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1.
PURPOSE

1.1 To tell Members about the County Council’s decision to terminate the current Parkwise arrangement whereby Ribble Valley Borough Council carries out on-street parking enforcement on their behalf, and,

1.2 To provide an update of the position post-September 2009 and,

1.3 To seek authorisation to enter into new agreements to meet the new arrangements.

1.4
Relevance to the Council’s ambitions and priorities:

Corporate Performance and Improvement Plan 2007:

· Environmental excellence and transport – A coherent approach to transport services.

· Council Ambitions – To protect and enhance the environmental quality of our area.

· Other Considerations – None.

Council Mission Statement and Vision:

An area with exceptional environmental and quality of life for all, sustained by vibrant market towns and villages acting as thriving service centres, meeting the needs of residents, businesses and visitors.

Citizens Charter

We will:

Carry out enforcement of pay and display car parks to ensure that they are used effectively.

2.
BACKGROUND

2.1
A report was submitted to Community Committee on the 4th November 2008 which summarised discussions that had taken place with the County Council over arrangements for parking enforcement after September 2009 (the end date of the current arrangements).

2.2
The resolution of that Committee was not to agree to the terms offered by the County Council to carry out on-street parking enforcement for them after September 2009

2.3 
The subsequent decision (copy enclosed at Annexe A) by the County Council’s Cabinet Member for Sustainable Development indicated that Option 2 would be pursued for parking enforcement after September 2009 whereby 
the County Council will undertake enforcement of on-street parking across the County with District Councils enforcing off-street parking in their respective areas.

3.
ISSUES

3.1
The decision by the County Council not to continue with the current Parkwise arrangements beyond September 2009 will mean that this Council will be 
required to consider alternative proposals for processing the Penalty Charges Notices (PCNs) that will be produced form enforcement of the Council’s car parks.

3.2
The County Council is currently preparing a tender for the procurement of parking enforcement services and supporting IT software in order to carry out on-street enforcement is accordance with the Cabinet Member’s decision (2.3).

3.3
The County Council has indicated that it intends to continue hosting a back-office to process their own on-street PCNs and Districts will be able to use this service on a fee/PCN basis.  However until the procurement process is completed (anticipated March 2009) they will not be able to confirm the fee 
but an indicative cost of £7.24/PCN has been used by the County in preliminary estimates.

3.4
In respect of enforcement services, Ribble Valley employ our own Civil Enforcement Officers and they will continue to carry out enforcement on the Council’s car parks and provide a cash collection and maintenance service for the Pay & Display machines.

3.5 The option of continuing to use the County Council back-office will be considered when a firm price can be provided.  The option of using other service providers is also being pursued in order that a best value comparison can be made.

3.6
After September 2009 the County Council plan to dedicate around only 3½ hours per working day to on-street parking enforcement in the whole of Ribble Valley and that will include travelling time for a Civil Enforcement Officer to and from the Borough from their base wherever that might be.  Under the circumstances this will inevitably mean ineffective enforcement of on-street parking and the problems that brings.

4.
RISK ASSESSMENT

Resources

· The termination of the existing arrangements by the County Council for on street parking enforcement will mean that there will be a decrease in the number of enforcement hours required post-September 2009.  However there is currently a vacant post in the enforcement establishment following the recent resignation of the previous post holder.  The post was a fixed term appointment until September 2009.  Until then we are using a member of staff from the County Councils Enforcement Contractor NCP.  After that date the post will be deleted from the establishment.  Off street enforcement will continue to be done by our own two permanent members of staff.

Technical, Environmental and Legal
· The technical aspects of using an alternative back-office service provider are being considered by the Council’s IT section.

· The Council’s legal section are content that the civil enforcement power provided under The Road Traffic (Permitted Parking Area and Special Parking Area) (County of Lancashire) Order 2004 will remain valid to continue with off-street parking enforcement after September 2009

Political
· There are no immediate political issues arising out of this report.

Reputation
· It is very likely that the level of effectiveness of on-street parking enforcement provided by the County Council after September 2009 will be diminished compared to the current arrangements.  This may reflect badly on this Council especially with the likely introduction of the residents’ parking scheme in Church Street/York Street, Clitheroe.

· The County Council has sought to give the impression that it has tried hard to create an efficient and effective partnership with the 12 Borough Councils in Lancashire to continue the combined enforcement of on and off street parking.  In reality this is absolutely not the case.  The arrangements offered were considered acceptable by only 2 Districts and then only very reluctantly.  Attempting to pass their risks and costs on to District Councils was unrealistic from the outset and this Council should neither take any blame for the failure of this partnership nor allow our reputation to suffer because of the County Councils decisions.

5.
RECOMMENDED THAT COMMITTEE

5.1
Note the contents of this report and 

5.2
Authorise the Director of Community Services to investigate and evaluate the alternative ways open to the Council to procure the necessary support services and report back on the findings to a later meeting of this Committee.

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

Background Papers - None 

For further information please contact john Edwards on 01200 414528.
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