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1
PURPOSE

1.1 To inform you of the summary results of the Council’s Use of Resources assessment carried out by PricewaterhouseCoopers (PwC).

2
BACKGROUND

2.1
The Use of Resources Assessment is an important element of the CPA Framework.  It is carried out annually as part of our external audit.

2.2
The results were subject to quality assurance checks by both PricewaterhouseCoopers and the Audit Commission.  These took place between 19 November 2008 and 5 December 2008.

2.3
Council’s were advised of their final scores on 8 December 2008 and the deadline for appeals was 19 December 2008.

2.4
The Assessment looks at 5 areas of the Council’s performance.  These are:

Financial Reporting

Financial Management

Financial Standing

Internal Control

Value for Money


PwC assess the Council in each of these areas against a large number of Key Lines of Enquiry (KLOE’s) developed by the Audit Commission.


Based upon PwC’s findings a score is given for each section as follows:

	Score/Level
	Description

	
	

	1
	Below minimum requirements – inadequate performance

	2
	Only at minimum requirements – adequate performance

	3
	Consistently above minimum requirements – performing well

	4
	Well above minimum requirements – performing strongly


Since the introduction of the Use of Resources regime the Council has made a considerable effort to improve and introduced a number of changes including the creation of this Committee.

In this period it is worth noting that the Audit Commission has increased the thresholds throughout the assessment so even staying the same in a particular category is a significant achievement.

4
RESULTS

4.1
I’ve attached at Annex 1 the Assessment Results Report produced by PwC which sets out our scores for each theme and also gives comments on their findings.

4.2 The table below shows a comparison of our scores over the period of the Use of Resources regime to date;

	Theme
	2005/6 Score
	2006/7 Score
	2007/8 Score
	2008/9

Score

	Financial Reporting
	3
	3
	4
	2

	Financial Management
	2
	2
	2
	3

	Financial Standing
	2
	3
	3
	3

	Internal Control
	1
	3
	3
	3

	Value for Money
	2
	2
	2
	3

	Overall Score
	2
	3
	3
	3


4.3
Whilst we are very pleased our scores in Financial Management and Value for Money have increased from 2’s to 3’s, we are extremely disappointed with our score of 2 for Financial Reporting especially given our previous year’s score of 4 and the comments of our external auditors regarding our high standards of reporting.  The decrease was due to some material adjustments to our accounts as a result of complicated accounting transactions surrounding the transfer of our housing stock.

4.4
The scores were reported to the Budget Working Group in December and it was agreed the Council should appeal against the Financial Reporting score.  However we were subsequently notified by the Audit Commission that the appeal was disregarded due to the fact that even if the Financial Reporting element was increased it would not affect the overall score of a 3.  See attached letter at Annex 2.

5
CONCLUSION

5.1 Our overall score of 3 “consistently above minimum requirements – performing well” remains unchanged 

5.2 The Council has put in considerable time, effort and resources to improve our Use of Resources score over the years.  It is disappointing that our Financial Reporting score has fallen however we are confident that our statement of accounts is produced to a high standard as are our working papers.

5.3 The new Use of Resources regime effective from this year will again entail some significant changes.
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