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1
PURPOSE

1.1
To finalise the Committee’s consideration of how the Council manages appointing or nominating elected Members to serve on outside bodies.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions - 
}


· Community Objectives - 
}

· Corporate Priorities -  
}

· Other Considerations - 
}

2
BACKGROUND

2.1
The role of Council nominees and appointees on Outside bodies was first raised in February 2007.  

2.2
At that stage confusion had arisen in relation to various practical matters for example whether or not a nominee from the Council could elect to send a substitute, responsibility for indemnity, and potential conflict between the individuals role as an elected member and as a member of a separate outside body.

2.3
The matter has therefore been considered by Committee on several occasions and some progress has been made in improving the way that these relationships are managed.

2.4
In October 2007, Committee instructed the Legal Services Manager to write to all outside bodies to enquire as to the nature of their organisation and the indemnity arrangements they made for their members.  

2.5
In February 2008, an interim report was submitted to Committee confirming that a letter had been sent and a database had been created.  

2.6
In June 2008, Committee received an information report which confirmed the changes which had been made in relation to Members on Outside bodies reporting to their parent committees.

2.7
In summary, since the process began, the arrangements which the Council makes have improved in the following respects:

1.
Information/Handover

The Council's Committee Services Officer now has a database in order that when a new representative is appointed, they are able to have some information about the group which they are joining, from the Council's perspective.  In particular this avoids the problem which can arise following an election if the previous representative does not continue in office and/or is not known to the new member.  

2.
Indemnity

The variety of arrangements made by outside bodies has been drawn to the attention of the Council's Principal Auditor who is responsible for insurance and indemnities and he in turn has liaised with our Insurers to ensure that, when representing the Council, Members are appropriately indemnified.

3.
Reporting

The Council’s Committee system provided an opportunity to report for Members on outside bodies but this opportunity was rarely taken advantage of, and no system existed linking the representative to a specific Committee with a specified frequency of reporting.  This has now been addressed and Members recently received a letter setting out who they should contact and how their report would need to be prepared to present it to the Committee etc. 

2.8
As at June 2008, the only remaining task identified was to assess the range of organisational models currently being adopted by outside bodies and to identify any remaining areas of concern.

3
ISSUES

3.1
A limited response was received when letters were sent to Outside bodies – replies were received from the following organisations:


Hyndburn & Ribble Valley CVS


Hyndburn & Ribble Valley Carers Link


North West Employers Organisation


North West Sound Archives


North West Regional Assembly


Oral Health Liaison Group


Ribble Valley Strategic Partnership


These supplies support the conclusion that in general the Outside bodies are either:

a)
a consultative/advisory body usually attached to a public sector organisation (or several)

b)
an unincorporated association

c)
charitable company limited by guarantee


Members will be provided with information as to the nature of each of a-c at the meeting, to form the basis of a discussion as to whether the Council's existing arrangements suffice.  This Council should consider adopting other additional safeguards eg use of a member support checklist, completed at the beginning of each new appointment to ensure proper support is provided (examples will be provided for discussion) or a protocol dealing with the Council's expectations of Outside bodies and which also reminds Members of their powers (again examples will be provide).  Consideration could also be given to requesting the Audit Section to programme an audit of this area into a future workplan.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications

· Resources – N/A

· Technical, Environmental and Legal – Improved understanding and control should reduce the Council's exposure, and that of its Members, to the risks associated with increased involvement in Outside bodies.

· Political – N/A

· Reputation – N/A
5
RECOMMENDED THAT COMMITTEE

5.1
 Note the arrangements made as outlined at 2.7.

5.2
Consider whether any further steps are required eg checklist, protocol or audit.

LEGAL SERVICES MANAGER 

For further information please ask for Diane Rice

, extension 4418.

DECISION





The Council is committed to a wider community involvement, but needs to ensure adequate safeguards are in place.
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