

MINUTES OF BUDGET WORKING GROUP

HELD 16 OCTOBER 2008

Present:

Cllrs: 
Ranson, S Taylor, Sherras, T Hill, Director of Community Services, Community Development Manager, Director of Resources, Financial Services Manager.

1. Apologies

1.1 Cllrs Rogerson, Hirst, Knox, Thompson, Chief Executive.  The Chairman welcomed Cllr T Hill to his first meeting of the BWG as a replacement member for Cllr M Barrett.

2. Minutes of Meeting Held on 20 August 2008

2.1 Accepted as a correct record of the meeting.

3. Matters Arising from the Minutes

3.1 The Financial Services Manger agreed to provide a capital monitoring report to the next meeting of the BWG.

4. Budget/Costs relating to Longridge Sports Centre

4.1 The Chairman welcomed John Heap and Chris Hughes to the meeting to provide budget/cost information for Longridge Sports Centre and Clitheroe Castle Museum.

4.2 John Heap referred to the difficult and protracted negotiations regarding the sports centre with Longridge High School, which had been ongoing for the past 20 years.  On a positive note he referred to the meeting that had been held that week with the school’s new headteacher during which John had outlined the council’s preferred way of operations.  He hoped that target arrangements would be in place in the new year.  It was intended that the gym equipment would be moved out next week.  The school had asked if the council could continue to take bookings on their behalf as they did not have a system to enable them to be taken.   He added significant savings should be made in next year’s budget and gave an estimate of around £50k as a result of savings on staffing and third party payments currently payable to Longridge High School.

4.3 Cllr Ranson asked what the implications were for the existing postholders.  John Heap referred to the notice of redeployment which had been served on the two duty officer posts and added they have since been offered posts at Ribblesdale Pool which they had both declined.  There were currently no similar posts to offer redeployment opportunities to the receptionists but he would endeavour to find comparable posts which would be suitable.

4.4 Chris Hughes added that current base budget was based on operations from both sites (ie the sports centre and the civic hall).  He agreed with John moving the gym to the civic hall and scaling back the operation at the sports centre would produce savings in the region of £50k.

5. Clitheroe Castle Museum

5.1 John stated that giving an estimate of the necessary budget for the museum was more difficult as the business plan was not finalised.  The forecast cost  for 2009/10 of just over £200k plus support was based on the council’s bid to the Heritage Lotteries Fund.  He added that he was setting out to reduce operational costs and that the catering operation was currently being tendered, this could be with a view to providing a net income to the museum as opposed being subsidised by the council.  Another variable, he added was where parts of the museum could be used for other purposes eg temporary exhibition space which may be hired out for exclusive use.

5.2 Chris added we need to challenge the county council’s assumptions about their suggested level of staffing and terms and conditions for the museum operation.

5.3 Cllr Ranson asked when the business plan would be available.  John Heap said that negotiations were still on going regarding several areas and therefore it was unlikely to be December/January before a final plan was available.

5.4 Chris Hughes stated that the key variables were LCC staff costs and the other costs eg repair and maintenance which would be paid directly by ourselves.  Cllr Sherras asked when we will know the county council’s firm costings.  Chris stated he had already received LCC’s latest version of costs.  John Heap added that the outcome of the catering provision would not be known in December but that we should know more regarding LCC costs.

6. Concurrent Functions

6.1 The DOR went through his report and informed the group that he had written to each parish council and received 24 responses.  He added, apparently no response had been received from West Bradford PC or Simonstone PC which he would’ve expected but he had received one response which was unknown and could have been from either of the two parishes.

6.2 He went through some of the responses giving examples of concurrent costs.  The total amount spent reported by parish councils was £93,000.  Some parishes had referred to the withdrawal of support for the parish lengthsman scheme.

6.3 The DOR went through the various choices and suggested that based on an amount of £25k being available which would be claimable for the previous year’s actual incurred expenditure on concurrent functions, he would recommend a rate of 25%.

6.4 The DOR agreed to draw up a scheme for approx 25% of eligible expenditure with an overall ceiling limit of £30k.  He agreed also to contact Billington and Langho why they were spending so much on their closed burial ground.

7. Treasury Management Update

7.1 The DOR updated the group regarding the Council’s current Treasury Management activity in light of the global financial crisis.

7.2 He explained that the investment of the council’s surplus funds is governed by the Treasury Management Strategy and Policy and also by Treasury Management Practices (known as TMP’s).  The main points being;

· The council maintains a list of organisations it will lend its surplus funds to that is regularly reviewed

· The council has maximum limits for each institution of £1.5m

· The safety of our investments are paramount and not the requirement to maximise returns

· Our policy has been to only lend to major British Banks and Building Societies relying on the assumption that the Government would be unlikely to allow such institutions to fail.

7.3 He referred to the recent turmoil and informed the group of emergency extra measures which have been put into place the further safeguard our investments.  These included daily early morning meetings to discuss the very latest position with the markets.

8. Budget Forecast 2009/10 – 2011/12

8.1 The DOR referred to his latest Budget Forecast.  His assumptions included

· Use of balances of £133,333 over the next 3 years taking us below the £700k minimum by 2012.

· Inflation/pay awards of 3% pa.

· Continued use of the Building Control Reserve Fund to support the budget.

· Interest receipts and interest savings continuing to be a significant contribution to the Council’s expenditure.

· Council Tax increases are shown at 4%.

8.2 He mentioned the other budgetary pressures not included in the forecast.  These included;

· Potentially higher levels of inflation.

· Significantly higher costs of operating the castle museum.

· The likely recession.

· Additional spending requests.

8.3 Positive budgetary aspects are;

· Healthy levels of reserves

· Proceeds from VAT shelter and HRA balances

· Good record of finding savings/efficiencies

9. Any Other Business

9.1 The DOR circulated two recent costing sheets for Concessionary Travel received from LCC.  The first one showing actual costs for RVBC of £832k with a resultant deficit of £174k.  The DOR informed the group he had been surprised by this high amount and had queried this with the County.  They sent information and after we looked into this we found that in error a bus contractor which should be charged to South Ribble BC had been charged to Ribble Valley BC.  LCC issued another set of costings with showed RVBC in a surplus position of £215k based on actual costs of £442k almost half the first figure stated.  The DOR reported based on these figures and the pooling agreement the council would see significant savings in both 2009/10 and 2010/11.

9.2 The DOR also circulated the Council’s 2007/08 Value for Money Self Assessment for members information.  This had been prepared for submission to Pricewaterhouse Coopers as part of the Use of Resources Assessment.

10. Date and Time of Next Meeting

10.1 Wednesday 3 December 2008, 4:30pm Committee Room 1.
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