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1
PURPOSE

1.1
This report aims to provide Overview & Scrutiny Committee with an update on the progress with regards risk management since the last report dated 21st February 2008.

2 BACKGROUND

2.1
The Council’s risk management approach is not designed to be an ‘add-on’ that happens once a year.  Rather it is designed to form an integral part of the performance management approach of the Council.

2.2
Each risk is assessed based on a ‘traffic light’ system showing high (red), medium (amber) and low (green) risks.  There are documented criteria for assessing whether the likelihood and impact of a risk should be assessed as high, medium or low.

3
RISK PROFILES

3.1
Following the transfer of the Council’s housing stock, all risk profiles relating to council owned homes have been closed on the Grace system (7 in total).  Responsibility for private sector housing profiles has been transferred to the Housing Strategy Officer.

3.2
Fifteen new profiles have been developed relating to Emergency Planning.  These include flooding (Clitheroe, Whalley and Ribchester), industrial accidents, event management, human health etc.

3.3
Directorate profiles covering generic risks across the Council, for example, sickness absence, have been developed.  These however need the gross and net risk levels to be scored.

4
RISK MANAGEMENT TRAINING

4.1 Member and Officer training sessions were carried out by Peter Williams, Managing Director of Grace Governance Solutions on the 29th and 30th April 2008.  The Member training sessions focused upon empowerment, encouraging Members to audit and question risks and Officer sessions focused upon re-enforcing the risk management process.  The sessions led to a lot of feedback being provided by those in attendance – details of which will be addressed by the Risk Management Working Group at their next meeting to be held on Monday 06/10/08.  Committee will be informed of the conclusions reached by the Group in due course.

5
SYSTEM UPGRADE

5.1 As mentioned in the last report the Council has purchased a multi-user licence agreement, allowing unlimited user access to Grace.  Officers are currently being trained on the use of the system.  The purchase of a multi-user licence agreement has led to the responsibility of some risk profiles being delegated to Officers by Service Managers.  Responsibility for the risks however remains with the Service Manager. 

6.
RISK ASSESSMENTS

6.1
Copies of Risk Assessment Record Forms for completed risk assessments have been attached as linked documents to risk profiles where applicable.

7.
NATIONAL INDICATORS

7.1
All National Indicators and Local Performance Indicators have been assigned to the risks to which they are associated.  All Best Value Performance Indicators have been ‘closed’ on the system.

8.
RISK REVIEWS

8.1
All Risk Owners have been asked to carry out a review of all their risks – addressing the gross and net risk levels as well as the identified controls in place.  As a result a red risk register has not been included in this report.  A copy of the revised red risk register will be included in the next report to Committee.

9.
‘CONNIE’ EMERGENCY PLANNING SYSTEM

9.1 The ‘CONNIE’ emergency planning software has been developed, however it is yet to be populated due to resource and time constraints.  The recent priority of the Emergency Planning Officer and the Environmental Health Manager was the development of the Council’s Emergency Plan.

10.
CONCLUSION

10.1
Risk management is now embedded throughout the Council.  Following the purchase of the multi-user licence all Service Managers have access to the Grace system and are aware of their responsibilities regarding the identification and recording of risks.

AMY GASKELL

SENIOR AUDITOR 


OS2-08/MHS/AG/AC

22 September 2008















































































































INFORMATION








