

MINUTES OF BUDGET WORKING GROUP

HELD 17 DECEMBER 2008

Present:

Cllrs: Ranson, Thompson, Sherras, T Hill, Knox, Rogerson, Director of Resources and Financial Services Manager.

1. Apologies

1.1 Cllrs Hirst, S Taylor, and Chief Executive.  

2. Minutes of Meeting Held on 3 December 2008 and Matters Arising from the Minutes 

2.1 Accepted as a correct record of the meeting.

3. Concessionary Travel

3.1 The DOR reported the outcome of the recent Leaders and Chief Executives meeting regarding Concessionary Travel.  It had been agreed to;

· Enter a pooling system based on the ‘Pendle method’

· Engage with bus operators to seek cost reductions and reimbursements

· LCC to pay for counsels opinion on the legality of the pooling arrangements.

· Cap next years Concessionary Travel budget at £24m

3.2 Cllr Sherras raised the issue of Community Transport, the Chairman agreed it was an area which needed further consideration.

4. Draft Five-Year Capital Programme 2009/14

4.1 The FSM explained committees in their next cycle would be considering their proposed 5 year capital programmes.

4.2 She added that new detailed scheme request sheets had been devised and completed by service managers.  These were considerably detailed and included the following information;

· Links to council ambitions

· Legal or statutory obligations

· Performance management and VFM information

· Consultation evidence

· Environmental impact assessment

· Financial information including whole life costing

· Risk Assessment

4.3 This information had been brought together in a booklet to make it easier to compare bids.

4.4 The DOR pointed out that the proposed programme in its current form totalled £5.9m compared with resources of £4m and thus was unaffordable.

4.5 It was agreed CMT and the BWG would consider the programme following service committees in the next cycle.

5. Revenue Budget – Latest Forecast

5.1 The FSM updated the group regarding latest position on the revenue budget for both the current year and 2009/10.

5.2 Key issues affecting both year’s budgets were:

· Concessionary travel

· Reduction in external interest earned due to fall in interest rates

· Clitheroe Castle Revenue Budget

· LABGI receipts 

· Fuel Costs

· VAT shelter/VAT rate changes

· Service Plans/Growth/Savings

· The FSM explained that growth items were being extracted from service plans and would be added to the budget reports for consideration.

6. Council Tax Capping

6.1 The DOR referred to the letter received from John Healy regarding proposed capping rules in 2009/10.

6.2 This stated that, as in previous years the government intend to take decisions on capping principles after authorities have set their budgets however have stressed that they expect the average council tax in England to be substantially below 5%.,

7. Revenue Growth and Savings Items

7.1 The DOR circulated the current list of Growth and Savings and explained that some of the items were not quantified.  He added that theses would all be reported within the budget reports to service committees.

7.2 Serious consideration would have to be given as to the affordability of these items in context with the overall budget before they would be approved.

+

8. Draft Use of Resources Score

8.1 The DOR informed the group of the announcement of the Use of Resources Assessment score for 2008.  He added that whilst the overall score had not changed we were disappointed with the Financial Reporting element score.   Members agreed we should appeal particularly as there was a lack of guidance regarding the treatment accounting adjustments necessary following LSVT.

9. Any Other Business

9.1 None.

10. Date and Time of Next Meeting

10.1 Thursday 22 January 2009, 4:00pm Committee Room 1.



MINUTES OF BUDGET WORKING GROUP

HELD 22 JANUARY 2009

Present:

Cllrs: Ranson, Thompson, Sherras, T Hill, Director of Resources and Financial Services Manager.

11. Apologies

11.1 Cllrs Hirst, Rogerson, Knox, S Taylor, and Chief Executive.  

12. Minutes of Meeting Held on 17 December 2008 and Matters Arising from the Minutes 

12.1 Accepted as a correct record of the meeting.

12.2 The DOR updated the group regarding concessionary travel.  He referred to the work Team Lancashire were carrying out on behalf of LCFO’s.  The DOR suggested members read the report and in particular the comments regarding RVBC.  These included the statement;

“only 33% of RV’s budgeted spend on Concessionary Fares appears to be covered by its notional grant provision in 2008/09”

12.3 The DOR also referred to a report prepared by LCC showing costs upto 29/11/08.

13. Revenue Budget 2008/09 & 2009/10

13.1 The DOR updated the group regarding latest position on the revenue budget for the current year.  He explained that the original budget had been recast to allow for the changes in committees.

13.2 Key points regarding the revised estimate were:

· More LABGI money had been received than expected

· Area Based Grant of £22,500 for Climate Change had been announced

· Job Evaluation Appeal costs were now included in the base budget with an allowance for Equal Pay Claim shown separately

· An increase in investment interest received.  This would’ve been higher except for the significant fall in interest rates.

· The net position was £278k better than expected

· We would not need to take £400k from HR balances to support the budget

13.3 The DOR took members through the latest position regarding the 2009/10 budget;

· Committee expenditure totalled £8.3m

· Interest had been very difficult to estimate due to the current economic downturn but an estimate of £110k had been made

· Growth Items totalled £332,660 which were unaffordable

· After bringing in savings there was a shortfall of £105k but this was before any growth items were added in and assuming a 3.24% increase in council tax with use of balances at £133k

13.4 Members agreed CMT should examine the budget to make recommendations for the next meeting of the BWG.

14. Overall Revised Capital Programme 2008/09

14.1 The FSM took members through the revised capital programme and highlighted the following;

· The total revised estimate was £6,570,690.  The FSM commented that this was probably the largest capital programme the council had agreed.  This was mainly due to the castle scheme and Three Stream Waste Collection

· Overall expenditure is up by £2.2m however this was mainly due to the inclusion of the Roefield scheme and slippage from 2007/08

· Resources brought forward from 2007/08 were £504k 

15. Update on Draft Five-Year Capital Programme 2009/14

15.1 The DOR updated the group regarding the latest position

15.2 He referred to the booklet which included all scheme bids giving detailed information such as links to council ambitions, legal or statutory obligations, performance management and VFM information, financial information including whole life costing etc

15.3 The DOR took members through an illustration of the net position based on an optimistic view of expected resources and also a pessimistic view.

15.4 The proposed programme in its current form was unaffordable and it was agreed the number of schemes needed to be reduced and further funding streams should be investigated.

16. Monitoring of Income from Customer and Client Receipts

16.1 An update was given of the movement in the levels of the Council’s major income streams 

16.2 The report showed a number of income streams were adversely affected by the current economic downturn.  These included;

· Interest receivable

· Land Charges – due to slow down in housing marked

· Planning Fee income and Building Control income were both budgeted to fall

16.3 The BWG agreed to receive further income monitoring reports on a quarterly basis.

17. Any Other Business

17.1 None.

18. Date and Time of Next Meeting

18.1 Thursday 29 January 2009, 5:00pm Committee Room 1.

MINUTES OF BUDGET WORKING GROUP

HELD ON 29 JANUARY 2009

Present:


Cllrs Ranson, Sherras, Thompson, Sutcliffe, Rogerson, Director of Resources.

Apologies:

Chief Executive, Financial Services Manager.

1
Revenue Budget 2009/10

The DoR circulated a list of growth items and savings that had been discussed and recommended by the Corporate Management team to produce a balance budget for 2009/10.


The DoR went through the list of items and members agreed to recommend the following to the Special Policy and Finance Committee 10th February 2009:


(i)
Growth items totally £205,050 be added to the budget.


(ii)
Savings from Service Plans totalling £134,425 be removed fro the budget.


(iii)
Other savings totalling £301,867 be removed from the budget.


This would leave £217,196 to take from balances.  


Members discussed the level of Council Tax which was currently shown at 3.24% and suggested this may still change.  Members also discussed the employment of apprentices and whether budget provision should be made to reinstate the 4 departmental apprentices.  Both the funding for apprentices and the level of Council Tax would be discussed at the Special Policy and Finance meeting.


The DoR circulated CMT’s recommendations regarding the Capital Programme for 2009/10.


The BWG discussed the list of schemes recommended by CMT and with the exception of the scheme to reroof Longridge Depot which was moved to 2010/11 agreed the programme.


The DoR informed the BWG that all the remaining shcmes both approved and newly submitted would need to be reassessed over the coming months to produce a viable and affordable 5 year capital programme.


Members agreed with this approach.


Finally the DoR referred to the Statutory meeting with Business Ratepayers that would need to take place in February.  The BWG agreed to leave it to officers to agree with the Chairman a suitable date and time.

2
Next Meeting

To be agreed.
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