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1
PURPOSE

1.1
To bring Members up to date with progress on the redevelopment at Clitheroe Castle and Museum.

1.2
Relevance to the Council’s ambitions and priorities:

· Corporate Priorities - This report contributes to enhancing the environmental quality of the area.

2
BACKGROUND

2.1
In September Members were brought up to date with work on site and asked to enclose the recommendations at the working group on a range of work packages needed to keep the project on track.

3
CURRENT SITUATION

3.1
After reporting a possible main contract completion by the end of October this date has been revised to 24 November which is still earlier than the original programme and will allow some fit out works to be carried out prior to Christmas.

3.2
Damp in three areas of the building are giving cause for concern.  It is likely that secure additional grouting to these areas is needed.  Cost estimates are being sought as the current contract, including contingency is almost at its limit.

3.3
we have received confirmation from both Playbuilders and Lancashire Environmental Fund at £47,000 and £25,000 respectively towards the external works.  Work to the Keep is progressing well although the budget will not allow for all the re-pointing to the Keep and retaining wall to be complete.  The focus has therefore been on the high level areas and those in greater need.

3.4
The approach taken for the shop fit-out, using the existing architect and contractor has been adopted for the temporary exhibition space and education rooms as it is felt that they give value for money and better cost control.

3.5
A number of work packages associated with the Museum fit-out have gone out to tender and the Director of Community Services, in consultation with the Member Working Group, have accepted the following tenders:

	Description
	Successful Tender
	Value

	3D Setworks & Display Cases
	RS Display & Exhibitions Ltd
	£156,323.52

	Interactives
	InteractUn Ltd
	£20,295.00

	Graphics
	Warrens Display Ltd
	£14,538.96

	Theming & Props
	Eastwood & Cook Ltd
	£27,782.00

	AV Hardware
	Robin Electrical
	£16,038.82



The total tender prices are within the original estimate for the Museum fit-out works.

3.6
There still remains a good deal of pressure on the overall fit-out budget and so the list will have to be prioritised.  Alternative funding sources are also being explored in some areas.

3.7
As the main contract draws to an end, arrangements will need to be put in place for the handover of the site and the future supervision of the fit-out work packages. 

4
CONCLUSIONS

4.1
As we move from the transition between the end of the main contract and start of the fit-out there are a number of key issues to be addressed:

· Agreeing the final contract price, particularly with reference to any additional works required.

· Developing future arrangements for the management of work packages associated with fit-out and external works.

· Ensuring the external works are fully funded.

· Developing a mutually acceptable service level agreement and associated budget with the County Museums Service to the future operation of the facility.
5
RECOMMENDED THAT COMMITTEE

5.1
 Note the contents of the report.
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