edmondson
	10/09/2008
LHA successfully implemented.

	Convert Local Authority claims to Housing Association
	Convert all Local Authority claims to Housing Association
	Conversion of Local Authority claims to Housing Association
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	100 %
	31/03/2009
	01/04/2008
	 01/04/2008
	Mark Edmondson
	10/09/2008
All claims successfully converted.


	Action Status
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	Completed
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	Overdue
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	Assigned; In Progress
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	Cancelled
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	Unassigned; Check Progress; Not Started
	
	


Annex B
	Financial Services Action Plan Monitoring Report
Report Author: Michelle Haworth
Generated on: 11 September 2008
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	To Plan & Monitor the Use of the Authority's Available Resources in an Orderly & Structured Manner in Order to Achieve the Authority's Stated Objectives


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	To prepare a sustainable budget within agreed timetable
	To prepare a sustainable budget within agreed timetable
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	2 %
	15/12/2008
	01/04/2008
	 
	Jane Pearson
	10/09/2008
Budget process commences with high level budget forecast for 2009/10 currently being prepared. To be reported to Sept P&F cttee.

	To maximise returns from the safe investment of the Council's surplus funds
	To maximise returns from the safe investment of the Council's surplus funds
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	09/09/2008
Full compliance with the council's Treasury Management Strategy up to end August.

	To prepare budget monitoring reports for each service committee on a quarterly basis and submit an overall report to P&F committee
	To submit quarterly budget monitoring reports by required date for relevant service committee
	Quarterly budget monitoring reports submitted to relevant committees
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	25 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	09/09/2008
Quarterly budget monitoring reports have been reported to all service committees - latest reports in July cycle.

	To continue to develop e-procurement purchasing methods
	To implement changes to the way the Council procures goods and services via e-procurement and Civica Financials
	Full use of Civica Financials
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	100 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	09/09/2008
All appropriate users have been trained in use of Procurement system.


	To close the 2007/8 accounts (including the closure of the HRA) in accordance with the Accounts & Audit regulations 2003


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	To publish the Statement of accounts by end of Sept 2008
	Publication of accounts on council’s website by end September 2008
	Publication of accounts on council’s website by end September 2008
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	95 %
	30/09/2008
	01/07/2008
	 
	Jane Pearson
	09/09/2008
Final Statement of Accounts submitted to Accounts & Audit Committee on 17/9/08.

	To prepare and agree a closure of accounts timetable with all relevant parties including external auditors
	Production of agreed timetable which aims to achieve the closure of our accounts by the statutory deadlines
	Production of agreed timetable which aims to achieve the closure of our accounts by the statutory deadlines (end of March 2008)
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	100 %
	02/04/2008
	01/04/2008
	01/04/2008
	Jane Pearson
	17/07/2008
Timetable reported to Policy and Finance Committee on 01/04/08 and approved.

	To complete the Statement of Accounts and have them approved by members by end June 2008
	Approval by members by end of June 2008
	Approval by members by end of June 2008
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	100 %
	30/06/2008
	01/04/2008
	25/06/2008
	Jane Pearson
	17/07/2008
Statement of Accounts for 2007/08 submitted to A&A cttee on 25/6/08 and subsequently approved. Available on website.

	To prepare and publish a summary statement of accounts
	Publication of summary statement of accounts by end September 2008
	Publication of summary statement of accounts by end September 2008
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	100 %
	30/09/2008
	01/07/2008
	04/09/2008
	Jane Pearson
	09/09/2008
Summary statement of accounts for 2007/08 prepared following audit of main accounts and has been published on our website.


	To comply with all applicable statutory requirements and codes of practice, and to report accurately and on time


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	To close the 2007/8 accounts (including the closure of the HRA) in accordance with the Accounts & Audit regulations 2003
	To close the 2007/8 accounts (including the closure of the HRA) in accordance with the Accounts & Audit regulations 2003
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	98 %
	30/09/2008
	01/04/2008
	 
	Jane Pearson
	10/09/2008
Accounts successfully closed in accord with A&A regs. Audit complete. Accounts to be published by end of Sept 2008 incl Auditors report.

	To prepare the Council’s Statement of Accounts in an efficient manner complying with the SORP
	To ensure SORP changes are properly assessed and are complied with
	Successful sign off of Accounts and minimum number of errors on ISA260 report
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	100 %
	15/09/2008
	01/07/2008
	08/09/2008
	Jane Pearson
	10/09/2008
Positive, pleasing responses from external auditors during audit of the accounts. No material misstatements not adjusted for. No errors on ISA260 report.

	To successfully comply with the submission of Whole of Government Accounts
	To submit our Whole of Government Accounts Return following sign off by our Auditors
	Successful sign off of return by our auditors and submission to central government by end September 2008
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	100 %
	30/09/2008
	01/07/2008
	29/08/2008
	Jane Pearson
	09/09/2008
Whole of Government Accounts prepared before deadline and successfully audited by PwC. They will forward to DCLG before 1 October 2008.


	To deliver the Annual Internal Audit Plan by 31 March 2009


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	To complete all audits within the agreed allocation of resources
	Minimum 90% of audits to be completed by 31 March 2009
	Minimum 90% audits completed by end of March 2009
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	10/09/2008
Internal Audit Staff actively carrying out audits as per IA Plan for 2008/09, on schedule to meet full plan by end March 2008.

	To produce reports and recommendations as per audit plan
	100% of recommendations to be implemented by 31 March 2009
	100% of recommendations to be implemented
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	10/09/2008
Internal Audit Staff actively checking implementation of recommendations are carried out.


	To make all payments properly due accurately, on time and in accordance with law, standing orders, financial regulations, CIPFA guidance, and to maintain accurate, up to date, auditable records


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	To pay all creditors accurately and promptly
	To pay all creditors accurately and promptly
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	10/09/2008
First Quarter's performance = 96.8% of invoices paid promptly. Checks carried out on accuracy of payments have been successful.

	To pay employees and member allowances accurately and promptly
	To pay employees and members allowances on time and accurately
	Maximum 2% payroll errors
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	09/09/2008
April, May, June, July & August salaries and members allowances all paid on time and accurately


	To manage and minimise the financial and other risks to which the authority would otherwise be exposed


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	To deliver the Annual Internal Audit Plan by 31 March 2009
	To deliver the Annual Internal Audit Plan by 31 March 2009
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	10/09/2008
Internal Audit Staff actively carrying out audits as per IA Plan for 2008/09, on schedule to meet full plan by end March 2008.

	To maintain the Council's risk register in an accurate and timely manner
	To ensure that the Grace system is kept up to date and that quarterly reports are produced
	Production of half yearly reports on the outcome of the review of the Grace system
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	50 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	10/09/2008
Risk Management Update report prepared up to end Sept 2008. Will be reported to Overview & Scrutiny Cttee end of Sept 2008.

	To complete all main system reconciliation’s promptly
	To review, record and monitor 100% of reconciliation’s each month
	100% completed authorised reconciliation’s
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	09/09/2008
Monthly reconciliation’s carried out and authorised up to end of August 2008.

	To ensure the authority is adequately and efficiently insured
	To review the authority's insurance arrangements on an annual basis
	Completion of review of insurance arrangements
	[image: image44.png]



	100 %
	30/06/2008
	01/06/2008
	20/06/2008
	Jane Pearson
	17/07/2008
Currently within Long Term Agreement until June 2011 (with option to extend by further 2 years). However annual review carried out of level of cover on all our polices. Report submitted for information to Policy and Finance on 29/7/08.


	To maximise amounts recovered from sundry debtors


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	To raise sundry debtor invoices promptly
	Issue of 100% of invoices promptly
	Issue of 100% of invoices promptly
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	10/09/2008
All sundry debtor invoices have been promptly raised from control sheets up to end of August 2008.

	To issue reminder letters promptly and take recovery action in accordance with the Council's schedule
	100% compliance with the agreed recovery schedule
	100% compliance with the agreed recovery schedule
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	09/09/2008
Automatic recovery schedule in operation generates reminder letters each day and changes recovery status.


	To maximise returns from the safe investment of the Council's surplus funds


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	To monitor cash flow and investments on a daily basis & take appropriate action
	Monitoring of cash flow and investments on a daily basis, and comparison of investment returns with the three monthly LIBID rate. Target of 260.
	Maximised returns from the safe investment of the Council's surplus funds.
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	09/09/2008
Daily monitoring of cash flow carried out by Senior Accountant, including comparison of rates.

	To maintain the Council's list of approved institutions with regard to credit ratings
	To maintain the Council's list of approved institutions with regard to credit ratings
	100% compliance with list of approved institutions
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	09/09/2008
Up to date list of approved institutions maintained and full compliance against this for lending to date has been achieved.


	To maximise the collection and recovery of sums due to the authority, and to maintain accurate, up to date and auditable records


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	To maximise amounts recovered from sundry debtors
	To maximise amounts recovered from sundry debtors
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	10/09/2008
Each sundry debtor invoice is automatically routed through system recovery groups and stages. At each stage the appropriate recovery action is automatically taken, e.g. 1st Reminder Letter, 2nd Reminder Letter, Referral to Legal, Court Action Letter etc. Payments Staff manage the recovery streams and negotiate payment by installment where necessary.

	To ensure all grants and subsidies due to the authority are claimed by the specified deadline
	To maintain a register of the grants and subsidies due to the Council
	Submission of 100% audited subsidy/grants claims by the relevant deadline
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	10/09/2008
Grants claimed where appropriate to end of August 2008 & necessary claims sent to Pwc for auditing.


	To pay all creditors accurately and promptly


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	To pay all undisputed creditor invoices within 30 days
	To pay all undisputed creditor invoices within 30 days
	Minimum 97% of undisputed creditor invoices paid within 30 days
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	09/09/2008
Prompt payment of creditor invoices achieved (96.8% for Q1). Creditor operators trained in importance of prompt entering of invoices.

	To increase the number of payments made by BACS
	To increase the number of payments made by BACS to at least 80%
	Minimum 80% of all payments to be made using BACS
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	42 %
	31/03/2009
	01/04/2008
	 
	Jane Pearson
	09/09/2008
All new creditors initially only offered payment by BACS. Only in rare circumstances is cheque payment offered.


	To prepare a sustainable budget within agreed timetable


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	To prepare an agreed budget timetable by end of October 2008
	To prepare an agreed budget timetable by end of October which is approved by P&F committee
	Approval of budget timetable by P&F committee by end of October 2008.
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	5 %
	31/10/2008
	01/04/2008
	 
	Jane Pearson
	09/09/2008
Budget Timetable will be prepared in October 2008 following approval of Budget strategy in September.

	To identify options for growth/reduction in the service planning process
	Inclusion of growth/reductions in committee budget reports for January cycle
	Inclusion of growth/reductions in committee budget reports in January cycle
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	0 %
	15/12/2008
	01/04/2008
	 
	Jane Pearson
	09/09/2008
Service plans for 2009/10 yet to be formulated. Will be prepared within the coming months & incorporate growth and reduction.


Annex C

	IT Action Plan Monitoring Report
Report Author: Michelle Haworth
Generated on: 12 September 2008
	


	ICT SP Action Plan


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	Network Infrastructure
	To maintain a network infrastructure that will accommodate the increasing IT requirements of all services.
	Maintaining an adequate network infrastructure.
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	50 %
	31/03/2009
	01/04/2008
	 
	Peter Hothersall
	11/09/2008
Budget cuts are making this increasingly difficult to achieve.

	Server Replacement Program
	Investigate and implement a server replacement program for all corporate systems. This will impact on other services.
	Server replacement program complete by 2010.
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	15 %
	31/03/2009
	01/04/2008
	 
	Peter Hothersall
	11/09/2008
A 3 year capital budget has been allocated.

	Internet Connection Speed
	Expansion of our internet connection speed as demands grow.
	Maintaining an adequate connection speed.
	[image: image57.png]



	50 %
	31/03/2009
	01/04/2008
	 
	Peter Hothersall
	11/09/2008
Budget cuts are making this increasingly difficult to achieve.

	Microsoft Active Directory Domain Migration
	Migrate our current Microsoft Active Directory 2000 domain to a 2003 domain due to loss of Microsoft support for 2000 in 2009.
	Migration complete.
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	0 %
	31/03/2009
	01/04/2008
	 
	Peter Hothersall
	11/09/2008
Budget cuts are making this increasingly difficult to achieve.

	NLPG Interface Implementation
	Implement technical requirements of the NLPG interfaces to all gazetteer based computer systems.
	All interfaces implemented.
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	0 %
	31/03/2009
	01/04/2008
	 
	Peter Hothersall
	11/09/2008
Budget cuts are making this increasingly difficult to achieve.

	Contact Centre Support
	Further support of the Contact Centre development regarding the CRM system and back office integration.
	Contact Centre CRM development and integration to back office systems achieved.
	[image: image60.png]



	25 %
	31/03/2009
	01/04/2008
	 
	Peter Hothersall
	11/09/2008
Further support is not currently available because of requirements of other systems and budget cuts are making back office integration increasingly difficult to achieve.

	Auditors' Recommendations
	Implementation of the external auditors' recommendations.
	Implementation of the external auditors' recommendations.
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	10 %
	31/03/2009
	01/04/2008
	 
	Peter Hothersall
	11/09/2008
Partially complete.


Annex D

	Legal Services Action Plan Monitoring Report
Report Author: Diane Rice
Generated on: 10 September 2008
	


	Parent Title: Legal Services SP Action Plan 08/09


	Action
	Description
	Expected Outcome
	Status
	Progress
	Due Date
	Start Date
	Completed Date
	Assigned To
	Latest progress update from assigned user

	Embedding Licensing (Alcohol)
	Performance indicators to be set and satisfied
	Performance indicators to be set by end June 2008, and satisfied as necessary
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	50 %
	31/03/2009
	01/04/2008
	 
	Diane Rice
	10/09/2008
Work ongoing, pending refinements to LALPAC system to record appropriate measures

	Improving Involvement in Contracts / Agreements
	All agreements received by legal
	All agreements received by legal
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	40 %
	31/03/2009
	01/04/2008
	 
	Diane Rice
	10/09/2008
Work ongoing, in process of improving instruction method etc

	Developing Proper Asset Management Function
	Corporate property function operational
	Corporate property function operational
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	35 %
	31/03/2009
	01/04/2008
	 
	Diane Rice
	10/09/2008
The records/deeds (40 boxes in total) to be handed over to RVH have now been catalogued and the remaining task of revising and improving out own records is ongoing.

	Embedding Ethical Framework
	Standards Committee review arrangements with outside bodies
	Standards Committee review arrangements with outside bodies by end October 2008
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	65 %
	31/10/2008
	01/04/2008
	 
	Diane Rice
	10/09/2008
Interim report to May committee final report to October committee.

	Gambling
	New systems implemented, now need to be imbedded
	New gambling systems embedded
	[image: image66.png]



	100 %
	30/06/2008
	01/04/2008
	31/07/2008
	Diane Rice
	10/09/2008
system embedded

	Improving Enforcement to Licensing (Taxis & Private Hire)
	Penalty points scheme operational, Enforcement increased
	Penalty points scheme operational by end April 2008. Aim to increase enforcement.
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	100 %
	30/04/2008
	01/04/2008
	14/08/2008
	Diane Rice
	10/09/2008
Scheme operational, regular referrals to Committee, changes to grant of licence requirements to support improved standards.

	Housing Stock Transfer
	Successful transfer of housing assets
	Successful transfer of housing assets
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	100 %
	30/04/2008
	01/04/2008
	 
	Diane Rice
	10/09/2008
Transfer completed 31st March 2008

	Improving Information Systems
	Increased capacity to provide information, including under Freedom of Information Act. More record systems
	Increased capacity to provide information, including under Freedom of Information Act. More record systems
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	100 %
	30/04/2008
	01/04/2008
	01/07/2008
	Diane Rice
	10/09/2008
Freedom of information system fully operational, records improved


	Action Status
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	Completed
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	Assigned; In Progress
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	Unassigned; Check Progress; Not Started
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	Overdue
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	Cancelled
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