	



Minutes of Community Committee

Meeting Date:

Tuesday, 13 January 2009 starting at 6.30pm

Present:

Councillor R J Thompson (Chairman)

Councillors:


In attendance: Director of Resources, Financial Services Manager, Streetscene Manager and Community Development Manager.

704
APOLOGIES

An apology for absence from the meeting was submitted on behalf of Councillor S Hore.

705
MINUTES

The minutes of the meeting held on 4 November 2008 were approved as a correct record and signed by the Chairman.

706
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

707
PUBLIC PARTICIPATION

There was no public participation.

708
REFERENCES FROM OVERVIEW AND SCRUTINY COMMITTEE 

There were no references from Overview and Scrutiny Committee.

709
REVENUE BUDGET 2009/2010

The Director of Resources submitted a report asking Committee to agree a revised revenue budget for 2008/2009 together with a draft revenue budget for 2009/2010 for submission to Policy and Finance Committee.  He informed Committee that a revised budget was £163,350 higher than the original estimate and highlighted the main reasons for this increase.

With regard to the draft revenue budget for 2009/2010, he informed Committee of his forecast to Policy and Finance Committee in September, which indicated savings of £400,000 would be required to produce a balanced budget.  He also reported that there were a number of potential problems which could have a significant impact on the budget including job evaluation, housing stock transfer, three stream waste collection, growth items, costs/savings from Longridge Sports Centre, Castle Museum revenue costs, concessionary travel, reduced income from car parks and increased fuel and energy costs.  

He reminded Committee that his forecast did not include any additional items but might be requested by Committee or take into account revenue implications of the capital programme.  He informed Committee that the Budget Working Group and Policy and Finance Committee had asked Committee/officers to find savings in the revenue budget and consider any growth items very carefully.    The Director of Resources went through each budget heading for 2009/10 highlighting the ones with the most significant variations.  In summary the budget for Community Committee was increasing by £257970 to £3.56m.  Members discussed the budget and asked a number of questions relating to specific items.

RESOLVED:
That

1.
Committee approve the 2009/2010 revenue budget as set out in the report;

2.
the revenue budget be submitted to Policy and Finance Committee for their further consideration; and

3.
approve the proposed fees and charges as set out in Annex 1 with the exception of trade waste and Castle Museum which were to be set at a later date. 

710
REVISED CAPITAL PROGRAMME 2008/2009 AND PROPOSED CAPITAL PROGRAMME 2009/2014

The Financial Services Manager submitted a report asking Committee to approve the revised programme for the current year and to consider the future five year capital programme for this Committee.  She highlighted the main differences between the original programme and the revised programme and gave updated capital evaluation forms completed by the responsible officers.  With regard to the draft programme for 2009/2010 to 2013/2014 she informed Committee of the new schemes put forward by officers to form part of the five year capital programme and inform Committee that these would require further consideration by both the Budget Working Group and the Policy and Finance Committee.

RESOLVED:
that Committee

1.
approve the revised capital programme for 2008/2009 as set out in Annex 1; and

2.
approve the future five year programme for 2009/2010 to 2013/2014 as set out in annex 2.

711
PARKING ENFORCEMENT IN RIBBLE VALLEY FROM SEPTEMBER 2009

The Streetscene Manager referred to minute 538 of Committee dated 4 November 2008 and provided an update of the position post September 2009.  He also sought Committee authorisation to enter into new agreements to meet the new arrangements.

He commented that the decision made by the County Council not to continue with the current Parkwise arrangements beyond September 2009 meant that this Council would be required to consider alternative proposals for processing the penalty charge notices that would be produced from enforcement of the Council's car parks.  The County Council was currently preparing a tender for the procurement of parking enforcement services and supporting IT software in order to carry out on street enforcement in accordance with the cabinet members decision.  Lancashire County Council had indicated that it intended to continue hosting a back office to process their own on street PCNs and districts would be able to use this service at a fee/PCN basis.  However, until the procurement process was complete, they would not be able to confirm the fee but an indicative cost of £7.24p per PCN had been used by the County in preliminary estimates.

In respect of enforcement services, the Council employed its own Civil Enforcement Officers and they would continue to carry out enforcement on the Council's car parks and provide a cash collection and maintenance service for the pay and display machines.  The option of continuing to use the County Council back office service would be considered when a firm price was provided.  The Council were also pursuing the option of using other service providers.  After September 2009 the County Council planned to dedicate only 3½ hours per working day to on street parking enforcement in the whole of the Ribble Valley which would include travelling time for a civil enforcement officer to and from the borough from their base wherever that might be.  Under those circumstances, this would inevitably mean ineffective enforcement of on street parking and the problems which that would bring.

Members fully endorsed the views of the Streetscene Manager.  

RESOLVED:
That

1.
the contents of the report be noted; and

2.
authorise the Director of Community Services to investigate and evaluate the alternative ways open to the Council to procure the necessary support services and report back on the findings to a later meeting of this Committee.

712
REVIEW OF THE COUNCIL’S VEHICLE MAINTENANCE OPERATION

The Streetscene Manager submitted a report which had been requested by Committee and had been included in the waste management services service plan for 2008/2009.  

The report gave Members of this Committee an overview of what was involved with the management and maintenance of the Council’s fleet of vehicles and the plant and equipment used by the various services in order to consider whether or not the service was run efficiently and cost effectively or whether it should be subject to being outsourced to the private sector or provided as a shared service with another local authority.

Members were reminded of the range of vehicles which were maintained by the Council's trained vehicle mechanics, the staffing levels and skills involved both in vehicle maintenance and purchasing.  Reference was also made to the plethora of legislation involved in fleet management particularly in the light of recent fatalities involving refuse vehicles in neighbouring authorities.

The report also highlighted the close working and trading relations with local firms and contractors.  Members then discussed this report and fully supported the views of the Streetscene Manager.  

RESOLVED:
That Committee

1.
agree that current arrangements represent the most efficient and effective option for the Council to manage and maintain its vehicle fleet; and

2.
request that a further report on the responsibilities of fleet management for the Council as a whole be presented to a future meeting of this Committee. 

713
WASTE MANAGEMENT SERVICES SERVICE PLAN 2009/2010

The Streetscene Manager presented the waste management services service plan for 2009/2010 for Committee’s consideration and acceptance.  He highlighted five key areas for Committee to consider over the next three years:

· New tough targets being set in the Lancashire Waste Management Partnership Waste Management Strategy.

· Achieving the top quartile on the cleanliness of streets and open spaces in the borough.

· The financial implications of the PFI project at Huncoat.

· Staffing issues on waste management services particularly around retirements and long-term sickness.

· Whether waste management would be a Council priority over the next three years.

Members then asked a number of questions around the three stream waste system.  

RESOLVED:
That the waste management services service plan for 2009/2010 be adopted.

714
STREETSCENE SERVICES SERVICE PLAN 2009/2010

The Streetscene Manager presented the streetscene services service plan for 2009/2010 for Committee’s consideration and adoption.  He highlighted some areas of operation which would need early decisions including revenue funding for CCTV system in Clitheroe and Whalley, possibility of extending the CCTV scheme, the possibility of providing separate automatic number plate recognition cameras, extending car parking charges to Downham and Dunsop Bridge villages.  Members then discussed this report.

RESOLVED:
That the Streetscene services service plan for 2009/2010 be adopted.

715
COMMUNITY DEVELOPMENT SERVICE PLAN

The Community Development Manager presented the community development services plan for Committee’s consideration and acceptance.

He highlighted a number of key areas of uncertainty over the coming months which included:

· Roefield;

· Longridge;

· Caste Museum; and

· Ribble Valley Community Safety Partnership funding

RESOLVED:
That the community development service plan for 2009/2010 be adopted.

716
CASTLE MUSEUM UPDATE

The Community Development Manager gave an update report on both construction and management aspects of the scheme.  He commented that practical completion of the main contract had been achieved on 2 December 2008.  Designs for both the fit out and shop had been agreed and orders placed for the work which should begin in January 2009.  Museum fit out – the tendering process was complete and contracts issued for work packages associated with the museum exhibition.  Installation would begin on 19 January with a completion date of 9 March 2009.  

Tender documents for the catering had been produced and sent out.  The proposed timetable would see a preferred contractor in place by the end of March 2009.  

Negotiations were ongoing with Lancashire Museum Service with regard to the future revenue costs of the new facility.  

Although final costs for the museum fit were known and in budget other fit out elements had not been fully costed.  The current estimates showed that the wish list was larger than the available budget and some prioritisation would be required.  Apart from the projected revenue costs from 1 April there would be costs incurred within this financial year and these included staff recruitment, marketing and brochure printing.  These costs were currently being negotiated with the museum service.

Since practical completion the Council had taken back responsibility for the whole site and were now responsible for the management of all remaining work.  Finally, he commented that providing everything went to plan all works would be complete by the middle of April and the site would be open to the public towards the end of May.  This would be dependent on building regulations approval and all associated operation procedures.  These were being produced currently by the museum service by existing staff and in order to hit the proposed opening new staff would need to be in post from mid March.

RESOLVED:
That the report be noted and endorse the current and future activities contained in the report.

717
DEFRA MUNICIPAL WASTE GROWTH STUDY

Committee considered a report which advised Members that the Ribble Valley had been selected by DEFRA as one of 28 case study authorities to participate in an investigation in the factors that affect the growth of waste.  

RESOLVED:
That the report be noted.

718
FREE SWIMMING

Committee received a report about developments to the amount of funding that the Department of Culture Media and Sport (DCMS) were to release for the delivery of free swimming.  The government have now announced the amount of financial support that would be granted to Ribble Valley for the provision of free swimming for under 16s.  The funding allocation for this age group was not as favourable as that for over 60s and it appeared that other authorities had declined to take up either the offer for over 60s, under 16s or both.  We had now been informed in a communication from DCMS on the 27 November 2008 that the offer for those aged 16 or under now included a top up of just over 20% of our original allocation.  This was because we opted for both over 60s and under 16s.

In addition to an increase in the amount of revenue funding, Ribble Valley had also been awarded funding of £17,516 as a reward for committing to both strands of the programme.  This had increased from an original offer figure of £13,152 and could be utilised for expenditure related to capital projects designed to modernise pool provision.  The most appropriate improvement work would include the extension of an existing UV disinfection system which was currently fitted to the small pool only and an additional unit when installed would protect bathers in the main pool as well.  Further uses of this funding might include the installation of new pool covers for the main pool and improvements to the male and female changing rooms.

RESOLVED:
That the report be noted.

719
GENERAL REPORT

Committee received a report which included an update on tourism.

RESOLVED:
That the report be noted.

The meeting closed at 8.21pm.

If you have any queries on these minutes please contact John Heap (414461).
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