	



Minutes of Accounts & Audit Committee

Meeting Date:

Wednesday, 26 November 2008 starting at 6.30pm

Present:

Councillor D Eccleston (Chairman)

Councillors:


In attendance:  Director of Resources, Financial Services Manager, Principal Auditor, Sally Parkinson (PricewaterhouseCoopers), Georgia Jones and Clive Portman (Audit Commission).

648
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors S Hirst and S Taylor.

649
MINUTES

The minutes of the meeting held on 17 September 2008 were approved as a correct record and signed by the Chairman.

650
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

651
PUBLIC PARTICIPATION

There was no public participation.

652
REFERENCES FROM OVERVIEW AND SCRUTINY COMMITTEE

There were no references from Overview and Scrutiny Committee.

653
CHANGES FOR USE OF RESOURCES FRAMEWORK FOR 2008/09

The Director of Resources submitted a report providing Members with details of the new Use of Resources Framework which will be implemented for assessments relating to the current financial year and onwards.  He reported that the Use of Resources was an annual Audit Commission assessment of how well Council’s manage their financial resources and it looks at how financial management is integrated with strategy and corporate management, supports Council priorities and delivers value for money.  In 2007 this Council achieved an overall score of 3 (performing well).

The Director of Resources reported that in 2009 the CPA will be replaced by the Comprehensive Area Assessment (CAA) which is intended as a wider assessment based more upon outputs and value for money than on processes.  It would also look at partnership working across the area and link with the new performance national indicator set and local area agreement.  The new use of resources assessment will be on a three themed basis with the key lines of enquiry being across these, namely managing finance, governing the business and managing resources.  Once the initial baseline assessment of performance has been established for each key line of enquiry, External Audit will apply risk based planning to focus on areas of significant change.  The Audit Commission will specify, in its annual work programme and fees document the key lines of enquiry that are to be assessed over the coming year with the shift from “processes” to “outputs” it will be important to involve all departments to some degree in order to capture all of our successes and to ensure that they are shown within the key line of enquiries as evidence of our value for money.  

RESOLVED:
That Committee note the changes to the Use of Resources Framework and agree that the new requirements are brought to the attention of service managers and CMT.

654
PREPARING FOR INTERNATION FINANCIAL REPORTING STANDARDS (IFRS)

The Director of Resources submitted a report informing Committee of the impending introduction of internal financial reporting standards to local authorities.  The report also highlighted the likely time-frame for introduction and the possible impact that this may have on resources.  In order to bring benefits, inconsistency and comparability between financial reports in the global economy and to follow private sector best practice local government bodies are to move to preparing their financial statements using international financial reporting standards (IFRS).  These standards will be adapted as necessary for the public sector.  The first year for IFRS based local authority accounts will be 2010/11 but prior to that date preparation was needed for the transition to this new basis.  Consultation on the first IFRS based code of practice on local authority accounting is expected to begin in Spring 2009 and this will be reported to the next Accounts and Audit Committee.  The report outlined the various areas where it was possible the IFRS changes may impact on the Council and highlighted the key actions that would need to be undertaken prior to that time.  

A number of seminars on the introduction of IFRS had already been attended and it was envisaged that there would be attendance at further seminars in the coming months.  The Director of Resources reported that the introduction of the IFRS is a major change to public sector accounting and due to the nature and complexity of the conversion to IFRS, adopting a structured approach to its implementation would ensure a smooth transition.

RESOLVED:
That Committee

1.
note the contents of the report; and

2.
request further update reports as implementation of IFRS progresses.

655
ANNUAL GOVERNANCE STATEMENT – PROGRESS REPORT

The Director of Resources submitted a report informing Committee of the progress made to date with regards to the areas highlighted for improvement in the Council’s Annual Governance Statement.  He reminded Committee that this Statement must be included within the statement of accounts and signed by both the Chief Executive and the Leader of the Council.  In 2007 the CIPFA/SOLACE Joint Working Group had issued a revised framework against which the Council’s Corporate Governance arrangements had been assessed and this had led to three recommendations being identified, two of which had already been undertaken.

RESOLVED:
That Committee accept the recommendation that a central register of all contracts entered into by the Council be developed and maintained.  

656
AUDIT COMMISSION – AUDIT AND INSPECTION PLAN

Georgia Jones of the Audit Commission submitted the draft Audit and Inspection Plan for 2008/09.  This outlined the fees, auditors report on financial statements, mandated work, CPA and inspection, advice and assistance, the audit and inspection team and details with regard to the elements of work that they would be carrying out.

RESOLVED:
That the report be noted.

657
INTERNAL AUDIT PROGRESS REPORT 2008/09

A report was submitted for Committee’s information on the activity of the internal audit section for 2008/09.  Members asked several questions with regard to specific audits.

RESOLVED:
That the report be noted.

658
VALUE FOR MONEY SELF ASSESSMENT

The Director of Resources submitted a report for Committee’s information with details of the submission made by the Council of a revised value for money self assessment as part of the Use of Resources Framework 2007/08.  He suggested to Committee that they might use this document as a reference document in the future.  Committee asked that their thanks be conveyed to Lawson Oddie who had written the document.

RESOLVED:
That the report be noted.

659
DRAFT USE OF RESOURCES – SCORE FOR 2008

Sally Parkinson of PricewaterhouseCoopers reported that the scores for 2008 were not yet available but that she was able to indicate that there was an improvement from last year.  She would be reporting the outcome as soon as it became available.

RESOLVED:
That the report be noted.

660
DATA QUALITY REVIEW – REPORT OF PRICEWATERHOUSECOOPERS

Sally Parkinson submitted the Data Quality Review and indicated to Councillors that this was a very positive report which had scored a level 3 in comparison to level 2 last year.  The Director of Resources informed Committee that areas would be picked out and included in an action plan which would be reported to the next Accounts and Audit Committee in March.

RESOLVED:
That the report be noted.

661
EXTERNAL AUDIT HANDOVER ARRANGEMENTS

Sally Parkinson informed Committee that at a meeting on 10 December with the Audit Commission there would be a transfer of paperwork and knowledge in order for them to take over the external audit function for the Council.  She conveyed her thanks on behalf of PricewaterhouseCoopers to the Council for the cooperation over many years.  

The meeting closed at 7.45pm.

If you have any queries on these minutes please contact Marshal Scott, extension 4430.
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