	



Minutes of Special Policy & Finance Committee

Meeting Date:

Tuesday, 31 January 2006 starting at 7.30pm

Present:

Councillor C J Holtom (Chairman)

Councillors:


In attendance:  Chief Executive, Director of Resources, Director of Development Services, Director of Community Services, Financial Services Manager.

Also in attendance: Councillors P Ainsworth, D Berryman, B Jones, D Taylor and J S Taylor.

701
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors B M Collis and C Warkman.

702
DECLARATIONS OF INTEREST

There were no declarations of interest.

703
OVERALL REVISED CAPITAL PROGRAMME 2005/06 

The Director of Resources presented his written report on the revised capital programme for 2005/06 and how this would be financed.  He commented on the likelihood of slippage and the overall position.

RESOLVED:
That the revised capital programme for 2005/06 be approved.

704
OVERALL 5 YEAR CAPITAL PROGRAMME 2006/11

The Director of Resources referred to his report on the proposed capital programme which gave details of the Council’s capital spending plans up to the year 2011.  He stressed that the programme in its current form was unachievable and predicted a shortfall of resources at the end of 2011 of over £600,000.

Members then discussed the capital programme in some detail.  Concern was expressed about the capacity to deliver the programme, particularly in 2006/07 and the amount of capital resources required.  

He further reported that the Budget Working Group had discussed a number of recommendations made by Corporate Management Teams both in terms of schemes and resources.  These recommendations, if accepted, would make an overall saving of £893,000 over the five year programme.

***           RESOLVED:
That the five year capital programme as amended by Budget Working Group be
      *** 

agreed  and  referred  to  the  Council  meeting  on  28  February  2006  for  final approval.

705
PROVISIONAL LOCAL GOVERNMENT FINANCE SETTLEMENT 2006/07 

The Director of Resources gave details of the provisional local government finance settlement for 2006/07.  He reported that the government was proposing to change the method of grant distribution to a “four block” system for formula grant.  These blocks were as follows:

· Relative Needs Block

· Relative Resource Amount

· Central Allocation

· Floor Damping Block.

This would mean that total assumed spending of formula spending shares no longer existed.  

RESOLVED:
That the report be noted.

706
OVERALL REVENUE BUDGET 2006/07

The Director of Resources presented a summary of the revised revenue budget for 2005/06 and the draft budget for 2006/07 housing revenue account.  He referred to the recommendations made by Housing Committee regarding council house rents and other charges which they had agreed.  

He then commented on the revised general fund budget for 2005/06 and highlighted the areas where main variations has occurred.  The revised budget was now showing that £157,000 would be added to balances.  He updated Members on the finance settlement that has been announced that afternoon.  He took Members through the calculation of the collection fund surplus.  He then explained the additional spending requests that had been put forward following the consideration of service pans.  He reported on the robustness of the estimates and the level of balances and reserves and on the Government’s correspondence on Council Tax levels and capping.

Committee then discussed in detail the general fund budget for 2006/07 and the Director of Resources highlighted areas of significant variation on the budget.  He finally referred to the recommendations of the Budget Working Group regarding the addition of extra items to the revenue budget and of the level of Council Tax for 2006/07.

***        RESOLVED:  That Committee 
                                                                                                   ***

1.
accept the charges approved by Housing Committee in relation to the housing revenue account;

2.
approve the revised budget for 2005/06;

3.
agree the Budget Working Groups recommendations and set a revenue budget and precept for 2006/07 based on a 3.9% increase in Council Tax which gives an overall budget of £6,609,491 and a precept including parishes of £3,086,046; and

4.
recommend the budget and precept to the Council meeting on 28 February 2006.

The meeting closed at 8.42pm.

If you have any queries on these minutes please contact Marshal Scott (414430).
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