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1
PURPOSE

1.1
To update you on the Pooling Arrangements for the Funding of Concessionary Travel within Lancashire, Blackburn with Darwen and Blackpool.

1.2
Relevance to the Council’s ambitions and priorities:

· To be a well managed Council providing efficient services based on identified customer needs.

2 BACKGROUND

2.1
In June 2008 I reported the pooling arrangements that had finally been agreed by Travel Concession Authorities (TCA’s) within Lancashire following lengthy discussions and deliberations.
2.2
The County Council subsequently circulated a draft legal agreement of the pooling arrangements for all authorities to consider.  We then made a number of observations which we have discussed with the County Council.  
2.3
The outcome of which was the receipt by us of a further draft agreement incorporating some, but not all of our comments.  We sent our response to this latest document in early October and there the matter rests at the moment.  
2.4
You will recall the pooling arrangement only comes into force when all Travel Concession Authorities sign the agreement.
3
THE POOLING ARRANGEMENT
3.1
I have reproduced below the key elements of the Pooling arrangements that had been agreed, as reported to you in June.  These are:
i) Pooling arrangements will operate for 3 years 2008/2011.

ii) All community transport costs and any further concessions agreed by an individual authority will be excluded from the pool.

iii) Contributions to the pool will be as follows:

	2008/9 
	2007/8 Actual cost plus the special grant

	2009/10 
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 of 2008/9 Actual costs calculated from Nowcard data and  
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 of the 2008/9 contribution to the pool

	2010/11
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of the 2008/9 contribution to the pool.


iv) Any overall surpluses or deficits will be shared but 
· an overall deficit only amongst those who make deficits
· an overall surplus only amongst those who make a surplus.  
This will prevent authorities who have made a surplus having to pay more to meet a share of an overall deficit.

v) No inflation will be applied to any contributions.

vi) Payments to LCC will be made mid month in twelve instalments with adjustments for surpluses and deficits done as part of the year end process.
vii) The operation of the pool to be kept under review by the Lancashire Chief Financial Officers.
4
CONCESSIONARY TRAVEL RETURNS

4.1
In October, we received the first indication of costs from the County Council for the new Concessionary Travel Scheme.  These show, based upon returns up to the 9th August, the following projections for the current year.
	
	£

	Total Pool contributions
	24,951,639

	Actual Cost
	27,651,999

	Estimated Pool Deficit
	2,700,360



As the overall scheme is in deficit under the agreement, the £2.7m deficit would be shared only by those authorities in deficit themselves.

Any Travel Concession Authorities in surplus would not pay any more but importantly 
would not receive any refund of contributions either. 


Annex 1 to the report shows the impact on individual authorities.

4.2
You will see particularly within East Lancashire that some authorities’ contributions to the pool exceed their projected costs by a considerable margin.  This has reignited the whole debate about pooling, with some authorities asking for it to be reviewed.  Discussions are ongoing over whether a compromise can be reached to avoid the fragmentation of the Lancashire scheme.

In the meantime, it was agreed at the Lancashire Leaders meeting in October that a delegation be sent to see the appropriate Government Minister to ask for more funding.


The proposed pooling arrangement I reported to you in June has the following impact on Ribble Valley over the next 3 years:
	
	Contribution to Pool

£
	Projected Cost

£
	Surplus contributed to the Pool

£

	2008/09
	657,448
	442,203
	215,245

	2009/10
	585,639
	442,203
	143,496

	2010/11
	490,035
	442,203
	47,832



You will see this shows a substantial reduction in the Council’s contribution in each of the next 2 years based upon a projected cost of £442,203.

The compromise that so far has been suggested, but not agreed, will reduce our contribution to the pool further in the current and possibly future years.

4.3
One note of caution however, is that the Government have asked the Formula Grant Settlement working group to examine the impact of removing the responsibility for Concessionary Travel in two tier areas from District Councils and giving it to County Councils.  If this was to happen the Government would have change the formula grant allocation to grant District Councils.  How much grant we would lose is unknown.
5
RISK ASSESSMENT
· Resources – The current budget includes £730,000 for Concessionary Travel based upon these projections it seems likely the Council will make significant savings which will compensate us for the additional funding we had to add to the budget in 2006/7 for and 2007/08 extra costs arising from contracted services.
· Technical, environmental and legal – none directly
· Reputation – none directly
· Political – none directly.
6
CONCLUSION

6.1
It seems likely the Council will make savings in the Concessionary Travel budget.  Discussions are taking place that may reduce the Council’s contribution to the Pool in the current and subsequent years.
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