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1
PURPOSE

1.1
To request approval from Committee to transfer monies from the 2009/2010 equity release budget to the disabled facilities grant budget.

1.2
Relevance to the Council’s ambitions and priorities

· Council Ambitions – To match the supply of housing to meet identified need.

· Community Objectives – Housing.

· Corporate Priorities – Housing.

· Other Considerations – None.

2
BACKGROUND

2.1
The equity release budget funds the equity release loans made available to households living in non decent housing.  The loan allows them to release equity that is repaid with interest on the sale of the property.  The loan were first made available in 2007 and this year the budget was fully committed.  The loan is delivered working in partnership with West Penning Housing Association who administer the loan, as local authorities are not able to deliver a loan without providing independent financial advice.  Unfortunately, we were notified three weeks ago that West Penning Housing Association wish to withdraw the service.  

3
ISSUES

3.1
Although the product has become more popular, delivering each loan has been a slow process having a third party involved.  Therefore, it is proposed the Council do not seek to partner with another housing association to deliver the loans.
  Instead it is proposed that the equity release budget is reduced and this money is transferred to the disabled facilities grant budget. As highlighted in a previous report demands on the disabled facilities grant budget are increasing both in the cost per adaptation and the number of requests for adaptations received.  

3.2
It is proposed that £60,000 is left in the equity release budget which will be made available as a loan to households in properties Council Tax bands A-D that are non decent.  The maximum loan available per property will be £15,000 and this will be granted where the equivalent equity is available.  The loan will be registered as a land charge and will be repayable at the point of sale.  

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications
· Resources – In the 2009/2010 capital programme, £130,000 is committed to the equity release loan budget.  The amount of equity release budget will be reduced to £60,000 and it is proposed the remaining amount of £70,000 will be transferred to the disabled facilities grant budget.

· Technical, Environmental and Legal – None.
· Political – None.

· Reputation – None.

5
RECOMMENDED THAT COMMITTEE
5.1
Agree to reduce the equity release budget to £60,000.

5.2
Agree to replace the equity release loan with a repayment grant.

5.3
Transfer the remaining element of the budget £70,000 to a disabled facilities grant budget.

5.4
Ask Policy and Finance Committee to agree with these changes to the capital programme.

CHIEF EXECUTIVE 

For further information please ask for Rachael Stott

, extension 4567.
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