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1
PURPOSE

1.1
To agree the provision of a general operating budget for the Ribble Valley Strategic Partnership.

1.2
Relevance to the Council’s ambitions and priorities:

· Council Ambitions – The issues covered in this report relate to the Council's ambitions to protect and enhance the existing environmental quality of the area.

· Community Objectives – To provide a safer and healthier population within the borough.

· Corporate Priorities – To ensure the Council is well managed.

· Other Considerations – None.

2
BACKGROUND

2.1
Members will recall that at the previous meeting of this Committee consideration was given to the Ribble Valley Strategic Partnership and the way it was to operate within new protocols.  In particular, it was resolved that the existing arrangements where expenditure was wholly delegated to the Director of Development Services was to be revised with a process that required all expenditure to be authorised by the Policy and Finance Committee.  This was viewed by Members as especially important in view of the future receipt of significant sums in respect to Local Area Agreement reward grant.  Consequently, it is intended that an expenditure profile and a series of project proposals will be prepared by the partnership board and recommendations on projects to be taken forward will be made for the Committee’s consideration at a future meeting.  It is anticipated that this will be presented to the June meeting of this Committee as the earliest opportunity.

3
OPERATING BUDGET

3.1
Whilst the vast proportion of expenditure supports projects across the borough, the current budget also provides for the day-to-day expenditure required to support the delivery of the partnership’s work.  This includes in addition to staffing costs such items as car mileage, parking and transport costs, room hire, miscellaneous expenditure on equipment, stationery and so on.  It is proposed therefore to put in place an element of the budget to allow these types of necessary day-to-day expenses to be managed without the need to refer each item to Committee for approval.  This would leave the principal role of this Committee to deal with the more significant element of expenditure covering projects.

3.2
Approval is therefore sought for a budget element totalling some £45,000 primarily for the purposes set out in Appendix 1 and that this expenditure is delegated to the Forward Planning and Regeneration Manager as the service manager within whose service area the strategic partnership operates.  It is suggested that this approach should be effective from the start of the new financial year to ensure that the Ribble Valley Strategic Partnership can continue to operate effectively and that actions are not delayed pending appropriate Committee meetings.  The Council's normal financial procedures regarding cost centres and delegated powers would of course apply in this arrangement.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications:

· Resources – The creation of a dedicated specific operational cost centre does not raise any additional resource requirements.  It is intended to assist in the process of managing day-to-day expenditure more effectively.

· Technical, Environmental and Legal – None.

· Political – None.

· Reputation – None.
5
RECOMMENDED THAT COMMITTEE
5.1
That Members agree the proposed operational budget as set out at Appendix 1 and delegate to the Forward Planning and Regeneration Manager the authority to agree expenditure from this budget.

FORWARD PLANNING AND REGENERATION MANAGER

For further information please ask for 

Colin Hirst, extension 4501.
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