

MINUTES OF BUDGET WORKING GROUP

HELD 20 AUGUST 2008

Present:

Cllrs: Ranson, Rogerson, Hirst, Knox, Thompson, Chief Executive, Director of Resources and Financial Services Manager.

1. Apologies

1.1 Cllrs Barrett, Sherras, Taylor.  

2. Minutes of Meeting Held on 7 July 2008

2.1 Accepted as a correct record of the meeting.

3. Matters Arising from the Minutes

3.1 The Financial Services Manger updated the group regarding progress with the audit of accounts.  She explained the council’s external auditors were currently on-site and that the audit had been going very well with only minor amendments suggested.  She added however that the accounting entries for dealing with the overhanging debt grant due from DCLG to redeem PWLB debt may be changed following advice from PwC’s technical team.

4. Concurrent Functions Grant Scheme

4.1 The DOR took the group through his report regarding concurrent functions.  He explained that the current arrangements initiate from local government reorganisation in 1974 when some parish council’s transferred certain duties to the borough council and others didn’t.  This meant in some areas ‘double taxation’ occurred.

4.2 He added that he had done some research looking at other council’s concurrent functions grant schemes.  He took the group through some examples and stated that members should decide principally whether such a scheme should be for capital or revenue expenditure.  The DOR added that he felt the scheme should be for revenue expenditure as parish councils could apply via the borough council’s recreation grants scheme to support capital expenditure items.

4.3 A discussion took place regarding the benefits of parish lengthsmen.

4.4 Cllr Ranson asked that a letter be sent out to all parishes as soon as possible to ascertain their costs on concurrent functions so that the issue can be discussed at the next Parish Council Liaison meeting.

4.5 The DOR suggested a maximum limit of around £25,000 to support between 25 – 50% of expenditure would be advisable.

5. Refuse Collection Budget and Costs

5.1 The DOR referred to the group’s request to receive budget and cost information regarding the refuse collection service.

5.2 He took the group through a detailed analysis of the various cost centres which comprise the refuse collection service, RCOLL, RECYC, TFRST and TRREF.

5.3 Members asked a number of questions and requested that further reports of this kind be submitted to the Budget Working Group.  Specifically they asked the next budget area to be considered be Leisure Activities, to include Ribblesdale Pool, Longridge Sports Activities etc.

6. Overall Revenue Monitoring

6.1 The DOR updated the group with progress on the revenue budget.  He referred to the contingency of £175k brought in to cover extra costs for job evaluation, three stream waste collection roll out and other areas.

6.2 He highlighted the current variations on the main areas of the budget, employee costs, income and interest upto the end of July.  Overall the actual position was more or less as per the budget with a net underspend of £7k.  The DOR added that whilst it was still early in the year to determine any overall trend, the largest items are in line with the budget.

6.3 The DOR referred to the planned use of funds from either the vat shelter, HRA balances or interest in order to balance the 2008/09 budget.  He reminded members this would be around £400k and would mean that the 2009/10 budget setting process would also need to produce savings of this amount given that the base budget will be around £400,000 higher than affordable.

7. Capital Monitoring

7.1 The Director of Resources stated that capital monitoring would be considered at the next meeting of the Budget Working Group.

8. Any Other Business

8.1 None.

9. Date and Time of Next Meeting
9.1 Tuesday 14 October 2008 4:30pm.
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