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1
PURPOSE

1.1
To bring Members up to date with the grant offer for under 16’s in relation to the Government’s free swimming initiative.

1.2
Relevance to the Council’s ambitions and priorities

· Community Objectives – This report contributes to making people’s lives safer and healthier.

2
BACKGROUND

2.1
In September, Committee agreed to take up the grant offer to provide free swimming for the over 60’s from 1 April 2009 and submit an expression of interest for the under 16’s.

2.2
Members also asked that officers explore the possibility of using other pools in order to extend the scope of the offer.

3
CURRENT SITUATION

3.1
The allocation for the under 16’s has now determined at £28,577.  This is much less affected as the income currently generated from junior swimming is £45,742.  This is made up at actual junior admissions, plus an estimate of the proportion of family tickets.

3.2
if the 2 offers were combined, then, with the grant alone, it would not be financially viable as there would be an overall deficit of £8,000.  This figure also does not include any additional start of other running costs.

3.3
The capital grant allocation available to authorities who sign up to both age groups is £13,152, is less than we anticipated but would help in improving the water treatment systems at the pool.

4
ISSUES

4.1
From a purely financial perspective it would be difficult to accept the settlement for the under 16’s.

4.2
The issue was discussed at Corporate Management Team on 22 Octber where it was felt that the issue could be as much a reputational one as opposed to purely financial.

4.3
An analysis at other authorities in Lancashire showed that 7 had accepted both age groups; 3 had accepted over 60’s only; 1 had declined both and 2 were still undecided.

4.4
In order to address the possible reputational consequences of not taking part and minimising the financial exposure, consideration was given to using funding that the Council had received from the PCT for activities that addressed health inequalities.  £134,000 had been allocated within the current financial year with a suggestion of further amounts, based on a per capita formula, made available in future years.

4.5
Given the deadline of 24 October for responses, CMT concluded that the Council would accept the offer for both age groups, plus the capital allocation and negotiate the use of health inequalities funding to offset any funding deficit.

4.6
The Council’s Sports Facilities Manager has carried out an initial analysis of other pools for possible inclusion in the scheme.  The initial conclusion is that small operators are not geared up to provide the service standards we would expect from a public facility.  From the remaining larger facilities, Stonyhurst have declined as they only operate a membership system but Haven Holidays in Longridge have expressed an interest in providing public access.  Further work will therefore be carried out to ensure their suitability and how such an arrangements may work in practice.

5
RISK ASSESSMENT

5.1
The approval of this report may have the following implications:

· Resources – Although there could be a financial risk in the region of £8,000 we are confident that this can be offset by the use of PCT funding.

· Technical, Environmental and Legal – Although it is encouraging that Haven Holidays wish to become included we need to ensure they fulfil the appropriate criteria.
· Political – The provision of free swimming clearly contributes to the Council’s aims of improving the health of its community.

· Reputation – Involvement in the scheme clearly shows a commitment to improving people’s lifestyles.  Non involvement would undoubtedly result in negative feedback within the community.  We should be aware however that some negative feedback may come from adults who will continue to pay. 
6
RECOMMENDED THAT COMMITTEE
6.1
 Note the contents of the report and endorse the decision of CMT to accept the free swimming offer for the under 16’s and the associated capital grant.
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For further information please ask for Chris Hughes, extension 4479.
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