	MINUTE NUMBERS 740 - 741



Minutes of Overview and Scrutiny (Resources) Committee

Meeting Date:

Thursday, 9 February 2006

Present:

Councillor J S Taylor (Chairman)

Councillors:


In attendance: Director of Resources, Corporate Services Manager.

733
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors M Fielding and J Holgate.

734
MINUTES

The minutes of the meeting held on 1 December 2005 were approved as a correct record and signed by the Chairman.

735
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

736
PUBLIC PARTICIPATION

There was no public participation.

737
INTERNAL AUDIT PROGRESS REPORT

The Director of Resources submitted the internal audit progress report for 2005/06.  He highlighted five main areas of audits which have been carried out and included the recommendations made:

· Rent cards;

· General ledger system;

· Rechargeable works;

· Clitheroe Castle Museum;

· Housing rents system.

RESOLVED:
That the report be noted.

738
SHARED CONTACT CENTRE AND IEG STATEMENT

Committee considered a report from the Chairman and Vice Chairman of this Committee in relation to the progress on the IEG priority outcomes and shared services contact centre.  The report gave details of a number of areas of concern including the lack of progress in certain areas, particularly in relation to project management and the cautious approach which appeared to be taken by Council in relation to the contact centre.  Other issues discussed were the need for staff training, the call handling area and a room to be provided for the contact centre, preferably on floor B of the Council Offices.

Councillor Sherras was given permission to speak.  He expressed his concern that the report did not fulfil all the agreed terms of reference originally agreed by Committee.  He felt there was a need for greater project management on the IEG priority outcomes and in relation to the shared services contact centre.

Members then discuss the report in some detail.  It was agreed that there should be more regular updates on the IEG statement and on the shared services contact centre project.

RESOLVED:
That

1.
the Corporate Services Manager prepare a report to the next meeting of this Committee on progress being made on the IEG statement and the shared services contact centre;

2.
costing of all resources required to improve the IEG statement should also be included within that report; and

3.
a final report on both these issues be presented to a future meeting of Policy and Finance Committee.

739
PERFORMANCE INDICATORS – QUARTER 3

The Corporate Services Manager circulated a revised report on performance indicators for quarter 3.  These revisions had come about following a detailed analysis of the performance indicators and in particular to the way that the covalent performance monitoring system reports performance against target.

Recent detailed examination of the way that system automatically monitored and reported performance against targets had identified some areas for improvement.  The principal short coming that had been identified was that the system automatically compared the quarterly performance of any given indicator to the annual as opposed to the quarterly target.  As a consequence of this a number of performance indicators had previously been reported as read which was in fact not the case.  Within Appendix B, 10 performance indicators had been amended and within Appendix C, 6 performance indicators had also been amended.

The supplementary report highlighted the number of short-comings of the current performance management reporting arrangements.  Actions had already been taken to address these where they have been identified.  He also pointed out other areas worthy of closer examination including target setting number of indicators, the basket of key performance indicators which should be revised, the number of reports considered by Members should be reviewed and the issues identified as being completed in improvement plans should be noted as such an eliminated from future reports.  Members welcomed this report and its findings and congratulated the Corporate Services Manager.

RESOLVED:
That Members note the changes already actioned and endorse further work to review and improve the performance management and reporting arrangements within the Council.

740
CORPORATE PERFORMANCE MANAGEMENT REPORT

The Corporate Services Manager presented the third report to this Committee which detailed the Council’s performance against the actions detailed in its strategic improvement plan.  This report detailed the Council’s corporate performance for the third quarter of 2005/06 utilizing a module of the Council’s covalent performance management system.

The Audit Commission’s progress report had been used as an appropriate stimulant to review the strategic improvement plan.  There were several actions which had deadlines that due to many factors were now no longer realistic or achievable; these had been reviewed and updated as necessary.  The officer responsibility for some of the actions in the plan had also been updated to reflect recent changes in the management system, including the appointment of the Corporate Services Manager.  Members discussed in detail the indicators relating to strategic housing plan, risk management and affordable homes.

The Director of Resources pointed out that risk management was not overdue as indicated within the Appendix but was more or less complete.  There was also some concern about the target of 100 affordable homes included in that particular indicator.

RESOLVED:
That Committee: 

1.
note the contents of the report including the achievement of actions that had been completed;

2.
revisit the target of 100 affordable homes in that particular target; and

3.
further question the issue in relation to strategic plans for housing, in particular in relation to the housing options appraisal.

741
GRANTS AND SUBSCRIPTIONS

The Director of Resources referred to a decision which had been taken at Policy and Finance Committee dated 24 January 2006 to refer to this Committee a full review of how the Council decides its list of grants and subscriptions for future years.  He suggested that they incorporate such a review into the Committee’s work programme for 2006/07.

Members then discussed the parameters for such a review.

RESOLVED:
That the review of the Council’s grants and subscriptions be included in this Committee’s work plan for 2006/07.

742
LANCASHIRE SCRUTINY PARTNER FORUM

The Chairman informed Committee that Ribble Valley would be hosting this meeting on Friday, 24 February 2006 from 9.30am to 12.30pm in the Ribble Valley Town Hall.

All Members were welcome to attend.

The meeting closed at 8.36pm.

If you have any queries on these minutes please contact Marshal Scott, extension 4430.
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