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1
PURPOSE

1.1 To provide members with details of the submission made by the council of a revised Value for Money Self Assessment as part of the Use of Resources framework for 2007/08.

1.2 Relevance to the Council’s ambitions and priorities:

· This report links clearly to the council’s overarching ambition to be a well-managed council providing efficient services based on identified customer needs

2
BACKGROUND

2.1 The use of resources judgment assess how well councils manage and use their financial resources. The assessment focuses on the importance of having sound and strategic financial management to ensure that resources are available to support the council’s priorities and improve services. 
2.2 The Use of Resources score is currently assessed over five themes:

· Financial Reporting

· Financial Management

· Financial Standing

· Internal Control

· Value for Money

2.3 Each of these themes is scored by the auditor on a scale of 1 to 4 with four being the highest level of performance.

2.4 The assessment is undertaken yearly at all single tier, county and district councils. The appointed auditor is responsible for making the judgments, which are based on their audit carried out under section 3 of the Code of Audit Practice.
2.5 Value for money has long been defined as the relationship between economy, efficiency and effectiveness.
· ‘Economy’ is the price paid for what goes into providing a service.

· ‘Efficiency’ is a measure of productivity – how much you get out in relation to what is put in.

· ‘Effectiveness’ is a measure of the impact achieved and can be quantitative or qualitative. 

2.6 Value for money or best value is high when there is an optimum balance between all three – relatively low costs, high productivity and successful outcomes.

3 VALUE FOR MONEY THEME

3.1 Local authorities are not required to submit a self-assessment for the Value for Money theme every year and are only required to provide an update to previous self-assessments or submissions if there have been significant changes to their arrangements or if outcomes have changed significantly.

3.2 The Council scored at level 2 (Adequate Performance) when the Value for Money self-assessment was first submitted. The council have since only provided brief updates on changes to external audit and has consequently remained at a performance level of two.

3.3 This year as part of the Use of Resources assessment a new self-assessment has been submitted to our external auditors as it was considered that the value for money of our services has changed significantly. A copy of the submission is included with this agenda.

3.4 The Value for Money self-assessment focuses on the following areas:

· How well do the council’s costs compare with others, allowing for external factors?

· To what extent are costs commensurate with service delivery, performance and the outcomes achieved?

· To what extent do costs reflect council priorities?

· How does the council monitor and review value for money?

· How well has the council improved value for money and achieved efficiency gains?

· Do procurement and other spending decisions take account of full long-term costs and benefits, including environmental and social costs and improve value for money?

3.5 Cost comparisons within the assessment showed that our costs per head were consistently lower than the average costs per head for Lancashire and for our CIPFA family group of authorities.
3.6 When our performance was overlaid on the above service cost, numerous surveys and performance indicators showed the excellent level of performance of our services.
3.7 The assessment shows our achievements under each council ambition and furthermore shows the funding directed to priorities through budget growth and the capital programme.
3.8 The report examined how the council monitors its financial performance and its service performance, reporting regularly to management team and service committees
3.9 Movement in our performance was then examined to demonstrate the level of achievement in improving performance on 42% of national indicators where it has been possible to track changes. Our over achievement on efficiency gains was also highlighted.

3.10 Finally our achievements on procurement as part of the East Lancashire e-Partnership were highlighted together with our environmental awareness when securing contracts for supplies and our environmental achievements on a number of capital schemes, for which a number of awards have been received.  

4 CONCLUSION

4.1 The results of the 2007/08 Use of Resources assessment have yet to be announced, but are expected at the beginning of December.

4.2 As one of the weakest scoring areas in past Use of Resources assessments it is envisaged that the full re-submission of our Value for Money self-assessment will strengthen our overall score for Use of Resources 
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