	



Minutes of Personnel Committee

Meeting Date:

Wednesday, 21 January 2009 starting at 6.30pm

Present:

Councillor D T Smith (Chairman)

Councillors:




In attendance: Chief Executive, Director of Resources, HR Manager, Personnel 


Officer, Personnel Officer and Health and Safety Advisor.
Also in attendance: Councillor E M H Ranson.

737
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors P Ainsworth, D Berryman and S Brunskill.

738
MINUTES

The minutes of the meeting held on 12 November 2008 were approved as a correct record and signed by the Chairman.

739
DECLARATIONS OF INTEREST

There were no declarations of interest.

740
PUBLIC PARTICIPATION

There was no public participation.

741
TRAINING REPORT

The Personnel Officer presented a written report to update Members on both Member and Officer training that had taken place since the last meeting.  The data was presented in a revised format which listed training by Members, Officers and Directorates, enabling easier identification of training days.  

It was highlighted that several Members attended a Settlement Hierarchy course in November which was omitted from the list.  The attendance list for this course would be obtained and reported at the next meeting.

Concerns had been raised about Member training at the last meeting, particularly regarding Induction.  The chairman confirmed that a process had been discussed which would give Members access to Officers or further training.  This would be included in the revised Member Development Framework which would be presented at the next meeting. 

RESOLVED:
That Committee receive the report.

742
Health & Safety Offences Act

The Health & Safety Advisor guided members through his written report to raise awareness of revisions to the Health & Safety Offences Act, which came into force in January 2009, and the changes to financial and custodial penalties for breaches of the Health & Safety at Work Act.  Attention was drawn to the widening of the legislation to include manual handling, and COSHH, etc.

Lengthy discussion took place regarding accountability of both Members and Officers and the liability for third party contractors.

RESOLVED:
That Committee receive the report.

743
HR Service Plan
Consideration was given to the written report of the HR Manager which presented the Human Resources Service Plan for 2009/10.  The report provided a detailed breakdown of the key objectives and deployment of personnel within the section, together with an insight into the key service issues over the next three years.  The HR Manager highlighted some of the priority items which were discussed in some detail.

RESOLVED:
That Committee 

1.
note the production of the Human Resources Service plan for 2009/2010; and

2.
approve the document for implementation in the next financial year within available resources.

744
Regional Sickness Statistics
The Personnel Officer provided a written report which confirmed that Ribble Valley Borough Council had the lowest sickness absence of all Lancashire Authorities for the year 2007/2008.  Members were reminded of some of the initiatives undertaken by the Personnel Section which had led to the reduction in sickness absence and some of the measures taken to reduce the length of absence and speed up the return of staff to the workplace. 

RESOLVED:
That Committee note the report.

745
Lancashire Education Business Partnership Investors in Education Award

Councillor Alan Yearing presented a written report giving an insight into an Awards Event he attended on behalf of the Council.  Councillor Yearing had accepted an Award on behalf of the Council in recognition of the work staff had undertaken to provide meaningful work placements for young people.  The Award was shown to Members and would be displayed in the main reception area at the Council Offices.

RESOLVED:
That Committee note the report.

746
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following item of business be an Exempt Information Under Categories 1 and 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

747
Update on Fixed Term Contracts

Consideration was given to the written report of the Personnel Officer which provided details of staff members currently employed on Fixed Term contracts.  The Personnel Officer reported some changes that had happened since the report had been produced relating to posts affected by funding.  The situation regarding modern apprenticeships was discussed and Members requested that funding opportunities be explored to support a possible continuation of the modern apprenticeship scheme within the authority.

RESOLVED:
That Committee 

1.
note the report; and

2.
instruct the HR Manager to explore funding opportunities to support a possible continuation of the modern apprenticeship scheme within the authority

748
Replacement for Corporate Services Manager

The Director of Resources presented a written report relating to staffing issues following the resignation of the Corporate Services Manager.  Following initial assessment a number of changes had been proposed, some permanent and some as an interim measure until the Director of Resources moved to his new post as Chief Executive at which time the departmental structure would be reviewed.  He explained in detail the rationale behind the changes and the effect on all staff concerned and these issues were discussed in detail.

RESOLVED 
That

1.
the Corporate Services Manager’s post be left vacant until a full assessment was carried out of the Corporate Services section;

2.
the responsibility for the management and development of the Contact Centre be transferred to the IT Manager and his post be re-evaluated; 

3.
other duties of the Corporate Services Manager as set out in the report be temporarily assigned to the Corporate Policy Officer; and

4.
Policy and Finance Committee be asked to consider these interim changes.

749
Replacement of Director of Resources
Consideration was given to the written report of the Director of Resources relating to his post which had become vacant following his appointment as Chief Executive.  He explained the issues surrounding Section 151 responsibilities and recommended that the post be filled. The Standing Orders relating to the appointment of Chief Officers and the recruitment process were explained and questions answered.  Discussion took place regarding changes to the post which had been recommended by the Director of Resources.

RESOLVED:
That a recommendation be referred to policy and finance committee that the post of Director of Resources be filled as set out in the report. 

750
Staffing proposals at Longridge Civic HaLl
Consideration was given to the written report of the Director of Community Services and presented by the HR Manager.  The HR Manager explained the background to changes that had taken place and the uncertainty which still existed for staff.  She confirmed that staff had been appraised of the situation and meetings were planned in the near future with individuals likely to be affected by the changes.

RESOLVED:
That Committee note the report.

751
Equal Pay Update

The HR Manager provided a written report informing Members of the latest developments in respect of Equal Pay claims which had been lodged with the Employment Tribunal.  She highlighted that this was an extremely lengthy process with timescales dictated by third parties.  She would continue to update Members on any further development at future meetings.

RESOLVED:
That Committee note the report.

752
Appointments and Resignations

The Personnel Officer presented a written report informing Members of any appointments and resignations which had taken place since the last meeting.  Particular attention was drawn to the appointment of the new Town Hall Attendant who would be involved at events in the Civic Suite.  Committee also approved the re-appointment of a Building Control Surveyor intended to maintain capacity within the section.

RESOLVED:
That Committee approve the report and approve the requests to reappoint as detailed in the report.

753
Analysis of Exit Interviews

The Personnel Officer presented a written report providing information relating to staff who had left the Authority during 2008.  A breakdown of reasons for leaving was contained in the report and this was explained to Members in more detail.  The Personnel Officer gave an overview of the practicalities of the exit interview system and gave an insight into how the information was disseminated to ensure appropriate use.

RESOLVED:
That Committee note the report.

The meeting closed at 8.15pm

If you have any queries on these minutes please contact Julie Smith on ext 4409.
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