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1
PURPOSE

1.1 To approve the Service Plans for the services covered by this committee.

1.2 Relevance to the Council’s ambitions and priorities

· Each service plan sets out and demonstrates how that service links to the council’s ambitions and priorities.

2
BACKGROUND

2.1 The following service plans are attached to this report:

	Service Plan
	Service Manager

	Revenues and Benefits
	- Mark Edmondson

	Financial Services
	- Jane Pearson

	Computer Services
	- Peter Hothersall

	Legal Services
	- Diane Rice

	Corporate Services
	- Jeff Fenton


2.2 A small sub Committee has met and discussed the agreed service plan template with each of the above Service Managers. 

3
ISSUES

3.1 Each Service Plan considers the issues facing the individual services for the forthcoming three year period 2009/10 and includes a comprehensive action plan of tasks to be completed.

3.2
Any growth items or saving identified which are approved by members will be considered as part of the Council’s overall budget setting process.

4
RECOMMENDED THAT COMMITTEE

4.1
Consider and approve each service plan with any amendments members wish to make.
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