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1. INTRODUCTION

1.1 
This Service Plan covers the activities of the Building and Development Control section of the Development department, which is responsible for building and planning applications and related duties of the Council.

1.2 
Within the Development department, the Building and Development Control sections delivers the following services:

· To give a guidance in the form of appropriate written documentation leaflets to enable the public and agents to have an understanding of the planning system.

· To give pre-application advise to applicants and advise members of the public on land uses.

· The determination of planning applications submitted to the Council.

· To advise on conservation matters and determination of listed building and conservation proposals and the grant aiding of conservation proposals as well as designation of new  conservation areas.

· To take necessary enforcement action against unauthorised development with an aim to prevent unauthorised development having harmful impact on the locality or residential amenity.

· The up to date recording of decision notices and/or relevant information on the Council’s planning website.

· Determination of building regulation applications and the inspection of work in progress to ensure compliance with building regulations.

· To deal with all appropriate land charge search enquiries in relation to building regulation matters.

· To enable and control all new building work to achieve national standards of health, safety, welfare, convenience for people in and around buildings. 

· Provide fair access for disabled people on all proposals.

· To offer pre-application advice on building regulation proposals.

· To inspect and deal with buildings and structures reported as being dangerous or being demolished.
Key Objectives

1.3 
The services outlined above help the Council to achieve its corporate ambitions of helping make peoples lives safer and healthier and to protect and enhance the existing environment quality of our area.

Key Policies and Strategies

1.4 
The Building and Development Control section works to all appropriate Council policies and strategies and these help to ensure the Council’s Ambitions and Objectives are met.  The following is a list of policies and strategies relating to this section:

	CORPORATE AMBITIONS
	SERVICE OBJECTIVES

	To be a well managed council providing efficient services based on identified customer needs
	To enable and control all new building work to achieve national standards of health, safety, welfare and convenience of people in and around buildings, facilitate energy efficiency and provide fair access for disabled people.

To ensure that decisions on Building Regulation applications are determined within the statutory time period.

To inspect construction work in progress to ensure that compliance with the building regulations is achieved.

To enforce the provisions of the Building Act 1984 in a fair and consistent manner.

To maintain the Approved Inspectors Register and submissions under the Competent Persons Scheme in accordance with statutory legislation.

To respond to Land Charge Search enquiries within an agreed period 

	· To help make peoples lives SAFER AND HEALTHIER
	· 

	· To PROTECT AND ENHANCE the existing ENVIRONMENTAL QUALITY of our area
	· 

	· To MATCH the SUPPLY OF HOMES in our area with the IDENTIFIED HOUSING NEED
	· 


	To be a well managed council providing efficient services based on identified customer needs

	· Determination of planning applications in an efficient way to meet the Government’s target.

· To advise the Councils Planning & Development Committee in relation to all planning matters and relevant decisions.

· To take efficient enforcement action where appropriate and to comply with the relevant planning legislation.

· To control development so that it protects and enhances the existing environmental quality by allowing quality schemes that are only appropriate to the locality.  

· Assist prospective planning applicants to submit complete applications in line with the Councils policies.

· To make the planning services more accessible to the public and other users.

· To work with housing partners to meet the Council’s housing needs, in particular with relation to affordable housing. 

· To permit housing development that meets identified housing needs and to ensure that only appropriate schemes are permitted.

	· To help make peoples lives SAFER AND HEALTHIER
	· 

	· To PROTECT AND ENHANCE the existing ENVIRONMENTAL QUALITY of our area
	· 

	· To MATCH the SUPPLY OF HOMES in our area with the IDENTIFIED HOUSING NEED
	· 


Working in Partnership 

1.5 
Over the last year the Building and Development Control section has been actively involved with partnership arrangements with a range of groups. These include:

· Lancashire County Council County Archaeological Department.

· Lancashire County Council County Ecology Section.

· Service Legal Agreements also entered into or in the process of being entered into with Environment Agency and Rural Estates Manager Lancashire County Council.

· Planning Portal in relation to enabling electronic applications to be submitted to the Council.

· Various joint working groups in relation to Lancashire’s Development Control Officers, specifically focussed on topic areas such as validation of planning applications.

1.6 
In relation to specifically Building control section.

· Agreement with 13 district authorities throughout Lancashire to enable workload to be shared which has involved the Council in carrying out some additional duties for Burnley Borough Council as well as Rossendale Borough Council undertaking some work for Ribble Valley due to the absenteeism of a member of staff. 

· Working with three local architects enabling them to submit plans to Ribble Valley for work anywhere in the country.

· Also partnership with local structural engineers to undertake professional work on the Council’s behalf.

1.7 
Through these we have achieved various documents jointly and are currently working on a Lancashire wide design and access statement validation documents and in relation to building control, the ability to utilize staff from adjacent planning authorities has enabled the level of work in relation to the determination of building regulation applications to be unaffected by a period of long-term absenteeism.

Providing Service Excellence in Response to our diverse communities

1.8 
Ribble Valley is the largest district council in Lancashire and within its boundaries includes a range of geographically and socially diverse communities.

1.9 
In an effort to provide services that best meet the needs of these diverse communities the building and development control service has met on various occasions with the Lancashire County Council and East Lancashire Physical Disability Partnership Board to assess how the department can assist in delivering an adequate service to these members of our community.  It was agreed to have further meetings to both permitted training of all staff in the development control and building control section on disability issues and also to work jointly on a design and access statement for a Lancashire wide document.

1.10 
Both the building and development control sections will meet people out on site to discuss proposals if they are unable to visit the Council due to physical disabilities.  This is based on a specific request from either applicant or objector.

1.11
The introduction of scanning planning applications and the relevant plans on the website also makes information more readily available for people who are unable to visit the offices due to either customers with physical disabilities or geographical issues.

Statement of Equal Opportunities

1.12 
As part of RVBC the Building and Development Section wholeheartedly supports the principle of equal opportunities in employment and the provision of services. Our commitment to equal opportunities is shared equally by both Councillors and staff. All employees within the section are aware of the Council’s equal opportunities policy, and the standards of behaviour that are expected of them.

Health and Safety

1.13 
Further to a recommendation from the Health and Safety Executive, the Council created a new post of Health and Safety Advisor in September 2006.  The appointment confirms the Council's commitment to health and safety as a strategic priority.The role of the Health and Safety Advisor is to formulate policies on health and safety and engender these into the Council's workforce, raising awareness and promoting a positive health and safety culture through the establishment and by the creation and monitoring of relevant performance standards.

1.14
The primary focus of the post is to conduct an audit throughout the Authority that will inform the development of an overall strategy. This will involve working closely with managers and staff in each service area to identify the areas of greatest concern.  This will be used to develop an action plan of priority areas for addressing in the future.

2. SERVICE STRUCTURE AND CORE SERVICES PROVIDED
	Development Control Section

Building and Development Control Manager

Principal Planning Officer (Design & Conservation)
Assistant Planning Officer
Planning Officer

Senior Planning Officers (2)              
Senior Planning Officer (Enforcement)
Admin and Technical Team

Enforcement Officer
Technical Admin Assistant

Admin Officer

Receptionists(2)

Building Control Section
Building and Development Control Manager

Principal Surveyor (Building Control)

4 District Building Surveyors

Administration Assistant

Trainee Building Inspector

                         


	FUNCTION
	KEY RESOURCE

	1 To ensure that plans submitted are registered and issued with decisions within nationally agreed time scales
	All surveyors and admin assistant

	
	

	2 To respond efficiently to requests for site inspections and to carry out sufficient inspections to ensure compliance with the Regulations
	All surveyors and admin assistant

	
	

	3 Provide an effective ad responsive Building Control service for other functions i.e. Dangerous building and Control of Demolition
	All surveyors and admin assistant 

	
	

	4 To enforce the provisions of the Building Act 1984
	All surveyors and admin assistant

	
	

	5 Continue to market Building Control Services locally and regionally and through LABC national initiatives and promotions 
	Senior Surveyor

	
	

	6 To maintain the Approved Inspectors Register
	Administration Assistant

	
	

	7 Extend partnerships with local companies
	Senior Surveyor

	
	

	8 To register notifications received under ‘Competent Persons Scheme’ 
	Administration Assistant

	
	

	9 To deal with Land charge searches in an efficient and effective manner
	Administration Assistant

	
	

	10 Determination of planning applications – Delegated Reports and Committee Reports
	Efficient Computer System

Planning Officers

	11 To take necessary Enforcement Action and monitor planning conditions as appropriate:
	Senior Planner Enforcement

Enforcement Officer

Internal Legal Advise

	12 To give guidance in the form of appropriate written documentation and leaflets to enable the public and agents to have an understanding of the planning system.
	Planning Officers

Design and Conservation Officer

Forward Planning Section

	13 To advise on conservation matters, determination of applications, grant aiding for conservation proposals and designation of new conservation areas:
	Design And Conservation Officer

Conservation grant Budget

	14 Development Control Administrative Work – D C Admin – updating of web pages Imputing of planning application records
	Efficient Computer system

Reception

Technical & Admin assistants

	15 To give pre application advise to prospective applicants and advise members of the public on land uses.
	Planning staff 

Technical Assistant

Efficient computer system


3. RESOURCES: FINANCE

3.1 Planning Fee income




 £350,000

Building Reg fee income 




 £229,080

Building Reg Reserve Fund


 
   £81,320

PDG income 






   £93,284

3.2 Development Control- 2008/09 OE



£

Employee related expenses




307,260

Premises related expenses




    4,090

Employee related expenses funded from  PDG

  
  42,750

Departmental overheads funded from PDG


  12,830

Support Services Total cost




    81280

Development departmental overheads


              87,850

Council Offices





              15,910

Civic Suite






                3,280 

Community services





     2,580

Resources- Financial services



     
     7,800

Resources-Legal services




              17,740

Resources-IT






   17,000

Resources-Revenue services




        640

Personnel






              16,060

Capital  financing costs 




                2,470

Planning fees






-350,000

Planning Delivery Grant 




             -57,610

2008/09 OE






              92,360

Inflation @ 3%





                2,680

2009/10 0E






              95,220

3.3  Building Control- 2008/09E




£

Employee related expenses




  199,390

Indirect employee expenses




      7,770


Transport related expenses




    26,560


Supplies and Services




                40,270

The main elements include
    


Microfilming






                  5,460

Purchasing of equipment and materials


                  2,560


Protective clothing





                  430


Printing and stationery




               1,550

Reference books





               1,200  

Software maintenance




               4,890

Computer stationary





    2,160


Subscriptions






    4,480


Consultants






               6,860

Promotional activities





    1,780

Support services Total cost




  66,580

Development departmental overheads


             57,010

Council Offices





               9,020

Civic Suite






               1,850

Community services





           0



Resources- Financial services



             15,990




Resources-IT  services




             19,960

Resources-Legal





               9,750


Personnel






               8,610

Chief Executive





               1,140

           

Fees received





           -229,080

Contribution from Building Control reserves


   81,320

2008/09 OE






              27,990

Inflation @ 3%




                              840

2009/10 0E






              28,830

(ii) Efficiencies & Possible Areas for Reduction
3.4 
In order to examine possible areas for efficiency the development control section has increased the use of electronic consultation with various statutory consultees and now forwards consultation requests electronically to the majority of statutory consultees rather than forwarding hard copies plans.

3.5 
The only exception is Parish and Town Councils who still receive hard copies. If this was extended to Parish Councils some savings would result and it would also have the benefit of sending out an earlier consultation letter but it would put place an additional burden on the Parish Councils to view the plans and print any copies at their cost. However, on significant schemes plans could still be forwarded at the discretion of the Building and Development Control Manager.

3.6 
The designation of Area Teams for development Control has resulted in a modest efficiency saving and a cost saving by reducing the mileage resulting from site visits by grouping applications in areas. This is to be continued but with the secondment of one of the staff to the Forward Planning Section this will need to be reviewed.

3.7 
The department has made a saving of approximately £2000 by not advertising 2 new Planning posts in any professional journals or newspapers. The last two posts were advertised on the web and local councils with no cost. 

3.8 
An increase in the level of delegation will offer a significant time saving to both officers and councillors at committee as well as a reduction in support costs such as printing and typing. It will also be likely to lead to a more efficient determination of planning applications. It is recognised that a small element of the users may perceive this a reduction in the service, as they will be unable to address their proposals and comments at a Planning and Development Committee. The review of the delegation scheme is still on going. It is anticipated that a further report will go to future Committee.

3.9 
One cost saving exercise would be to no longer carryout postal neighbour notifications. This could lead to a saving in the region of  £3000-5000. However, a site notice would have to post by the case officer and unless they could visit and inspect the proposal at a very early stage there may be an additional mileage cost. It is clear that the availability of the information on the web may reduce the need for individual letters but I am not certain that the public are fully aware of the web service.

3.10 
Additional savings of approximately £1000 could be made if the departmental no longer acknowledged correspondence upon receipt of letters. This would not significantly alter the service but would necessitate changes to Development Control protocol which indicates that all letters would be acknowledged.

3.11 
A savings of £10,000 could be made if the Conservation Grant was removed from the budget. It is difficult to assess whether the availability of the grant actually significantly promotes the historic fabric it has been used to assist the renovation and repair of important buildings and structures. The removal of the grant could be seen as a retrograde step in an authority that has a high proportion of listed buildings and has a key objective to protect and enhance the existing environmental quality of the area. However, it should be noted that this cost has been moved to the Forward Planning Section.

3.12 
Additional savings could be made if there was reduction In The LEP subscriptions. This could lead to a savings of up to £15000.

3.13 
A significant expenditure is with the use of consultants. These range from one off cases with the use of Barristers and expert witnesses in Public Inquiries such as Homebase to regular use of consultants on specific topics. This consultancy budget could be reduced if we agree to use in house Legal support  rather than outsource. A case could also be made to no longer use such services as the County Ecology and use our countryside officer as I see very little added value from the comments we get on planning applications and often these form just a small part of the decision making process. A possible savings of £7000 could be found but this would come with a risk of either relying staff with less expertise or paying on an individual case basis rather than a service level agreement. This could lead to more workload on the Councils Countryside officer and possible attendance as a planning witness on appeals relating to ecology and landscape issues.

3.14 
A possible savings could be achieved by no longer returning plans with the decision notices. In many cases on the larger schemes there could be over 20 plans and numerous supporting documents which would result insignificant postage cost. The plans could placed on the web and downloaded if necessary at the expense of the applicant. A further option would be to agree to store the plans for a month for applicants to collect. I would anticipate that this could result in a saving of between £500-1000.

3.15 
In relation to Shared Services The Building Control work is currently being explored as a shared service throughout East Lancashire. However, recently the Council made a decision to pull out of the initiative. The Building Control Section also operates joint working in the following ways:

· Agreement with 13 district authorities throughout Lancashire to enable workload to be shared which has involved the Council in carrying out some additional duties for Burnley Borough Council as well as Craven District Council and Rossendale Borough Council undertaking some work for Ribble Valley due to the long term illness of a member of staff.

· Working with three local architects enabling them to submit plans to Ribble Valley for work anywhere in the country.

· Also partnership with local structural engineers to undertake professional work on the Council’s behalf.

3.16 
I do not consider there are many opportunities within the Development Control function. However currently joint working exists in the following ways:

· Lancashire County Council County Ecology Section. 

· Service Legal Agreements also  in the process of being entered in to with the Rural   Estates Manager Lancashire County Council.

· Lancashire County Council County Archaeological Department.

· Planning Portal in relation to enabling electronic applications to be submitted to the Council

(iii) Opportunities & Requests for Additional Resources

3.17 
It is anticipated that the development control section will require the current two year contracts for the receptionist to be made a permanent post once the income from the planning and delivery grant has expired.  It is expected that the receptionists may also assist in building control administrative duties and could in part be funded out of the existing building control surplus.  It is therefore anticipated that an additional cost for the receptionist of £ 16500   per year will be necessary in the year commencing 2008/9. Similarly in order to enable the current high level of service in the determination of development control matters and in particular planning applications the post of planning officer currently funded by planning and development grant will be necessary to reappoint and as such there will be an additional cost of £22,000 as this post is due to terminate in November 2010. 

3.18 
In order to deliver a more effective web service and allow more access to building control applications it would be necessary to implement a new web link provider similar to the planning application link and it is anticipated that the cost of purchasing and implementing the scheme would be in the region of £12,000. This has recently been agreed and the relevant purchase order has been made with the cost coming out of the building control surplus.

3.19 
Data capture and scanning of planning applications and decision notices to web enable the documents is an important issue in particular if the Council is challenged regarding its fee setting in relation to decision notices. If the majority of the decision notices were scanned this would enable the council to no longer provide this service. The cost of back scanning decision notices back to 1974 would be in the region of £2000.

3.20 
Currently the software licence and support for the Planning Software and Web facilities is funded from the Planning Delivery Grant and I now consider that this no longer appropriate and so a cost of £6000 needs to allocated in this budget. This was the case prior to PDG.

3.21 
It is likely that an additional cost may result in the need to appoint consultants in relation to working out the viability of development schemes on a site by site basis. It may be possible to take part of this additional cost from existing consultants budget but this would have an impact on the use of consultants relating to other issues such as telecommunication proposals, ecology, rural estates and specific legal or retail advise. There may be some scope to explore some services via Team Lancashire  and I consider that the appointment of a valuation officer to assess the viability of planning proposals would fall within this remit. Recently the services has been used on a site by site basis which has resulted in a cost of £2000 per application. The possibility of joint commissioning with the applicant could be explored to save costs by placing the cost element on the developer rather than the Council.

3.22 
Data capture and scanning of planning applications and decision notices to web enable the documents is an important issue in particular if the Council is challenged regarding its fee setting in relation to decision notices. If the majority of the decision notices were scanned this would enable the council to no longer provide this service. The cost of back scanning decision notices back to 1974 would be in the region of £2000.


Due to the increase in number of Conservation Areas the total cost of statutory notices has increased resulting from an increase in number of properties within a Conservation Area. It is therefore necessary to increase this element of expenditure from £7080 to £9000.

4 RESOURCES: STAFF

4.1 
The Council has not identified any human resource issues at present, although it is anticipated that due to the age profile of the building control section there may be a need to consider that some of the staff may be seeking retirement and therefore replacement staff should be imposed.  The Department has recently appointed a Trainee building control surveyor which may reduce the impact.

4.2
It should also be noted that there is both a national shortage of planning and building control staff and as such it is often difficult to recruit and retain suitable staff. 

5. RISKS

5.1 
The building and development control section is subject to a number of operational risks. These are assessed using a traffic-light system. The red risks are those that have been identified as high-level risks. In this instance there are no identified red risks for this service. 

6. SWOT ANALYSIS

Building Control Service

Strengths

· Customers have personal contact with highly qualified and experienced Surveyors

· Small team all involved in service delivery

· Able to respond quickly to requests for service – usually on the same day

· Understand the needs of our customers

· Strong national arm (LABC) promoting services and standards within Building Control

· Good financial management 

· Surveyors and staff are highly valued amongst our customers

Weaknesses

· Departmental changes have reduced staffing in Building Control whilst workload has increased

· Staff have little spare capacity

· Influx of large/complex schemes can overburden the surveyors

· Some processes are not documented

· No additional capacity to develop E government initiatives 

· Physical size of Borough

· Lack of NLPG for recording applications

Opportunities:

· Partnerships with other Local Authorities to share workload and staff

· Partnerships with the private sector i.e. architects and developers

· Improve service to customers by reducing time taken to determine applications

· To employ and train surveyor to replace both loss of staff and aging staff

· Contact Centre

Threats:

· Loss of work to Approved Inspectors

· Potential loss of staff due to neighbouring Authorities paying higher salaries

· Potential loss of income due to change in economic climate within UK

· Increasing overburden of new legislation (new part L April 06)

· Loss of staff due to age profile

· The Government’ initiative of introducing a ‘House buyers pack’ will increase the administrative burden on the section

· Freedom of Information Act (if extended to Building Control) will increase burden on section

· The impact of the Pennine Lancashire Building Control Service on competing for work as well as recruitment of existing staff.

Development Control Service

Strengths

· Mixture of senior experienced staff with the introduction of less senior members which allows for adequate cover and internal training;

· A multi skilling of administrative staff which enables sufficient cover;

· Effective relationships with planning agents which has been examined from high attendance of agents meetings and positive feedback;

· Effective use of planning consultants – again in terms of specific development control elements, as well as the use in relation specific projects such as Conservation area appraisals;

· High quality administrative staff able to give simple planning advice;

Weaknesses

· Insufficient focus on enforcement matters and the due to the competing priorities of other sections there is no specific legal staff allocated for planning;

· Physical size of the borough.

· Limited staff resources to allow for significant changes;

· Unwieldy and time consuming complaints system;

· Lack of quality related performance monitoring data;

· Lack of up to date National Land Use Property Gazetteer.

Opportunities:

· Department restructure would allow the possibility of joint working with the Building Control Section on certain specific tasks – for example, enforcement;

· The charging of fees for pre application planning advise;

· The review of Districtwide Local Plan;

· The review and implementation of a Regional Spatial Plan;

· Use of the web for information and consultation on planning applications;

· Planning portal and E applications;

· Increase in delegation of planning applications;

· Continued use of external resources to produce specific tasks – example conservation area appraisals. 

· Archiving of data to disks

· Contact centre- Freeing up of officer time on basic FAQ in relation to planning advice.

Threats:

· Demand for speed affects the quality of decision making process;

· Regional Government and Local Government reorganisation;

· Continued increase in public expectation of the service;

· Restricted opportunities for career advancements and competing opportunities in the private sector;

· Unavailability of PDG and reduced income from planning charges on copying of documents.

· Private sector involvement in the determination of planning applications e.g. Capita

7. KEY SERVICE ISSUES OVER THE NEXT 3 YEARS
7.1 
The following key service issues arising over the next three years will be reflected in the medium Term Financial Strategy as appropriate.

7.2 
In assessing the key service issues over the next years it will be necessary to take account of central government strategies in relation to the funding of the Development Control Service and this would include fee setting on Major proposals and the ability to charge for pre-application advice.

7.3 
In relation to Building Control it is important to have regard as to the impact of a Pennine Lancashire Building Control Service given that the Council is not committed to signing up to the service.

Corporate Objective: Be a well-managed Council, providing efficient services based on identified customers need.

Key Objective: To have an efficient determination of planning applications.
	Action
	Outcome
	Target
	Links
	Priority 
	Responsible Officer (s)

	Determination of planning application to comply with national targets.
	All planning applications within the national targets. 

Increase in delegation.
	Over the years of the service plan.  60% of planning applications should be determined within 8 weeks.  65% of minor application determined in 8 weeks.  80% of other applications determined within 8 weeks.
	BVPI 109A, 109B, 109C.

DCLG
	High
	Building & Development Control Manager and Planning Staff.


Corporate Objective: To protect and enhance existing environmental quality.
Key Objective: To create new Conservation areas and a management plan for each area.
	Action
	Outcome
	Target
	Links
	Priority setting
	Responsible Officer (s)

	Adoption of appropriate management plan in relation to conservation area.
	Adoption and implementation management plan.
	Management plan to be implemented and in use by July 2009.
	The LDF and planning process.

DCLG
	High
	Design and Conservation Officer, Building & Development Control Manager, Forward Planning Manager.


Corporate Objective: To protect and enhance the existing environmental quality.

Key Objective: To have in place adequate records relating to the condition of Listed Buildings
	Action
	Outcome
	Target
	Links
	Priority

setting
	Responsible Officer (s)

	Set up a building at risk  register database with all listed buildings recorded.
	All listed buildings inspected and details recorded onto a database.  Particular buildings at risk identified.
	Database to complete by July 2009.
	DCLG
	Medium
	Building & Development Control Manager and Design & Conservation Officer


Corporate Objective: To be well managed and provide efficient service based on identified customer needs.

Key Objective: To have in place facilities improved electronic access for information relating to Building Regulation applications.
	Action
	Outcome
	Target
	Links
	Priority setting


	Responsible Officer (s)

	Create a system to enable electronic submission of building regulation applications and provide on-line search of the building regulation applications.
	Existing set up and implemented to enable public access to building regulation.
	Website to be implemented by December 2009.
	Planning Parsol.
	High
	Senior Building Surveyor and Building & Development Control Manager.


8. ACHIEVEMENTS

This is an update of the Action Plan proposed in the service plan for 2008/11

	Development and Building Control Action Plan Monitoring Report
Report Author: Michelle Haworth
Generated on: 21 January 2009
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	Development & Building Control Service Plan - Action Plan 2008/09
Action
Description
Expected Outcome
Linked PIs
Status
Progress
Due Date
Start Date
Completed Date
Assigned To
Latest progress update from assigned user
New Conservation Areas
Production and modification of existing conservation areas, and designation of 3 new ones. Adoption of appropriate management plan in relation to each conservation area.
Designation of new conservation areas and management plan to be implemented and in use by July 2008.
 
[image: image2.png]



0 %
01/07/2008
01/04/2008
 
 
19/10/2007
Report taken to P & D Ctee and new conservation areas adopted.
Listed Buildings
Set up a building at risk register database with all listed buildings recorded. Database to be complete by July 2008.
All listed buildings inspected and details recorded onto a database. Particular buildings at risk identified.
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0 %
31/07/2008
 
 
 
 
Building Regulation Applications
Create a system to enable electronic submission of building regulation applications and provide online search of the building regulation applications. Website to be implemented by December 2008.
Set up to be completed and system implemented to enable public access to building regulation.
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0 %
31/12/2008
 
 
 
 
Open Land Event Protocol
Produce an open land event document detailing all relevant procedures. Document to be produced and electronically available June 2008.
Multi agency report adopted by Planning and development Committee for implementation and use.
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89 %
30/06/2008
19/10/2007
 
 
19/10/2007
Report taken to P & D committee in November 2007
Data Collection Scheme
To implement a scheme for data collection on planning applications - support production of the annual monitoring report. Staff to be suitably trained by June 2008, and information recorded by December 2008.
Additional information recorded on planning applications dating back to March 2006.
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0 %
31/12/2008
 
 
 
 
Planning Applications
To have an efficient determination of planning applications, to comply with national targets.
60% of planning applications to be determined within 8 weeks; 65% of minor applications to be determined within 8 weeks; 80% of other applications to be determined within 8 weeks.
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0 %
31/03/2010
01/04/2008
 
 
22/01/2008
Target met as 100%. This is a continuous target and would need to be updated at the appropriate stage.
Action Status
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Completed
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Assigned; In Progress
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Unassigned; Check Progress; Not Started
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Overdue
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Cancelled



9. PERFORMANCE INDICATORS & TARGETS
The building and development control section is responsible for the following performance indicators:

	Development and Building Control Performance Information


	Corporate Objective
PI Code
Short Name
Type
2006/07
2007/08
2008/09
Current Performance
Trend
Expected Outcome
Latest Notes
Value
Value
Target
Target
LPI EQ7
Percentage of people surveyed satisfied with our built environment
Percentage
41.6%
N/A
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LPI EQ8
Percentage of people surveyed satisfied with our rural environment
Percentage
71.2%
N/A
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Development and Building Control
PI Code
Short Name
Type
2006/07
2007/08
2008/09
Current Performance
Trend
Expected Outcome
Latest Notes
Value
Value
Target
Target
LPI DBC3
Applications refused by committee but recommended for approval
Number
6
11
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LPI DBC4
Applications approved by committee but officers recommended for refusal
Number
1
0
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LPI DBC5 (BV188)
% of planning decisions delegated to officers
Percentage
79.87%
79%
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LPI DBC6
% of Building Control Applications registered and acknowledged within 3 working days
Percentage
N/A
N/A
100%
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LPI DBC7
% decisions reached within statutory time period - Domestic
Percentage
N/A
N/A
100%
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LPI DBC8
% decisions reached within statutory time period - Commercial
Percentage
N/A
N/A
100%
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LPI DBC9
National staffing ratio - Building Control
Number
N/A
N/A
1
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Local Economy
PI Code
Short Name
Type
2006/07
2007/08
2008/09
Current Performance
Trend
Expected Outcome
Latest Notes
Value
Value
Target
Qtr 2 value (average)

Target
NI 157a (BV109a)
Processing of planning applications: Major applications
Percentage
100.00%
88.33%
60.00%
100.00%

60.00%
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NI 157b (BV109b)
Processing of planning applications: Minor applications
Percentage
79.74%
73.66%
65.00%
81.32%

65.00%
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NI 157c (BV109c)
Processing of planning applications: Other applications
Percentage
89.10%
84.96%
80.00%
87.00%

80.00%
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Planning
PI Code
Short Name
Type
2006/07
2007/08
2008/09
Current Performance
Trend
Expected Outcome
Latest Notes
Value
Value
Target
Qtr 2 value (average)

Target
LPI DBC2 (BV204)
Planning appeals allowed
Percentage
41.0%
36.4%
31.0%
46.7%

40.0%
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10. COMMITMENT TO SERVICE EXCELLENCE – LISTENING TO OUR CUSTOMERS
The building and development control section is focused on delivering excellent services to its customers and is keen to gain feedback from customers on a regular basis. 

The 6 monthly agents meeting between local planning agents and the development control section has enabled regular feedback on key issues.  As a result of a recent agents meeting, specific requests such as a review of the Council’s request for bat surveys, the use of electronic submissions on all planning applications is currently taking place.  

The recent agent meeting explored the possibility of charging and also the way the department offer pre application advise to planning agents

11. FINDINGS OF RECENT INSPECTIONS
The Council has just completed its 3-year review of customers in relation to planning applicants which has shown an overall improvement in satisfaction level of the customers.

The survey is used to calculate BVP111- satisfaction with the planning service. On the basis of the response Ribble Valley was ranked in the top quartile of all authorities with an overall satisfaction of 81%. This represents an improvement on the 2003 result of 76% overall satisfaction.
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