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1
PURPOSE

1.1 To update members on negotiations with the High School on future community access to sports facilities

1.2  To give details of the new arrangements at Longridge Civic Hall 




1.3  Relevance to the Council’s priorities and objectives:


The contents of this report contribute to making people’s lives safer and healthier

2
BACKGROUND

2.1 At Community Committee in November, members welcomed the positive approach adopted by the school in arriving at a mutually acceptable arrangement.  More specifically, it was agreed that:

· The school would look to taking over the future operation of the sports centre from a mutually agreed date

· The Council would support the school though in-kind support and revenue support via additional business

· Improve joint working to increase sporting opportunities by pupils and the wide community

2.2   Since then, two further meetings have taken place between school staff/governors, members ad officers to discuss in more detail how the new arrangements will be taken forward.

2.3
The Civic Hall Gym became operational from November 2008 but further negotiations were ongoing with the Children’s Centre on joint management opportunities. 

3
CURRENT SITUATION
3.1

High School

· It has been agreed that a service level agreement be produced that sets out the roles of each party in future arrangements.  Lancashire County Council will provide a draft for both parties to agree

· The final handover date should be 31 March 2009, or earlier, depending on suitable mechanisms being in place at the school

· An existing plan has been discussed which identifies the required actions needed in order to meet (please refer to appendix)

· The school has advertised a position to supervise their community delivery so they should have someone in post in time

· A joint PR campaign will be developed to ensure a consistent message to the media and avoid the press exploiting potentially negative comments.

3.2 Longridge Civic Hall Gym 

· The fitness room facility has been well received by customers, and usage levels are now beginning to exceed those created when it was located at the Sports Centre.

· A Service Level Agreement has been reached with the Children’s Centre which contains the functions of staff in the extended part of the Civic Hall.  The Children’s Centre will meet the cost of administration duties provided by staff employed by Ribble Valley Borough Council.

· A new staffing structure reflecting the operational service requirements of both Gym and Children’s Centre is expected to be in place by 31 March 2009.

· The Children’s Centre has indicated an intent to work in partnership in delivering a programme of activities for their target group, which will be delivered in the Fitness Room and Main Hall.

4
Issues
At the time of the last meeting we had with the school, they had made good progress on their business planning.  Although specific figures were not discussed, the school emphasised that future community use would have to pay for itself, and highlighted a potential shortfall, particularly in the first couple of years.  Although the Council would not be in a position to offer any guarantees against potential loss, officers reminded the school that we would seek to generate business for the school through direct hire or signposting potential customers.  The school felt that such support would be welcomed by the governors.

5
RISK ASSESSMENT

The approval of this report may have the following implications:

· Resources – officers are currently refining budgets for Longridge that will generate savings to help with the Council’s overall budget position whilst at the same time delivering services directly, or in partnership with the school, to the local community.

· Political – theses proposals will deliver the Council’s aim of moving away from facility management on the school site whilst expanding its partnership working.  It should be recognised, however, that there may be some resistance locally to the changes.

· Technical – some form of agreement will be produced between the two parties but this will merely be on basis of a letter, rather than the complexities of the previous agreement.  Something similar will be required for the gym.
· Reputational – the new gym has been extremely well received and, provided we continue to work closely with the school, the same positive outcome will be achieved.
6
RECOMMENDED THAT COMMITTEE

6.1 Note the contents of the report, the progress made, and recognise the willingness of partners at the School and Civic Hall.

6.2 Agree to the proposed service agreement between the school and ourselves.

6.3 Ask that the Director of Community Services write to the Chair of Governors asking that they adopt the agreement. 

John C Heap

DIRECTOR OF COMMUNITY SERVICES

BACKGROUND PAPERS

For further information please ask for Chris Hughes
, Tel: 01200 414479 
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