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1
PURPOSE

1.1
To let you know the position for the first six months on this year's revenue budget.

1.2
Relevance to the Council’s ambitions and priorities:

· In accordance with corporate plan objective 2.3, this report provides members with information to ensure that budget allocation and expenditure is in line with corporate priorities.

2
FINANCIAL INFORMATION

2.1
Shown below, by division of service, is a comparison between actual expenditure and the original estimate for the period.  You will see an overall under spend of £71,236.

	
	Original Estimate

£
	Actual 

(Including commitments)

£
	Difference

£

	Administration
	649,257
	625,611
	23,646

	Planning
	-164,586
	-182,314
	17,728

	Building Control
- Fee Earning
	-93,499
	-104,998
	11,499

	
- Non-Fee Earning
	-1,245
	-2,758
	1,513

	Environmental Enhancements
	32,194
	40,119
	-7,925

	Conservation
	4,773
	387
	4,386

	Economic Development/Promotion
	15,824
	4,253
	11,571

	Transport Subsidies
	5,682
	5,944
	- 262

	Crime Prevention
	40,982
	32,359
	8,623

	Grants and Subscriptions
	24,990
	24,533
	 457

	
	514,372
	443,136
	71,236


2.2
We have extracted the main variations and shown them with the budget holder's comments in Annex 1.

3
CONCLUSION

3.1
Whilst the comparison between actual and budgeted expenditure shows an under spend on this committee's budget at this stage in the financial year, this is not expected to continue. Most of the variances highlighted are as a result of the timing of payments or income receipts and also pay award still to be finalised. 
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                                                                                   PLANNING & DEVELOPMENT COMMITTEE
ANNEX 1

VARIATIONS IN EXCESS OF £1,000

	Service
	£
	£
	 
	Reason

	ADMINISTRATION
	 
	 
	 
	 

	Salaries / NI / Superannuation
	22,594
	 
	
	The under spend is due to a combination of vacant posts in building control and regeneration sections, a temporary reduction in hours work in planning section and a provision in the budget for pay ward still to be agreed

	Purchase of equipment & materials
	-3,478
	 
	
	The over spend is a combination of goods ordered but not received by the 2007/08 year end and therefore falling due for payment in the 2008/09 financial year and equipment purchased and ordered as a result of forward planning section moving from level D to level C.

	Postages
	1,270
	 
	
	Reduced postage costs due to an increase in plans being sent electronically rather than by post.

	Consultants
	7,902
	 
	
	A budget provision has been established to cover the cost of consultants working on behalf of Ribble Valley on planning issues. No Consultants have been paid to date resulting in the current variation on this budget head.

	Ordnance survey costs
	1,733
	 
	
	The under spend has been caused by a reduction in the half year mapping service charge and no charge being made for map return scheme.

	Car leasing repayments
	-2,669
	 
	
	Over spend is mainly due to a commitment placed for a replacement vehicle

	Prints (Income)
	-1,572
	 
	
	No income currently being generated by ordnance survey map return scheme, this drop n income is offset by drop in expenditure.

	Planning lists (Income)
	-2,796
	 
	
	 Income is showing a downturn in income raised from planning lists etc.

	 
	 
	22,984
	 
	 

	
	
	
	
	

	PLANNING 
	 
	 
	 
	 

	Planning control - planning fees (Income)
	41,380
	 
	
	A recent large planning application has generated £20k this together with other recent applications has resulted in more income than anticipated.

	Planning policy - non recurring purchase of equipment
	-23,368
	 
	
	Expenditure on local development framework was deferred from 2007/08 until 2008/09 resulting in current over spend. This expenditure is to be funded from a LDF reserve fund, which had a balance, carried forward at 31 March 2008 of £34,950.

	 
	 
	18,012
	
	 

	BUILDING CONTROL
	 
	 
	 
	 

	Building control sap fees - salaries overtime
	-1,187
	 
	
	Since April 2008 only accredited surveyors have been able to carry out these inspections this has resulted in a member of staff working overtime, the cost of which is offset by additional income

	Sap fees (Income)
	3,208
	 
	
	

	Building control - subscriptions
	1,781
	 
	
	Subscriptions for Barbour construction expert not paid to date.

	Consultants
	-1,342
	 
	
	The over spend has been caused by the payment of Phase 2 of a feasibility study into joint working of Lancashire districts building control sections as agreed by PLLACE

	Building regulation fees (Income)
	8,346
	 
	
	Additional income is from large ongoing projects in-particular Stoneyhurst college

	 
	 
	10,806
	 
	 

	ENVIRONMENTAL ENHANCEMENTS
	 
	 
	 
	 

	Countryside management - emergency tree work
	-4,507
	 
	
	Over spend is mainly due to work carried out as a result of tree risk assessment and also commitments placed for tree work soon to be carried out. No standard profile for expenditure to follow depends on when work required. Expenditure is currently within full year budget provision.

	Purchase of equipment & materials
	-3,851
	 
	
	The budget is currently over spent, as the expenditure is not following the same profile as previous year. Expenditure still within full year budget provision.

	 
	 
	-8,358
	
	 

	CONSERVATION
	 
	 
	 
	 

	Other contract payments
	 
	4,386
	
	Monies being held back for Pendle Lancashire Squares scheme

	 
	 
	 
	
	 

	ECONOMIC DEVELOPMENT
	 
	 
	
	 

	Economic development - subscriptions
	7,802
	 
	
	Delay in work being carried out due to staff vacancies in the regeneration section.

	Promotional activities
	1,464
	 
	
	

	Other income
	3,000
	 
	
	Additional income received from Lancashire County Development Ltd (pump priming grant)

	Albion Mill - deposits
	-1,500
	 
	
	Refund of rent deposit received in 2007/08. Expenditure to be met from reserve fund.

	 
	 
	10,766
	
	 

	CRIME PREVENTION (CCTV)
	 
	 
	 
	 

	Contract payment
	7,868
	 
	
	Delay in paying September invoice.

	Repair & Maintenance - Buildings
	1,032
	 
	
	Few repairs required to date.

	Purchase of equipment and materials
	1,512
	 
	
	Provision was made for replacement equipment, as the equipment is no longer in warranty. No expenditure to date.

	Repairs to equipment
	-1,711
	 
	
	Over spend caused by the purchase of replacement hard drives to the value of £2,188. Expenditure still within full year provision

	 
	 
	8,701
	
	 

	 
	 
	67,297
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