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1
PURPOSE

1.1
To approve the Council’s Medium Term Financial Strategy 2009/10 to 20011/12.

2
BACKGROUND

2.1
The Council has a Medium Term Financial Strategy (MTFS) that is updated annually.

2.2
The MTFS is the Council’s key financial planning document.  It aims to provide the Council with an assurance that the Council’s spending plans are affordable over the Medium Term (3 years).

2.3
It includes a three year budget forecast and provides the financial foundation for the delivery of the Council’s policy priorities.
3
MEDIUM TERM FINANCIAL STRATEGY

3.1
The attached MTFS has undergone a complete facelift and include sections covering:

· Policy and Service Context
· Demographic Context
· Financial Context
· National Context and Other External Factors
· Partnership Working and External Funding
· A Three Year projection of Revenue Expenditure
· Capital Programme
· Balances and Reserves
· Risk Assessment and Sensivity
· Links to Ambitions and Priorities
3.2
The MTFS reflects the proposed Revenue Budget for 2009/10 and the suggested Five Year Capital programme which are covered in separate reports elsewhere on the agenda.  It will be amended if either the Revenue Budget or Capital Programme are changed.
3.3
Perhaps the most significant change in the MTFS is to reflect the transfer of former Housing Revenue Account balances to the General Fund.


The MTFS now suggests the use of approximately £200,000 (previously £133,000) each year from balances to subsidise the revenue budget until a minimum level of £700,000 is reached in 2013.

3.4
Finally and importantly the MTFS forms an integral part of the Council’s financial planning process and should be read in conjunction with the two reports mentioned above.

4
RECOMMENDED THAT COMMITTEE

4.1
Approve the Medium Term Financial Strategy for 2009/10 – 2012.
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1
Introduction

1.1 The medium term financial strategy (MTFS) is the Council’s key financial planning document.  It aims to provide the Council with an assurance that the Council’s spending plans are affordable over the medium term (3 years).

1.2 The main objectives of the medium term financial strategy are

· to look to the longer term to help plan sustainable services and budgets and help ensure that the Council’s financial resources are sufficient to support delivery of Council Plan priorities

· to provide a single document to communicate the financial context, aims and objectives to staff and stakeholders and support working with partners 

1.3 The financial strategy includes a three-year budget forecast that is reviewed annually. The medium term financial forecast builds on previous medium term strategies to provide the financial foundation for delivery of the Council’s policy priorities and to meet the identified performance and resource issues.

1.4 This strategy covers the period 2009/10 to 2011/12 and sets out the resource issues and principles that shape the council budget.

2
Policy and Service Context

2.1 The Council’s Corporate Performance and Improvement Plan provides the overall direction for the medium term financial strategy and the annual budget.
2.2 The Plan explains our past performance and our plans to improve services for the people of the Ribble Valley. It is one of the Council’s most important documents setting out both our achievements and those areas identified for focused improvement over future years.
2.3 The Council’s Vision, which is shared with the Local Strategic Partnership, is that by no later than 2016 we aim to ensure that the Ribble Valley will be: 

2.4 We believe that this Vision reflects our shared aim for the Borough, which has the highest quality of environment for those who live in and visit the area. It recognises that people must have a high quality of life; that suitable homes are available to meet their diverse needs and that they should be safe and feel safe.  People should also be able to access the best services without having to travel long distances to receive them.

2.5 Key to the Council’s Corporate Performance and Improvement Plan is the Mission Statement of the council. The Council has adopted the following statement that sets out its role and responsibilities in relation to the communities it exists to serve:


2.6 The role of the Council’s financial planning process is to support the achievement of the Council’s strategic goals, Corporate Performance and Improvement Plan and Community Strategy.
2.7 In order to deliver its Vision and provide a focus for how it delivers services, the Council has agreed a set of overriding ambitions and priorities.

2.8 Above all ‘We aim to be a well-managed Council providing efficient services based on identified customer needs’ overarches all of our Ambitions, whilst recognising the importance of securing a diverse, sustainable economic base for the Borough. The ambitions are driven by local needs with consideration to national priorities. 

3
Demographic Context

3.1 According to the 2001 census, the population of the district is 53,960 (although it is now estimated at 57,800), living in 24,482 households, of which approximately 25% are in the town of Clitheroe.
3.2 Ribble Valley has the largest geographical area within Lancashire, covering 226 square miles (583 square kilometres), but the smallest population. Sparsity of population is, therefore, a key feature – on average 94 people per square kilometre, compared with 380 nationally. 

3.3 There has been an increase in population of 5.2 per cent since 1991, and it is predicted to rise by over 10 per cent in the next ten years. The black and minority ethnic (BME) population is small, less than 2 per cent, and is mainly concentrated in Clitheroe. The resident population is old (20.7 per cent over 60/65 compared with 18.6 per cent for England), and population projections suggest that this imbalance will continue to increase. The general health of the population is good; of 26 indicators used to measure health, 13 are better and one worse than the national average.
3.4 Ribble Valley is a relatively affluent area and is ranked 283 out of 354 in the indices of deprivation for local authority areas in England (with one being the most disadvantaged).  No wards figure in the 25% most deprived, but 5 wards do figure within the worst 10% of all English wards under the Access to Services Index.
3.5 Unemployment is well below the national and regional averages and the lowest in the Northwest (at 2.4% compared with the national average of 5.3%). Earnings are above the national average. However, this masks the structural threat to the area’s employment opportunities: the type of jobs available (low skill jobs in declining sectors) and their relatively low pay.

3.6 Given the rural nature of the area, it is not surprising that agriculture and tourism are important employers. However, recent years have seen major restructuring, within the agricultural/land-based sector in particular. The tourism sector accounts for over 10% of employment, and it is estimated that the total spent by tourists in Ribble Valley each year is in excess of £19.5 million. Additionally there are estimated to be around 2,500 jobs in tourism-related businesses.
3.7 One of the largest employment sectors in Ribble Valley is manufacturing, which accounts for 23.4% of employment within the borough, and is represented by major national and multi-national companies such as Castle Cement, Johnson Matthey, and BAe Systems. The relatively small number of large employers is complemented by an above average presence of small companies employing 1-4 employees.
3.8 A survey undertaken in 2001 showed that Ribble Valley has the second most skilled population in the country after the City of London. However, the survey masks the fact that many of these well-qualified people in high-earning, senior positions commute daily out of the borough, and live in the area because of the high quality environment and the quality of life it offers. This has had the effect of forcing up the price of houses within the borough, putting them well out of the reach of young people/first time buyers. The mean house price in Ribble Valley for the second quarter of 2007 is £227,480, with a lower quartile house price of £129,950 in 2006.
3.9 In terms of housing tenure, 81.2% of dwellings are owner occupied, 11.2 % are privately rented and 7.6% are public sector rented. There are currently approximately 365 long-term vacant private dwellings, a figure that we are taking action to reduce.

3.10 Up until 31 March 2008 the Council owned its own housing stock, comprising 1,174 properties, although this had been significantly depleted over recent years, with high numbers of ‘right to buys’. The Council transferred its housing stock to a Registered Social Landlord with effect from April 2008.
4
Financial Context

4.1 The council’s reserves and balances at the 31 March 2008 were:

· Earmarked Reserves of £2.01m

· General Fund Balances of £1.11m

· Housing Revenue Balances of £1.01m

4.2 The level of reserves and balances has been reviewed and found to be more than adequate to meet the Council’s projected revenue and capital expenditure.

4.3 However, the Council recognised in 2006 that the level of general Fund balances had become excessive and agreed the objective of reducing these funds to a more manageable level of £0.7m by 2012.  Since that time the council has transferred its housing stock to a Housing Association (Ribble Valley Homes). One result of this is that HRA balances will transfer to the Council’s General Fund in July 2009. 

4.4 This has prompted a review of balances with a target now of reducing the combined General Fund balances of £2.1m to £1m over the next five years.

4.5 The council will continue to use general fund balances prudently to subsidise the revenue budget over the medium term until the minimum level is reached. This continues to form an integral part of this strategy.

4.6 For 2008/09 the Council’s original net revenue budget requirement was approximately £6.83m (net of fees and charges, interest and movements in balances) and the capital programme was £4.43m. Together they provide the resources to meet the service delivery plans of the Council.

4.7 A substantial level of income other than council tax or government grant income supports the council’s gross expenditure. As a consequence the budget position is very sensitive to changing investment returns and fees and charges.

4.8 As part of the Performance Management Framework of the Council all sections are required to produce service plans. These plans provide the mechanism by which the Corporate Ambitions and Objectives of the Council are translated into key tasks for front line services. They are part of a hierarchy of plans and an integral part of the Council's planning process.

4.9 Each service plan covers the following areas:

· Introduction

· Key objectives

· Key policies and strategies

· Working in partnership

· Providing service excellence in response to our diverse communities

· Statement of equal opportunities

· Health and safety

· Service structure and core services provided

· Resources: Finance
· Resources

· Efficiencies and possible areas for reduction

· Opportunities and requests for additional resources

· Maximising income

· Resources: Staff

· Risks
· SWOT Analysis
· Key service issues over the next 3 years
· Achievements
· Performance indicators and targets
· Commitment to service excellence – listening to our customers
· Findings of recent inspections
· What actions will we take to improve our service
4.10
The annual timetable for the service planning process is as follows:

	Timeline
	Event

	November
	Service committees consider service plans

	December
	

	January
	Service committees consider budgets along with financial implications of approved plans

	February/March
	Policy and Finance Committee/Full Council sets budget

	March
	Service committees review service plans based upon the resources allocated


5
National Context and Other External Factors

5.1 The Minister for Local Government confirmed his proposals for the Local Government Finance Settlement on 24 January 2008 covering the years 2008/09, 2009/10 and 2010/11. The three-year settlement has allowed council’s to plan ahead a little better.

5.2 The table below shows the actual and provisional settlements for the three-year period and indicates the level of increase year by year. Ribble Valley remains in a position above the ‘floor’, which is a guaranteed minimum increase in grant.

Local Government Finance Settlement – Formula Grant

	Financial Year
	£000
	Percentage Increase

	2007/08 – Adjusted
	3,744
	-

	2008/09 – Actual
	3,859
	3.07%

	2009/10 – Confirmed
	3,997
	3.58%

	2010/11 – Provisional
	4,142
	3.63%


5.3 The council’s medium term financial strategy is set within the context of national economy, public expenditure plans and national legislation.

5.4 The uncertainty surrounding the current economic downturn is likely to have an impact on the council’s resources, not least in the form of reduced returns on short-term investments. There is likely to be further implications on the level of income from the fees and charges that the council sets, with the downturn most likely to affect income streams such as building regulations, planning fees and land charges.

5.5 Strong and Prosperous Communities – The Local Government White Paper set out a vision for local government to be empowered to work with others to create sustainable communities. The implementation of the white paper proposals is likely to have significant impact on the future shape of local government.

5.6 The medium term financial strategy will therefore need to remain flexible to respond to any opportunities or threats that this external environment will present.

5.7 All known financial implications that are likely to arise from published strategies and plans across the council and other plans agreed with partners and other stakeholders have been considered in preparing this strategy.

5.8 This strategy contains the most up to date information at the time of drafting but the Council’s financial position is dynamic. The Council faces a number of financial uncertainties that could affect the Council’s financial position over the medium term, including:

· Central government policies

· Changes in interest rates

· Impact of market forces on costs

· Financial implications of technology

· Community expectations, potentially leading to demand for new or improved services

6
Partnership Working and External Funding 

6.1 The council is focused on working with partners in order to benefit the local communities and investigates opportunities for joint working with a wide range of partners. 

6.2 The Council is a partner in the Lancashire Local Area Agreement (LAA), which is a process of agreeing community priorities for the county area based on district level community strategies and local priorities. Government reward funding will be allocated to the LAA following achievement of the agreed performance targets.  The Council has also recently agreed a Multi Area Agreement (MAA) with other local authorities in Pennine Lancashire and the County Council to deliver holistic regeneration throughout the whole of Pennine Lancashire focussing on health, worklessness, education and infrastructure.

6.3 Specific partner funding or grant income is generally not assumed unless its allocation has been confirmed.

6.4 Key areas of partnership working within the borough at the time of producing this medium term financial strategy are noted below, however the council remains keen to further the potential of working with other partners.

· Lancashire Local Area Agreement

· Ribble Valley Strategic Partnership

· Team Lancashire

· Community Safety Partnership

· Shared Services Contact Centre Partnership

· Pennine Lancashire Development Company 

7
Initial Three Year Projections of Revenue Expenditure 

7.1 The key aim of the MTFS is to develop a series of financial projections to determine the achievability and sustainability of the Council’s planned service delivery over the next 3 years.
7.2 The Council has made a forecast of a three-year revenue budget based upon known commitments, inflationary pressures and including any significant expenditure/income items that are likely to arise.  This forecast also includes estimates of resources from government grants and shows an indicative level of council tax. 
7.3 The forecast assumes balances will reduce to the target amount of £1m by 2013 and that council tax increases will be no more than the assumed rate of inflation (3%).

7.4 The increase in Council Tax marginally exceeds the maximum 3% per annum guideline therefore the projected budget is not affordable.  A package of measures will be required to bring the budget in line with the financial strategy for that budget year.  The amount required to keep within the targeted guideline is shown as Efficiency/Savings.

	
	2008/09

Latest

Forecast

£000
	2009/10

Forecast

£000
	2010/11 Forecast

£000
	2011/12 Forecast

£000

	Committee Expenditure
	7,643
	7,623
	7,852
	8,088

	Other Items
	-218
	-98
	-95
	-95

	Other Reserves/Transfers
	-146
	-150
	-50
	-50

	Interest
	-187
	-95
	-150
	-150

	Efficiency/Savings Required
	0
	0
	-39
	-90

	
	7,092
	7,280
	7,518
	7,703

	Use of Balances
	-260
	-217
	-200
	-200

	Net Expenditure
	6,832
	7,063
	7,318
	7,503

	Formula Grant
	-3,859
	-3,997
	-4,142
	-4,225

	Council Tax Surplus
	0
	9
	0
	0

	Precept
	2,973
	3,075
	3,176
	3,278

	Taxbase
	22,299
	22,342
	22,400
	22,450

	Band D Council Tax
	£133.33
	£137.65
	£141.78
	£146.01

	Projected Council Tax increase
	
	
	3.0%
	3.0%


7.5 The above forecast assumes:

· Use of balances of approximately £200,000 p.a.

· No new growth items that cannot be funded from efficiency savings

· A modest increase in central government support formula grant

· A 0.2% increase in the council taxbase each year.

7.6 The main reasons for the increases in net expenditure between years is explained as follows:

	
	2010/11

£
	2011/12

£

	Inflation
	229
	236

	Increased Interest
	-55
	0

	Efficiency Savings
	-39
	-51

	Reduced transfer from Reserves
	100
	0

	Other Items
	3
	0

	Change in Use of Balances
	17
	0

	Total Change in Net Expenditure
	 255
	 185


8
Capital Programme 2009/10 – 2013/14 

8.1 The Council’s Capital Strategy sets out in more detail how the Council plans and controls its capital investment plans.  However, the Capital Programme is an important element of the Medium Term Financial Strategy and as such the main elements are shown below.

8.2 The Council’s funding policy has been to set programmes which address its key priorities and to fund these by utilising prudential borrowing, capital receipts (both in hand and anticipated in year) and capital reserves built up over a number of years in a corporate approach, thus providing the maximum investment position.

8.3 A key issue for capital has been the removal of the need to seek Government approval to borrow and the introduction of a new control regime in the form of the Prudential Code for Capital Finance from 1 April 2004.

8.4 The Council has always sought to maximise funding for capital, including any from revenue sources, within a prudential framework.  Therefore, the changes have not affected the Council’s approach to prudence, affordability and sustainability.

8.5 However, it should be clear that notwithstanding the removal of the requirement to seek borrowing approval, the Government only offers revenue support for a specified element of the Council’s prudential borrowing limit (determined under the single capital pot arrangements).  No ‘supported’ borrowing allocation has been given for General Fund (OSB) non housing schemes and this is not expected to change in the period of this medium term financial strategy. This means that the additional financing costs of these schemes, unless funded from reductions elsewhere in the budget, will fall to be met in full from Council Tax.

8.6 The Council agreed to undertake substantial Prudential Borrowing in 2007/08 and 2008/09 to support the investment in 3 stream waste collection.  The ability to Prudentially borrow gave the Council the option to build on the opportunity afforded by the award of a significant DEFRA capital grant to provide a new recycling facility.

8.7 The Council is also planning to use its Prudential borrowing powers to assist voluntary bodies in the provision of sports and arts facilities subject to those bodies meeting the Council’s loan repayments.

8.8 The Council’s proposed five-year capital programme at the time of producing this medium term financial strategy is reproduced at Annex 1. The table below shows a summary of the proposed five-year capital programme. The current programme shows a shortfall of resources after 2009/10 and as such the Council must identify further funding prior to commencing any schemes. 

	
	2009/10

£
	2010/11

£
	2011/12

£
	2012/13

£
	2013/14

£
	Total

£

	Schemes to go ahead in 2009/10
	773,300
	0
	0
	0
	0
	773,300

	Previously Approved Programme
	0
	1,221,400
	535,500
	553,200
	0
	2,310,100

	New Schemes
	300,000
	331,900
	546,200
	546,100
	979,100
	2,703,300

	Total of Schemes
	1,073,300
	1,553,300
	1,081,700
	1,099,300
	979,100
	5,786,700

	Estimated Resources 
	1,390,000
	870,000
	625,000
	525,000
	845,000
	4,255,000

	Balance of Resources
	316,700
	-683,300
	-456,700
	-574,300
	-134,100
	-1,531,700


9
General Fund Balance and Earmarked Reserves

9.1 The impact of the above on council general fund balances is shown below. The minimum recommended level of balances is £700,000 (500,000 + 2.5% of net expenditure).

	
	Current Year

£000
	2009/10

£000
	2010/11

£000
	2011/12

£000

	Brought Forward
	1,111
	851
	1,649
	1,449

	Add HRA Balances
	0
	1,015
	0
	0

	To Fund Expenditure
	-260
	-217
	-200
	-200

	Carried Forward
	 851
	1,649
	1,449
	1,249


9.2 As with any plan spanning a number of years it is only prudent to consider the associated risks. Although the Government has provided a little more certainty on resources in the medium term via the three-year settlement, the council, in common with most local authorities, continues to be at risk from financial pressures.

9.3 The Council have a number of earmarked reserves that have been set up voluntarily in order to provide for future spending plans. The table below shows the expected movement in these reserves over the life of this medium term financial strategy. Annex 2 provides details of the purpose of these reserves.

	Reserve
	Estimate 31 March 2009
	Estimate 31 March 2010
	Estimate 31 March 2011
	Estimate 31 March 2012

	Local Recreation Grants Fund
	17,196
	17,196
	17,196
	17,196

	Elections Fund
	28,619
	47,619
	66,619
	19,000

	Audit Reserve Fund
	12,330
	12,330
	12,330
	12,330

	Building Control Fund
	130,286
	58,686
	33,686
	8,686

	Rural Development Reserve
	1,631
	1,631
	1,631
	1,631

	Single Status
	55,505
	55,505
	55,505
	55,505

	Capital Funds
	106,000
	350,000
	350,000
	350,000

	Insurance Reserve
	20,000
	20,000
	20,000
	20,000

	Christmas Lights/RV in Bloom
	6,660
	6,660
	6,660
	6,660

	Risk Management
	2,813
	0
	0
	0

	Community Enhancement
	3,939
	3,939
	3,939
	3,939

	Rent Deposit Reserve
	7,837
	7,837
	7,837
	7,837

	RCCO Unapplied (General Fund)
	39,186
	39,186
	39,186
	39,186

	Community Grant Schemes
	102,155
	7,255


	0
	0

	Local Development Framework
	11,581
	11,581
	0
	0

	LALPAC Licensing System
	1,965
	1,965
	0
	0

	TOTALS
	549,743
	643,431
	616,631
	544,013


10
Risk Assessment and Sensitivity 

10.1 There are a number of risks with the medium term financial strategy as fluctuations in some of the underlying assumptions can produce significant changes to the forecast. 
10.2 The table below shows some of the areas of sensitivity and the potential impact on the strategy, based on the original estimate for 2008/09.
	Area of Sensitivity
	Percentage Fluctuation
	Annual Impact on Budget

	Pay Award
	0.25%
	£16,000

	Energy Costs
	5.00%
	£5,000

	Interest Rates
	0.25%
	£21,000

	Fees and Charges
	1.00%
	£27,000

	Government Grants
	1.00%
	£73,250

	Other Grants and Contributions
	1.00%
	£2,000


10.3 In terms of impact on the council tax, each budget adjustment of £100,000 has the effect of changing council tax at Band D equivalent by £4.50 or 3.37%.

10.4 On the other hand, for every 1% increase in the level of 2008/09 council tax charge, an additional £29,730 council tax revenue is raised and therefore, for every 1% decrease in the level of council tax revenue £29,730 savings would need to be identified or alternative funding such as use of balances would need to be found.

10.5 In terms of Formula Grant that is received, for 2008/09 this supported over 56% of the Council’s budget requirement and so any variation has a major impact. A variation of 1% in this funding would amount to £38,590.

11
Links to Ambitions and Priorities 

11.1 All budgets are linked to the Council’s ambitions and priorities and these links were identified throughout the budget setting process. The table below shows our planned revenue spend for 2009/10 broken down over the Council ambitions and priorities.

Revenue Budget 2009/10 – Net Expenditure by Ambition 
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11.2 As with revenue budgets, all proposed capital schemes were linked to the Council ambitions and priorities. The evaluation process also required service managers to submit detailed bid forms for new capital schemes, asking service managers to details such information as:

· Link to ambitions and priorities

· Any statutory or legal obligations

· Performance management

· Efficiency and Value for Money

· Consultation

· Start Date and Milestones

· Useful Economic Life

· Environmental Impact

· Capital and Revenue Implications

· Whole Life Cost

· Risk Assessment

11.3 The table below shows our planned revenue spend for 2009/10 broken down over the Council ambitions and priorities.

Capital Programme 2009/10 – Expenditure by Ambition
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	 ANNEX 1: Capital Programme 2009/10 – 2013/14


	RECOMMENDED PROGRAMME 2009/10
	£

	Community Committee
	

	Improvements to Children’s Play Areas
	50,000

	Replacement of Outdoor Recreation Equipment
	11,000

	Castle Lottery
	65,000

	Replace 2 Ford Transits
	30,800

	Replace Outdoor Recreation Vehicles
	16,000

	Replace Car Parking Machines and Software
	62,000

	
	

	Planning Committee
	

	Replace CCTV Data Storage/Voice Recording System
	68,500

	
	

	Policy and Finance Committee
	

	Computer Servers and Bulk Printer Replacement
	10,000

	
	

	Health and Housing Committee
	

	Landlord/Tenants Grants
	100,000

	Equity Release Loans
	130,000

	Disabled Facilities Grant
	140,000

	
	

	Community Committee
	

	Castle Grounds Green Flag Award Scheme
	25,000

	Repairs to Riverside Path Brungerly 
	25,000

	
	

	Planning Committee
	

	Clitheroe Central Regeneration
	40,000

	
	

	
	773,300


	CURRENT APPROVED SCHEMES – TO BE REASSESSED
	2010/11
£
	2011/12
£
	2012/13
£
	Total
£

	
	
	
	
	

	COMMUNITY COMMITTEE
	 
	 
	 
	 

	Public Conveniences
	 
	 
	 
	 

	  Replace & increase size of Dunsop Bridge Toilets
	121,500
	 
	 
	121,500

	  Refurbishment of Clitheroe Market Toilets
	39,000
	 
	 
	39,000

	  Refurbishment of Castle Field Toilets
	 
	43,400
	 
	43,400

	Outdoor Recreation
	 
	 
	 
	 

	Improvements to children's play areas
	50,000
	50,000
	50,000
	150,000

	Repairs to Riverside Path at Brungerley Park, Clitheroe
	25,000
	 
	 
	25,000

	Sports Development
	 
	 
	 
	 

	Replace Equipment at West Bradford Community Gym
	 
	 
	17,000
	17,000

	Refuse Collection
	 
	 
	 
	 

	Replace V052 FRJ Dennis
	180,000
	 
	 
	180,000

	Replace V052 FRK Dennis
	180,000
	 
	 
	180,000

	Repair/Replace Floors in Waste Transfer Station
	 
	 
	75,000
	75,000

	General Works
	 
	 
	 
	 

	Replace V955 EVM JCB
	25,700
	 
	 
	25,700

	Replace PE54 YXF
	15,400
	 
	 
	15,400

	Replace Replacement for R675 HCW (PO54 COA)
	 
	30,900
	 
	30,900

	Replace Replacement for P291 RCW (P054 COH)
	30,900
	 
	 
	30,900

	Reroofing work to Longridge Depot
	20,300
	 
	 
	20,300

	Car Parks
	 
	 
	 
	 

	Car Parks Rolling Programme
	41,200
	41,200
	41,200
	123,600

	Replace some Car Park ticket machines & Software
	 
	 
	 
	0

	Total Community Committee
	729,000
	165,500
	183,200
	1,077,700

	 
	 
	 
	 
	 

	POLICY AND FINANCE COMMITTEE
	 
	 
	 
	 

	Revenues and Benefits
	 
	 
	 
	 

	Replacement for Mobile Office
	50,000
	 
	 
	50,000

	Computer Services
	 
	 
	 
	 

	Computer Server & Bulk Printer Replacement
	10,000
	 
	 
	10,000

	Council Offices
	 
	 
	 
	 

	   Refurbish common staircases
	8,800
	 
	 
	8,800

	Civic Suite
	 
	 
	 
	 

	   Replace Furniture
	11,600
	 
	 
	11,600

	Total Policy & Finance Committee
	80,400
	0
	0
	80,400

	 
	 
	 
	 
	 

	HEALTH AND HOUSING COMMITTEE
	 
	 
	 
	 

	Clitheroe Cemetery
	 
	 
	 
	 

	   Purchase of land
	42,000
	 
	 
	42,000

	Housing
	 
	 
	 
	 

	Landlord/Tenant Grants
	100,000
	100,000
	100,000
	300,000

	Equity Release Loans
	130,000
	130,000
	130,000
	390,000

	Disabled Facilities Grants
	140,000
	140,000
	140,000
	420,000

	Total Health and Housing Committee
	412,000
	370,000
	370,000
	1,152,000

	 
	 
	 
	 
	 

	TOTAL CURRENT APPROVED SCHEME
	1,221,400
	535,500
	553,200
	2,310,100


	PROPOSED SCHEMES 2009/14 – TO BE REASSESSED
	2009/10

£
	2010/11
£
	2011/12
£
	2012/13
£
	2013/14

£
	Total
£

	COMMUNITY COMMITTEE
	
	 
	 
	 
	
	 

	Outdoor Recreation
	
	 
	 
	 
	
	 

	
	
	
	
	
	
	

	Football Pitch Drainage and Improvement Works
	
	 
	10,000
	 
	
	10,000

	Improvements to Common Land at Salesbury and Copster Green
	
	 
	 
	30,000
	
	30,000

	Resurface Access Road to Edisford Riverbank and Caravan Site
	
	25,000
	 
	 
	
	25,000

	Artificial Pitch Surface Replacement – Edisford
	
	 
	60,000
	 
	
	60,000

	Improvements to children's play areas
	
	 
	 
	 
	50,000
	50,000

	 
	
	 
	 
	 
	
	 

	Depots
	
	 
	 
	 
	
	 

	Replace Perimeter Fence at Salthill Depot
	
	10,000
	 
	 
	
	10,000

	Replace Fuel Storage Tank at Salthill Depot
	
	 
	 
	10,000
	
	10,000

	Ribblesdale Pool
	
	 
	 
	 
	
	 

	Replace the 2 Small Pool Filters with a larger single more efficient filter
	
	11,000
	 
	 
	
	11,000

	Outdoor Recreation Vehicles and Plant
	
	 
	 
	 
	
	 

	Replace John Deere Lawn Tractor PN04 NPZ
	
	 
	 
	16,500
	
	16,500

	Replace Kubota Tractor PN04 UHT
	
	 
	 
	16,500
	
	16,500

	Replacement of Ford Transit Drop Side Truck V728 DBK
	
	25,000
	 
	 
	
	25,000

	Replace Kubota Mower PM05 PLO
	
	 
	16,500
	 
	
	16,500

	Replace John Deere 4WD tractor Mower PN05 BYS
	
	 
	12,500
	 
	
	12,500

	Replace Hayter triple Mower PN06 SJX
	
	 
	 
	25,000
	
	25,000

	Replace John Deere Mini Tractor PN06 TSZ
	
	
	 
	9,000
	
	9,000

	Replace Vauxhall Vivaro Panel Van PK06 VWY
	
	 
	13,000
	 
	
	13,000

	Replace Man ERF Tipper truck PN06 FRV
	
	 
	 
	 
	38,000
	38,000

	Replace renault Mascott Hook Loader PN07 VWG
	
	 
	 
	 
	37,000
	37,000

	Replace Hayter Triple Mower PN07 MVG
	
	 
	 
	 
	28,000
	28,000

	Replace John Deere Cylinder Mower PN07 OWU
	
	 
	 
	 
	17,000
	17,000

	Replace Ford Ranger Super Cab PN07 LSY
	
	 
	 
	 
	15,500
	15,500

	Replace Ford Ranger Super Cab PN07 TZG
	
	 
	 
	 
	15,500
	15,500

	Replace Gang Mower TDR 16000
	
	 
	20,000
	 
	
	20,000

	Replace 4 Scag Mowers (3 walk behind mowers & 1 banking mower)
	
	26,000
	 
	 
	
	26,000

	Replace 2 Dennis Mowers
	
	 
	 
	11,500
	
	11,500

	Replace 4 John Deere Pedestrian Mowers C52 VK
	
	4,000
	 
	 
	
	4,000

	Replace Hayter Condor Verge Cutter Unit
	
	 
	 
	5,500
	
	5,500

	Replace 2500kg Goods Trailer and Mini Tipper Trailer
	
	 
	3,700
	 
	
	3,700

	Replace Marston Trailer
	
	 
	
	 1,700
	
	1,700

	Replace 2 Heavy Goods Trailers
	
	 
	 
	 
	4,400
	4,400

	Replace Wood Chipper
	
	 
	18,500
	 
	
	18,500

	General Works
	
	 
	 
	 
	
	 

	Replace Vauxhall Vivaro Panel Van PK06 HKA
	
	 
	 
	15,400
	
	15,400

	Replace Iveco Tipper PO54 COJ
	
	30,900
	 
	 
	
	30,900

	Replace Sewer Jetting Machine
	
	 
	
	 25,000
	
	25,000

	Replace Ingersoll Rand Compressor
	
	 
	 
	
	 7,500
	7,500

	On Street Parking
	
	 
	 
	 
	
	 

	Replace Vauxhall Corsa Collection Vehicle YG54 RDV
	
	10,000
	 
	 
	
	10,000

	Off Street Parking
	
	 
	 
	 
	
	 

	Replace Renault Kangoo Collection Vehicle BV08 FUH
	
	 
	12,000
	 
	
	12,000

	Car Parks Rolling Programme
	
	 
	 
	 
	41,200
	41,200

	Refuse Collection
	
	 
	 
	 
	
	 

	Replace Refuse Collection Vehicle PN05 PWL
	
	 
	 
	 
	95,000
	95,000

	Replace Refuse Collection Vehicle VX04 FXV
	
	 
	180,000
	 
	
	180,000

	Replace Refuse Collection Vehicle VX53 TZJ
	
	 
	 
	180,000
	
	180,000

	Total Community Committee
	
	141,900
	346,200
	346,100
	349,100
	1,183,300

	 
	
	 
	 
	 
	
	 

	PLANNING AND DEVELOPMENT COMMITTEE
	
	 
	 
	 
	
	 

	Economic Development/Promotion
	
	 
	 
	 
	
	 

	CCTV
	
	 
	 
	 
	
	 

	Replace CCTV Cameras
	
	 
	 
	 
	50,000
	50,000

	Total Planning & Development
	
	0
	0
	0
	50,000
	50,000

	
	
	 
	 
	 
	
	 

	POLICY AND FINANCE COMMITTEE
	
	 
	 
	 
	
	 

	Central Services
	
	 
	 
	 
	
	 

	Replacement Risograph
	
	5,000
	 
	 
	
	5,000

	Replace Print Finishing Equipment
	
	5,000
	 
	 
	
	5,000

	Revenues
	
	 
	 
	 
	
	 

	Benefits and Revenues Server Replacement
	25,000
	 
	 
	 
	
	25,000

	Total Policy & Finance Committee
	25,000
	10,000
	0
	0
	
	35,000

	 
	
	 
	 
	 
	
	 

	HEALTH AND HOUSING COMMITTEE
	
	 
	 
	 
	
	 

	Clitheroe Cemetery
	
	 
	 
	 
	
	 

	Cemetery Extension – Infrastructure
	45,000
	 
	 
	 
	
	45,000

	Housing
	
	 
	 
	 
	
	 

	Landlord/Tenant Grants - (11/12 to 12/13 is additional to what has already been approved)
	
	 
	10,000
	10,000
	140,000
	160,000

	Equity Release Loans
	
	 
	 
	 
	120,000
	120,000

	Disabled Facilities Grants - (09/10 to 12/13 is additional to what has already been approved)
	60,000
	60,000
	70,000
	70,000
	200,000
	460,000

	Energy Efficiency Improvements (Pilot)
	50,000
	 
	 
	 
	
	50,000

	Home Buy Schemes
	120,000
	120,000
	120,000
	120,000
	120,000
	600,000

	Total Health and Housing Committee
	275,000
	180,000
	200,000
	200,000
	580,000
	1,435,000

	 
	
	 
	 
	 
	
	 

	TOTAL PROPOSED SCHEMES
	300,000
	331,900
	546,200
	546,100
	979,100
	2,703,300


	ANNEX 2: Purpose of Earmarked Reserves


	Reserve
	Purpose

	Local Recreation Grants Fund
	Used to fund recreation grants

	Elections Fund
	Used to fund the borough elections held once every four years

	Audit Reserve Fund
	Used for computer audit

	Building Control Fund
	Available to equalise net expenditure over a three year period

	Rural Development Reserve
	Used to fund consultation work on rural housing

	Single Status
	Set aside to contribute towards future costs arising from single status/job evaluation

	Capital Funds
	Used to fund capital programme

	Insurance Reserve
	Available to meet any costs following demise of Municipal Mutual Insurance Company

	Christmas Lights/RV in Bloom
	Available to fund contributions towards Christmas lights and Ribble Valley in Bloom

	Risk Management
	Set up to pump prime risk management issues

	Community Enhancement Schemes
	Used to fund grants to local organisations

	Rent Deposit Reserve
	Creation of private tenants rent deficit scheme

	RCCO Unapplied (General Fund)
	Used to fund capital expenditure

	Community Grant Schemes
	Used to fund grants to community schemes

	Local Development Framework
	To finance Local Development Framework costs

	LALPAC Licensing System
	To fund costs of LALPAC licensing system


	ANNEX 3: Risk Assessment


	Risk
	Level
	Mitigation

	Savings that have been identified by service managers are not achieved
	Medium
	Regular monitoring of budgets and meetings with service managers where savings have been identified in order to enable early corrective action if required

	Areas where growth has been identified within the budget does not occur, or costs are higher than anticipated
	Medium
	Regular monitoring of budgets and meetings with service managers where savings have been identified in order to enable early corrective action if required

	Interest rates on investments fluctuate to a greater extent than anticipated
	High
	This risk is managed through the Treasury Management Strategy. Additionally daily meetings are held with the Director of Resources and the Financial Services Manager prior to any investments.

	A financial institution that has invested in is unable to repay the principle sum to the Council 
	High
	This risk is managed through the Treasury Management Strategy. Additionally daily meetings are held with the Director of Resources and the Financial Services Manager prior to any investments.

	The provisional formula grant settlement for 2010/11 is not confirmed at the same level 
	Medium
	Further service savings would need to be identified or there would need to be an increased use of balances.

	Expenditure is not contained within the approved budgets
	Low
	The council has a well developed budget monitoring process which enables early identification of variances and allows corrective action to be taken


DECISION





Our Vision


An area with an exceptional environment and quality of life for all; sustained by vital and vibrant market towns and villages acting as thriving service centres meeting the needs of residents, businesses and visitors. 








Mission Statement


The Council will provide high quality, affordable and responsive public services that develop the social and economic well being of the Borough whilst safeguarding the rural nature of the area





 








 

















To help make people’s lives SAFER AND HEALTHIER





To PROTECT AND ENHANCE the existing ENVIRONMENTAL QUALITY of our area





To MATCH the SUPPLY OF HOMES in our area with the IDENTIFIED HOUSING NEED





To be a WELL MANAGED council providing EFFICIENT SERVICES based on IDENTIFIED CUSTOMER NEEDS





AMBITIONS AND PRIORITIES





CORE VALUES





- Lead the Community -


- Strive to achieve excellence -


- Ensure that access to services is available to all -


- Treat everyone equally -


- Respect all individuals and their views -


- Appreciate and invest in our staff -





VISION





By 2016 we 


aim to ensure that


Ribble Valley will be


 ‘An area with an


Exceptional environment


 and quality of life for all’ 
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		To protect and enhance the existing environmental quality of our area

		To match the supply of homes in our area with the identified housing needs

		To be a well managed council providing efficient services based on identified customer needs
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Community

		Cost Centre		Service Name		BUDGET ANALYSIS														LINK TO AMBITIONS

						Original Estimate		Less Non Recurring Items		Inflation at 3%		Inflation above or below 3%		Unavoidable Increase in Service Cost		Support Services & Capital		Original Estimate 2009/10		To help make people’s lives safer and healthier		To protect and enhance the existing environmental quality of our area		To match the supply of homes in our area with the identified housing needs		To be a well managed council providing efficient services based on identified customer needs				To help make people’s lives safer and healthier		To protect and enhance the existing environmental quality of our area		To match the supply of homes in our area with the identified housing needs		To be a well managed council providing efficient services based on identified customer needs

						2008/09		£		£		£		£		£		£

						£

		COMMD		Community Services Department		-1,910		0		26,700		0		-164,070		139,280		0								P				0		0		0		0

		HWAGY		Highways Agency		5,470		0		60		-60		2,430		380		8,280								P				0		0		0		8280

		HWREP		Highways Repairs		4,670		0		30		-30		0		90		4,760								P				0		0		0		4760

		NHWAG		Non-Agency Highways Work		12,760		0		0		0		0		470		13,230								P				0		0		0		13230

		CULVT		Culverts & Watercourses		23,410		0		230		-150		0		580		24,070				P								0		24070		0		0

		DRAIN		Private Drains		29,390		0		-140		-10		0		-400		28,840								P				0		0		0		28840

		RIVBK		Riverbank Protection		2,350		0		30		0		0		0		2,380				P								0		2380		0		0

		BUSSH		Bus Shelters		19,880		0		400		-150		0		250		20,380								P				0		0		0		20380

		SEATS		Roadside Seats		7,060		0		70		-20		0		180		7,290				P								0		7290		0		0

		SIGNS		Street Nameplates & Signs		15,830		0		130		-50		0		390		16,300								P				0		0		0		16300

		RIGHT		Public Rights of Way		7,690		0		-740		-370		0		1,090		7,670				P								0		7670		0		0

		STCLE		Street Cleansing		275,460		0		7,340		-280		20,650		7,610		310,780				P								0		310780		0		0

		VARIOUS		Public Conveniences		223,120		-5,000		5,490		2,800		-2,370		8,680		232,720								P				0		0		0		232720

		LITTR		Litter Bins		18,150		0		250		-160		-90		350		18,500				P								0		18500		0		0

		RCOLL		Refuse Collection		1,073,130		-33,460		22,340		0		-9,010		59,700		1,112,700				P								0		1112700		0		0

		RECYC		Recycling		66,920		0		-150		-350		11,700		2,720		80,840				P								0		80840		0		0

		TFRST		Waste Transfer Station		204,310		0		6,290		810		-3,250		420		208,580				P								0		208580		0		0

		TRREF		Trade Refuse		0		0		0		-350		350		0		0								P				0		0		0		0

		CRIME		Crime and Disorder		57,570		0		340		0		0		3,020		60,930		P										60930		0		0		0

		CRIMP		RV Crime Reduction Partnership		0		0		0		0		0		0		0		P										0		0		0		0

		LNGCH		Longridge Civic Hall		4,050		0		0		0		0		0		4,050		P										4050		0		0		0

		ARTDV		Art Development		40,210		0		490		0		-970		1,470		41,200								P				0		0		0		41200

		PLATG		Platform Gallery		87,440		-6,000		1,640		-10		-3,510		1,460		81,020								P				0		0		0		81020

		HERIT		Heritage Centre		4,550		0		0		0		-700		-3,850		0				P								0		0		0		0

		MUSEM		Castle Museum		65,610		0		180		0		830		61,470		128,090				P								0		128090		0		0

		TURSM		Tourism		138,590		-8,000		1,700		0		4,150		7,180		143,620				P								0		143620		0		0

		VARIOUS		Car Parks		-140,010		0		-6,500		10,880		52,760		2,600		-80,270				P								0		-80270		0		0

		ONSTR		On Street Car Parking		0		0		1,160		0		-1,510		350		0								P				0		0		0		0

		LDEPO		Longridge Depot		6,000		-6,000		210		-10		760		-960		0								P				0		0		0		0

		SDEPO		Salthill Depot		-190		0		950		0		1,820		-2,580		0								P				0		0		0		0

		VARIOUS		Refuse Collection Vehicles		0		0		9,200		0		-7,530		-1,670		0								P				0		0		0		0

		VARIOUS		Grounds Maintenance Vehicles		0		0		2,160		0		4,550		-6,710		0								P				0		0		0		0

		VARIOUS		Works Administration Vehicles		0		0		1,370		0		-1,820		450		0								P				0		0		0		0

		VEHCL		Vehicle Workshop		-100		0		-700		0		-830		1,630		0								P				0		0		0		0

		VARIOUS		Plant		0		0		350		0		990		-1,340		0								P				0		0		0		0

		TWOWR		Two Way Radio		0		0		80		-50		0		-30		0								P				0		0		0		0

		WKSAD		Works Administration		-230		0		-3,140		-290		520		3,140		0								P				0		0		0		0

		CARVN		Caravan Site		-5,550		0		-190		-100		0		30		-5,810								P				0		0		0		-5810

		EDPIC		Edisford Picnic Area		4,180		0		80		0		170		-1,390		3,040								P				0		0		0		3040

		PKADM		Grounds Maintenance		-310		0		7,320		-30		13,520		-20,500		0				P								0		0		0		0

		PTPUT		Pitch & Putt & Edisford Café		5,690		0		0		0		3,860		600		10,150								P				0		0		0		10150

		ROEBN		Roefield Barn		-50		0		0		0		0		0		-50								P				0		0		0		-50

		RVPRK		Ribble Valley Parks		410,790		0		-10		0		3,060		30,500		444,340				P								0		444340		0		0

		RPOOL		Ribblesdale Pool		273,900		-16,700		6,140		14,640		25,440		3,430		306,850		P										306850		0		0		0

		EALLW		Edisford All Weather Pitch		-8,320		0		-500		-140		2,730		-1,200		-7,430		P										-7430		0		0		0

		LNGSC		Longridge Sports Centre		192,320		0		3,620		-1,540		-5,500		-41,100		147,800		P										147800		0		0		0

		LNGYM		Longridge Gym		0		0		0		0		0		0		0		P										0		0		0		0

		CYCLS		Cycling		9,480		0		0		0		0		660		10,140		P										10140		0		0		0

		EXREF		Exercise Referral Scheme		29,130		0		3,320		-200		-3,170		740		29,820		P										29820		0		0		0

		SPODV		Sports Development		76,550		0		550		-360		710		4,230		81,680		P										81680		0		0		0

		GRSRC		Grants and Subscriptions		20,310		0		570		-560		0		60		20,380		P										20380		0		0		0

		XMASL		Christmas Lights & RV in Bloom		1,190		0		0		0		0		40		1,230				P								0		1230		0		0

		RECUL		Recreation & Culture Grants		38,100		0		920		-920		0		310		38,410		P										38410		0		0		0

		SPOGR		Sports Grants		4,670		0		100		-100		0		50		4,720		P										4720		0		0		0

		NET COST OF SERVICES				3,303,260		-75,160		99,740		22,840		-53,330		263,880		3,561,230												697350		2409820		0		454060		3561230





Policy and finance

		Cost Centre		Service Name		BUDGET ANALYSIS														LINK TO AMBITIONS

						Original Estimate		Less Non Recurring Items		Inflation at 3%		Inflation above or below 3%		Unavoidable Increase in Service Cost		Support Services & Capital		Original Estimate 2009/10		To help make people’s lives safer and healthier		To protect and enhance the existing environmental quality of our area		To match the supply of homes in our area with the identified housing needs		To be a well managed council providing efficient services based on identified customer needs				To help make people’s lives safer and healthier		To protect and enhance the existing environmental quality of our area		To match the supply of homes in our area with the identified housing needs		To be a well managed council providing efficient services based on identified customer needs

						2008/09		£		£		£		£		£		£

						£

		CEXEC		Chief Executives Department		-870		0		5,770		-440		-2,090		-2,370		0								P				0		0		0		0

		HRDEV		Human Resources Development		29,910		0		440		-440		0		5,410		35,320								P				0		0		0		35320

		OMDEV		Organisation & Member Development		-3,290		0		8,930		-740		-5,940		1,040		0								P				0		0		0		0

		CONTC		Contact Centre		162,120		-10,000		3,780		-170		-5,480		-1,560		148,690								P				0		0		0		148690

		CSERV		Corporate Services		213,380		0		4,720		-470		-4,920		-17,130		195,580								P				0		0		0		195580

		STRAH		Strategic Housing Section		0		0		4,610		3,190		162,980		-170,780		0						P						0		0		0		0

		CORPM		Corporate Management		465,990		0		0		0		0		26,180		492,170								P				0		0		0		492170

		EPROC		E Procurement		41,040		0		0		0		0		3,300		44,340								P				0		0		0		44340

		GOVTE		E Government		73,450		0		1,500		-1,500		0		0		73,450								P				0		0		0		73450

		CIVST		Civic Suite		-850		-2,000		1,150		60		1,400		240		0								P				0		0		0		0

		CLOFF		Council Offices		-3,900		0		4,720		-990		4,460		-4,290		0								P				0		0		0		0

		LRGOF		Longridge Offices		0		0		20		-20		0		0		0								P				0		0		0		0

		MOBIL		Mobile Office		0		0		110		20		3,650		-3,780		0								P				0		0		0		0

		EMERG		Community Safety		57,550		0		420		-410		-30		2,770		60,300		P										60300		0		0		0

		CLTAX		Council Tax		430,280		0		-350		1,350		580		18,050		449,910								P				0		0		0		449910

		NNDRC		National Non Domestic Rates		26,030		0		-1,800		370		1,820		1,940		28,360								P				0		0		0		28360

		DISTC		District Elections		8,400		0		0		0		0		-6,780		1,620								P				0		0		0		1620

		ELECT		Register of Electors		70,070		0		1,020		370		1,770		-6,120		67,110								P				0		0		0		67110

		EUROP		European Elections		1,860		0		0		0		0		20,310		22,170								P				0		0		0		22170

		LANCS		Lancashire County Elections		1,860		0		0		0		0		20,310		22,170								P				0		0		0		22170

		PARIS		Parish Elections		3,810		0		0		0		0		-3,300		510								P				0		0		0		510

		PARLI		Parliamentary Elections		1,140		0		0		0		0		-370		770								P				0		0		0		770

		ATTEN		Mayor’s Attendant		0		0		440		-20		-300		-120		0								P				0		0		0		0

		CIVCF		Civic Functions		61,820		0		640		-390		50		-4,840		57,280								P				0		0		0		57280

		COSDM		Cost of Democracy		455,570		0		6,320		-240		-1,740		15,390		475,300								P				0		0		0		475300

		MAYCR		Mayoral Transport		0		0		260		-170		-440		350		0								P				0		0		0		0

		LICSE		Licensing		71,510		0		-2,510		110		-5,290		-20,960		42,860		P										42860		0		0		0

		LANDC		Land Charges		14,220		0		-2,450		3,000		430		-3,530		11,670								P				0		0		0		11670

		FGSUB		Grants and Subscriptions		121,410		0		3,630		-40		28,900		250		154,150								P				0		0		0		154150

		ESTAT		Estates		21,060		0		-260		260		6,040		-2,110		24,990								P				0		0		0		24990

		VARIOUS		Meals on Wheels & Luncheon Clubs		29,200		0		730		60		-3,480		540		27,050		P										27050		0		0		0

		FMISC		Policy & Finance Miscellaneous		186,020		0		4,680		-1,050		-13,440		-2,180		174,030								P				0		0		0		174030

		LONGR		Longridge grants		0		0		0		0		99,900		0		99,900				P								0		99900		0		0

		SUPDF		Superannuation Deficiency Payments		121,310		0		3,640		2,490		1,390		40		128,870								P				0		0		0		128870

		COMPR		Computers		-18,520		0		8,240		660		3,480		6,140		0								P				0		0		0		0

		FSERV		Financial Services		-5,180		0		18,270		-910		20,930		-12,020		21,090								P				0		0		0		21090

		LSERV		Legal Services		-1,010		0		8,910		1,420		-7,910		19,580		20,990								P				0		0		0		20990

		REVUE		Revenues and Benefits		-100		0		17,050		650		2,540		-20,140		0								P				0		0		0		0

		CONCS		Concessionary Travel		634,180		0		18,810		-20,860		-138,040		2,670		496,760								P				0		0		0		496760

		NET COST OF SERVICES				3,269,470		-12,000		121,440		-14,850		151,220		-137,870		3,377,410												130210		99900		0		3147300		3377410

		ITEMS ADDED TO/(TAKEN FROM) BALANCES AND RESERVES

		FNBAL		Election Fund		18,450		0		550		0		0		0		19,000

		H230

		CPBAL		Longridge Grants Reserve Fund		0		0		0		0		-94,900		0		-94,900

		H259

		CPBAL		Risk Management Reserve		-3,080		0		0		0		270		0		-2,810

		H322

		NET BALANCES & RESERVES				15,370		0		550		0		-94,630		0		-78,710

		NET EXPENDITURE				3,284,840		-12,000		121,990		-14,850		56,590		-137,870		3,298,700





h and h

		Cost Centre		Service Name		BUDGET ANALYSIS														LINK TO AMBITIONS

						Original Estimate		Less Non Recurring Items		Inflation at 3%		Inflation above or below 3%		Unavoidable Increase in Service Cost		Support Services & Capital		Original Estimate 2009/10		To help make people’s lives safer and healthier		To protect and enhance the existing environmental quality of our area		To match the supply of homes in our area with the identified housing needs		To be a well managed council providing efficient services based on identified customer needs

						2008/09		£		£		£		£		£		£

						£

		CTBEN		Council Tax Benefits Admin		22,370		0		-500		0		7780		8,200		37,850								P				0		0		0		37850

		HGBEN		Housing Benefits Admin		58,730		0		1,190		-450		20,340		6,830		86,640								P				0		0		0		86640

		COMNL		Common Land		11,480		0		70		-20		0		970		12,500				P								0		12500		0		0

		CLCEM		Clitheroe Cemetery		-490		0		-970		350		6,730		5,360		10,980				P								0		10980		0		0

		ENVGR		Grants & Subscriptions		1,750		0		20		-20		0		60		1,810		P										1810		0		0		0

		CLAIR		Clean Air		3,480		0		20		0		0		-130		3,370		P										3370		0		0		0

		DOGWD		Dog Warden & Pest Control		76,330		0		30		-100		390		3,540		80,190		P										80190		0		0		0

		ENVHT		Environmental Health		309,610		0		-340		-120		1,020		3,240		313,410		P										313410		0		0		0

		CLAND		Contaminated Land		8,030		0		0		0		0		860		8,890		P										8890		0		0		0

		HSASS		Housing Associations		24,630		0		0		0		0		-11,170		13,460						P						0		0		13460		0

		HSADV		Housing Advances		1,630		0		10		-10		0		-650		980						P						0		0		980		0

		SUPPE		Supporting People		7,290		0		10		-10		0		440		7,730						P						0		0		7730		0

		CLMKT		Clitheroe Market		-26,430		0		-8,010		480		-390		3,240		-31,110				P								0		-31110		0		0

		BLEAS		Bleasdale Court		-6,650		0		0		0		6,650		0		0						P						0		0		0		0

		JARMS		Joiners Arms		-3,170		0		550		0		-190		6,100		3,290						P						0		0		3290		0

		HOMEG		Homelessness General		8,190		0		40		-40		0		53,840		62,030						P						0		0		62030		0

		HOMES		Homelessness Strategy		66,980		0		570		-570		0		-77,440		-10,460						P						0		0		-10460		0

		IMPGR		Improvement Grants		74,390		0		180		-180		0		26,770		47,620						P						0		0		47620		0

		HOMEE		Home Energy Conservation		6,900		0		70		-70		0		15,940		22,840		P										22840		0		0		0

		GRAGE		Non-Dwelling Rents		0		0		0		0		-26,870		0		-26,870								P				0		0		0		-26870

		HSTRA		Housing Strategy		47,610		0		0		0		4,740		-130		52,220						P						0		0		52220		0

		NET COST OF SERVICES				692,660		0		-7,060		-760		20,200		-7,670		697,370												430510		-7630		176870		97620		697370





development

		Cost Centre		Service Name		BUDGET ANALYSIS														LINK TO AMBITIONS

						Original Estimate		Less Non Recurring Items		Inflation at 3%		Inflation above or below 3%		Unavoidable Increase in Service Cost		Support Services & Capital		Original Estimate 2009/10		To help make people’s lives safer and healthier		To protect and enhance the existing environmental quality of our area		To match the supply of homes in our area with the identified housing needs		To be a well managed council providing efficient services based on identified customer needs

						2008/09		£		£		£		£		£		£

						£

		DEVDP		Development Department		-18,430		0		39,820		-1,730		-2,080		-17,580		0				P								0		0		0		0

		PLANG		Planning Control & Enforcement		70,410		0		100		-100		0		-3,450		66,960				P								0		66960		0		0

		PLANP		Planning Policy		118,720		0		0		0		220		6,680		125,620				P								0		125620		0		0

		BCSAP		Building Control SAP Fees		510		0		0		0		-1,200		110		-580		P										-580		0		0		0

		BLDGC		Building Control		108,800		0		1,570		-400		-18,510		10,670		102,130		P										102130		0		0		0

		AONBS		Area of Outstanding Natural Beauty		14,830		0		220		-40		0		0		15,010				P								0		15010		0		0

		COMMG		Community Groups		21,750		0		180		-180		0		-860		20,890		P										20890		0		0		0

		COUNT		Countryside Management		49,210		0		820		-820		0		-1,400		47,810				P								0		47810		0		0

		FPATH		Footpaths & Bridleways		9,320		0		10		-10		0		-3,920		5,400				P								0		5400		0		0

		HIGHH		High Hedges		0		0		0		0		0		1,900		1,900				P								0		1900		0		0

		CONSV		Conservation Areas		21,570		0		300		-300		0		260		21,830				P								0		21830		0		0

		ALBNM		Albion Mill		-5,540		0		-220		930		2,470		30		-2,330								P				0		0		0		-2330

		INDDV		Economic Development		114,920		0		1070		-250		0		6,260		122,000								P				0		0		0		122000

		CCTEL		CCTV Equipment		153,910		0		2640		-200		12,510		-3070		165,790		P										165790		0		0		0

		PLSUB		Grants and Subscriptions		24,990		0		750		0		0		0		25,740				P								0		25740		0		0

		CINTR		Clitheroe Integrated Transport Scheme		7,400		0		170		0		0		40		7,610								P				0		0		0		7610

		TRNSP		Transportation		1,110		0		0		0		0		50		1,160				P								0		1160		0		0

		NET COST OF SERVICES				693,480		0		47,430		-3,100		-6,590		-4,280		726,940												288230		311430		0		127280

		ITEMS ADDED TO/(TAKEN FROM) BALANCES AND RESERVES

		PLBAL		Building Control Reserve Fund		-81,540		0		-1,570		-400		19,460		-7,550		-71,600

		H234

		NET BALANCES & RESERVES				-81,540		0		-1,570		-400		19,460		-7,550		-71,600

		NET EXPENDITURE				611,940		0		45,860		-3,500		12,870		-11,830		655,340
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Community

		Cost Centre		Service Name		BUDGET ANALYSIS														LINK TO AMBITIONS

						Original Estimate		Less Non Recurring Items		Inflation at 3%		Inflation above or below 3%		Unavoidable Increase in Service Cost		Support Services & Capital		Original Estimate 2009/10		To help make people’s lives safer and healthier		To protect and enhance the existing environmental quality of our area		To match the supply of homes in our area with the identified housing needs		To be a well managed council providing efficient services based on identified customer needs				To help make people’s lives safer and healthier		To protect and enhance the existing environmental quality of our area		To match the supply of homes in our area with the identified housing needs		To be a well managed council providing efficient services based on identified customer needs

						2008/09		£		£		£		£		£		£

						£

		COMMD		Community Services Department		-1,910		0		26,700		0		-164,070		139,280		0								P				0		0		0		0

		HWAGY		Highways Agency		5,470		0		60		-60		2,430		380		8,280								P				0		0		0		8280

		HWREP		Highways Repairs		4,670		0		30		-30		0		90		4,760								P				0		0		0		4760

		NHWAG		Non-Agency Highways Work		12,760		0		0		0		0		470		13,230								P				0		0		0		13230

		CULVT		Culverts & Watercourses		23,410		0		230		-150		0		580		24,070				P								0		24070		0		0

		DRAIN		Private Drains		29,390		0		-140		-10		0		-400		28,840								P				0		0		0		28840

		RIVBK		Riverbank Protection		2,350		0		30		0		0		0		2,380				P								0		2380		0		0

		BUSSH		Bus Shelters		19,880		0		400		-150		0		250		20,380								P				0		0		0		20380

		SEATS		Roadside Seats		7,060		0		70		-20		0		180		7,290				P								0		7290		0		0

		SIGNS		Street Nameplates & Signs		15,830		0		130		-50		0		390		16,300								P				0		0		0		16300

		RIGHT		Public Rights of Way		7,690		0		-740		-370		0		1,090		7,670				P								0		7670		0		0

		STCLE		Street Cleansing		275,460		0		7,340		-280		20,650		7,610		310,780				P								0		310780		0		0

		VARIOUS		Public Conveniences		223,120		-5,000		5,490		2,800		-2,370		8,680		232,720								P				0		0		0		232720

		LITTR		Litter Bins		18,150		0		250		-160		-90		350		18,500				P								0		18500		0		0

		RCOLL		Refuse Collection		1,073,130		-33,460		22,340		0		-9,010		59,700		1,112,700				P								0		1112700		0		0

		RECYC		Recycling		66,920		0		-150		-350		11,700		2,720		80,840				P								0		80840		0		0

		TFRST		Waste Transfer Station		204,310		0		6,290		810		-3,250		420		208,580				P								0		208580		0		0

		TRREF		Trade Refuse		0		0		0		-350		350		0		0								P				0		0		0		0

		CRIME		Crime and Disorder		57,570		0		340		0		0		3,020		60,930		P										60930		0		0		0

		CRIMP		RV Crime Reduction Partnership		0		0		0		0		0		0		0		P										0		0		0		0

		LNGCH		Longridge Civic Hall		4,050		0		0		0		0		0		4,050		P										4050		0		0		0

		ARTDV		Art Development		40,210		0		490		0		-970		1,470		41,200								P				0		0		0		41200

		PLATG		Platform Gallery		87,440		-6,000		1,640		-10		-3,510		1,460		81,020								P				0		0		0		81020

		HERIT		Heritage Centre		4,550		0		0		0		-700		-3,850		0				P								0		0		0		0

		MUSEM		Castle Museum		65,610		0		180		0		830		61,470		128,090				P								0		128090		0		0

		TURSM		Tourism		138,590		-8,000		1,700		0		4,150		7,180		143,620				P								0		143620		0		0

		VARIOUS		Car Parks		-140,010		0		-6,500		10,880		52,760		2,600		-80,270				P								0		-80270		0		0

		ONSTR		On Street Car Parking		0		0		1,160		0		-1,510		350		0								P				0		0		0		0

		LDEPO		Longridge Depot		6,000		-6,000		210		-10		760		-960		0								P				0		0		0		0

		SDEPO		Salthill Depot		-190		0		950		0		1,820		-2,580		0								P				0		0		0		0

		VARIOUS		Refuse Collection Vehicles		0		0		9,200		0		-7,530		-1,670		0								P				0		0		0		0

		VARIOUS		Grounds Maintenance Vehicles		0		0		2,160		0		4,550		-6,710		0								P				0		0		0		0

		VARIOUS		Works Administration Vehicles		0		0		1,370		0		-1,820		450		0								P				0		0		0		0

		VEHCL		Vehicle Workshop		-100		0		-700		0		-830		1,630		0								P				0		0		0		0

		VARIOUS		Plant		0		0		350		0		990		-1,340		0								P				0		0		0		0

		TWOWR		Two Way Radio		0		0		80		-50		0		-30		0								P				0		0		0		0

		WKSAD		Works Administration		-230		0		-3,140		-290		520		3,140		0								P				0		0		0		0

		CARVN		Caravan Site		-5,550		0		-190		-100		0		30		-5,810								P				0		0		0		-5810

		EDPIC		Edisford Picnic Area		4,180		0		80		0		170		-1,390		3,040								P				0		0		0		3040

		PKADM		Grounds Maintenance		-310		0		7,320		-30		13,520		-20,500		0				P								0		0		0		0

		PTPUT		Pitch & Putt & Edisford Café		5,690		0		0		0		3,860		600		10,150								P				0		0		0		10150

		ROEBN		Roefield Barn		-50		0		0		0		0		0		-50								P				0		0		0		-50

		RVPRK		Ribble Valley Parks		410,790		0		-10		0		3,060		30,500		444,340				P								0		444340		0		0

		RPOOL		Ribblesdale Pool		273,900		-16,700		6,140		14,640		25,440		3,430		306,850		P										306850		0		0		0

		EALLW		Edisford All Weather Pitch		-8,320		0		-500		-140		2,730		-1,200		-7,430		P										-7430		0		0		0

		LNGSC		Longridge Sports Centre		192,320		0		3,620		-1,540		-5,500		-41,100		147,800		P										147800		0		0		0

		LNGYM		Longridge Gym		0		0		0		0		0		0		0		P										0		0		0		0

		CYCLS		Cycling		9,480		0		0		0		0		660		10,140		P										10140		0		0		0

		EXREF		Exercise Referral Scheme		29,130		0		3,320		-200		-3,170		740		29,820		P										29820		0		0		0

		SPODV		Sports Development		76,550		0		550		-360		710		4,230		81,680		P										81680		0		0		0

		GRSRC		Grants and Subscriptions		20,310		0		570		-560		0		60		20,380		P										20380		0		0		0

		XMASL		Christmas Lights & RV in Bloom		1,190		0		0		0		0		40		1,230				P								0		1230		0		0

		RECUL		Recreation & Culture Grants		38,100		0		920		-920		0		310		38,410		P										38410		0		0		0

		SPOGR		Sports Grants		4,670		0		100		-100		0		50		4,720		P										4720		0		0		0

		NET COST OF SERVICES				3,303,260		-75,160		99,740		22,840		-53,330		263,880		3,561,230												697350		2409820		0		454060		3561230





Policy and finance

		Cost Centre		Service Name		BUDGET ANALYSIS														LINK TO AMBITIONS

						Original Estimate		Less Non Recurring Items		Inflation at 3%		Inflation above or below 3%		Unavoidable Increase in Service Cost		Support Services & Capital		Original Estimate 2009/10		To help make people’s lives safer and healthier		To protect and enhance the existing environmental quality of our area		To match the supply of homes in our area with the identified housing needs		To be a well managed council providing efficient services based on identified customer needs				To help make people’s lives safer and healthier		To protect and enhance the existing environmental quality of our area		To match the supply of homes in our area with the identified housing needs		To be a well managed council providing efficient services based on identified customer needs

						2008/09		£		£		£		£		£		£

						£

		CEXEC		Chief Executives Department		-870		0		5,770		-440		-2,090		-2,370		0								P				0		0		0		0

		HRDEV		Human Resources Development		29,910		0		440		-440		0		5,410		35,320								P				0		0		0		35320

		OMDEV		Organisation & Member Development		-3,290		0		8,930		-740		-5,940		1,040		0								P				0		0		0		0

		CONTC		Contact Centre		162,120		-10,000		3,780		-170		-5,480		-1,560		148,690								P				0		0		0		148690

		CSERV		Corporate Services		213,380		0		4,720		-470		-4,920		-17,130		195,580								P				0		0		0		195580

		STRAH		Strategic Housing Section		0		0		4,610		3,190		162,980		-170,780		0						P						0		0		0		0

		CORPM		Corporate Management		465,990		0		0		0		0		26,180		492,170								P				0		0		0		492170

		EPROC		E Procurement		41,040		0		0		0		0		3,300		44,340								P				0		0		0		44340

		GOVTE		E Government		73,450		0		1,500		-1,500		0		0		73,450								P				0		0		0		73450

		CIVST		Civic Suite		-850		-2,000		1,150		60		1,400		240		0								P				0		0		0		0

		CLOFF		Council Offices		-3,900		0		4,720		-990		4,460		-4,290		0								P				0		0		0		0

		LRGOF		Longridge Offices		0		0		20		-20		0		0		0								P				0		0		0		0

		MOBIL		Mobile Office		0		0		110		20		3,650		-3,780		0								P				0		0		0		0

		EMERG		Community Safety		57,550		0		420		-410		-30		2,770		60,300		P										60300		0		0		0

		CLTAX		Council Tax		430,280		0		-350		1,350		580		18,050		449,910								P				0		0		0		449910

		NNDRC		National Non Domestic Rates		26,030		0		-1,800		370		1,820		1,940		28,360								P				0		0		0		28360

		DISTC		District Elections		8,400		0		0		0		0		-6,780		1,620								P				0		0		0		1620

		ELECT		Register of Electors		70,070		0		1,020		370		1,770		-6,120		67,110								P				0		0		0		67110

		EUROP		European Elections		1,860		0		0		0		0		20,310		22,170								P				0		0		0		22170

		LANCS		Lancashire County Elections		1,860		0		0		0		0		20,310		22,170								P				0		0		0		22170

		PARIS		Parish Elections		3,810		0		0		0		0		-3,300		510								P				0		0		0		510

		PARLI		Parliamentary Elections		1,140		0		0		0		0		-370		770								P				0		0		0		770

		ATTEN		Mayor’s Attendant		0		0		440		-20		-300		-120		0								P				0		0		0		0

		CIVCF		Civic Functions		61,820		0		640		-390		50		-4,840		57,280								P				0		0		0		57280

		COSDM		Cost of Democracy		455,570		0		6,320		-240		-1,740		15,390		475,300								P				0		0		0		475300

		MAYCR		Mayoral Transport		0		0		260		-170		-440		350		0								P				0		0		0		0

		LICSE		Licensing		71,510		0		-2,510		110		-5,290		-20,960		42,860		P										42860		0		0		0

		LANDC		Land Charges		14,220		0		-2,450		3,000		430		-3,530		11,670								P				0		0		0		11670

		FGSUB		Grants and Subscriptions		121,410		0		3,630		-40		28,900		250		154,150								P				0		0		0		154150

		ESTAT		Estates		21,060		0		-260		260		6,040		-2,110		24,990								P				0		0		0		24990

		VARIOUS		Meals on Wheels & Luncheon Clubs		29,200		0		730		60		-3,480		540		27,050		P										27050		0		0		0

		FMISC		Policy & Finance Miscellaneous		186,020		0		4,680		-1,050		-13,440		-2,180		174,030								P				0		0		0		174030

		LONGR		Longridge grants		0		0		0		0		99,900		0		99,900				P								0		99900		0		0

		SUPDF		Superannuation Deficiency Payments		121,310		0		3,640		2,490		1,390		40		128,870								P				0		0		0		128870

		COMPR		Computers		-18,520		0		8,240		660		3,480		6,140		0								P				0		0		0		0

		FSERV		Financial Services		-5,180		0		18,270		-910		20,930		-12,020		21,090								P				0		0		0		21090

		LSERV		Legal Services		-1,010		0		8,910		1,420		-7,910		19,580		20,990								P				0		0		0		20990

		REVUE		Revenues and Benefits		-100		0		17,050		650		2,540		-20,140		0								P				0		0		0		0

		CONCS		Concessionary Travel		634,180		0		18,810		-20,860		-138,040		2,670		496,760								P				0		0		0		496760

		NET COST OF SERVICES				3,269,470		-12,000		121,440		-14,850		151,220		-137,870		3,377,410												130210		99900		0		3147300		3377410

		ITEMS ADDED TO/(TAKEN FROM) BALANCES AND RESERVES

		FNBAL		Election Fund		18,450		0		550		0		0		0		19,000

		H230

		CPBAL		Longridge Grants Reserve Fund		0		0		0		0		-94,900		0		-94,900

		H259

		CPBAL		Risk Management Reserve		-3,080		0		0		0		270		0		-2,810

		H322

		NET BALANCES & RESERVES				15,370		0		550		0		-94,630		0		-78,710

		NET EXPENDITURE				3,284,840		-12,000		121,990		-14,850		56,590		-137,870		3,298,700





h and h

		Cost Centre		Service Name		BUDGET ANALYSIS														LINK TO AMBITIONS

						Original Estimate		Less Non Recurring Items		Inflation at 3%		Inflation above or below 3%		Unavoidable Increase in Service Cost		Support Services & Capital		Original Estimate 2009/10		To help make people’s lives safer and healthier		To protect and enhance the existing environmental quality of our area		To match the supply of homes in our area with the identified housing needs		To be a well managed council providing efficient services based on identified customer needs

						2008/09		£		£		£		£		£		£

						£

		CTBEN		Council Tax Benefits Admin		22,370		0		-500		0		7780		8,200		37,850								P				0		0		0		37850

		HGBEN		Housing Benefits Admin		58,730		0		1,190		-450		20,340		6,830		86,640								P				0		0		0		86640

		COMNL		Common Land		11,480		0		70		-20		0		970		12,500				P								0		12500		0		0

		CLCEM		Clitheroe Cemetery		-490		0		-970		350		6,730		5,360		10,980				P								0		10980		0		0

		ENVGR		Grants & Subscriptions		1,750		0		20		-20		0		60		1,810		P										1810		0		0		0

		CLAIR		Clean Air		3,480		0		20		0		0		-130		3,370		P										3370		0		0		0

		DOGWD		Dog Warden & Pest Control		76,330		0		30		-100		390		3,540		80,190		P										80190		0		0		0

		ENVHT		Environmental Health		309,610		0		-340		-120		1,020		3,240		313,410		P										313410		0		0		0

		CLAND		Contaminated Land		8,030		0		0		0		0		860		8,890		P										8890		0		0		0

		HSASS		Housing Associations		24,630		0		0		0		0		-11,170		13,460						P						0		0		13460		0

		HSADV		Housing Advances		1,630		0		10		-10		0		-650		980						P						0		0		980		0

		SUPPE		Supporting People		7,290		0		10		-10		0		440		7,730						P						0		0		7730		0

		CLMKT		Clitheroe Market		-26,430		0		-8,010		480		-390		3,240		-31,110				P								0		-31110		0		0

		BLEAS		Bleasdale Court		-6,650		0		0		0		6,650		0		0						P						0		0		0		0

		JARMS		Joiners Arms		-3,170		0		550		0		-190		6,100		3,290						P						0		0		3290		0

		HOMEG		Homelessness General		8,190		0		40		-40		0		53,840		62,030						P						0		0		62030		0

		HOMES		Homelessness Strategy		66,980		0		570		-570		0		-77,440		-10,460						P						0		0		-10460		0

		IMPGR		Improvement Grants		74,390		0		180		-180		0		26,770		47,620						P						0		0		47620		0

		HOMEE		Home Energy Conservation		6,900		0		70		-70		0		15,940		22,840		P										22840		0		0		0

		GRAGE		Non-Dwelling Rents		0		0		0		0		-26,870		0		-26,870								P				0		0		0		-26870

		HSTRA		Housing Strategy		47,610		0		0		0		4,740		-130		52,220						P						0		0		52220		0

		NET COST OF SERVICES				692,660		0		-7,060		-760		20,200		-7,670		697,370												430510		-7630		176870		97620		697370





development

		Cost Centre		Service Name		BUDGET ANALYSIS														LINK TO AMBITIONS

						Original Estimate		Less Non Recurring Items		Inflation at 3%		Inflation above or below 3%		Unavoidable Increase in Service Cost		Support Services & Capital		Original Estimate 2009/10		To help make people’s lives safer and healthier		To protect and enhance the existing environmental quality of our area		To match the supply of homes in our area with the identified housing needs		To be a well managed council providing efficient services based on identified customer needs

						2008/09		£		£		£		£		£		£

						£

		DEVDP		Development Department		-18,430		0		39,820		-1,730		-2,080		-17,580		0				P								0		0		0		0

		PLANG		Planning Control & Enforcement		70,410		0		100		-100		0		-3,450		66,960				P								0		66960		0		0

		PLANP		Planning Policy		118,720		0		0		0		220		6,680		125,620				P								0		125620		0		0

		BCSAP		Building Control SAP Fees		510		0		0		0		-1,200		110		-580		P										-580		0		0		0

		BLDGC		Building Control		108,800		0		1,570		-400		-18,510		10,670		102,130		P										102130		0		0		0

		AONBS		Area of Outstanding Natural Beauty		14,830		0		220		-40		0		0		15,010				P								0		15010		0		0

		COMMG		Community Groups		21,750		0		180		-180		0		-860		20,890		P										20890		0		0		0

		COUNT		Countryside Management		49,210		0		820		-820		0		-1,400		47,810				P								0		47810		0		0

		FPATH		Footpaths & Bridleways		9,320		0		10		-10		0		-3,920		5,400				P								0		5400		0		0

		HIGHH		High Hedges		0		0		0		0		0		1,900		1,900				P								0		1900		0		0

		CONSV		Conservation Areas		21,570		0		300		-300		0		260		21,830				P								0		21830		0		0

		ALBNM		Albion Mill		-5,540		0		-220		930		2,470		30		-2,330								P				0		0		0		-2330

		INDDV		Economic Development		114,920		0		1070		-250		0		6,260		122,000								P				0		0		0		122000

		CCTEL		CCTV Equipment		153,910		0		2640		-200		12,510		-3070		165,790		P										165790		0		0		0

		PLSUB		Grants and Subscriptions		24,990		0		750		0		0		0		25,740				P								0		25740		0		0

		CINTR		Clitheroe Integrated Transport Scheme		7,400		0		170		0		0		40		7,610								P				0		0		0		7610

		TRNSP		Transportation		1,110		0		0		0		0		50		1,160				P								0		1160		0		0

		NET COST OF SERVICES				693,480		0		47,430		-3,100		-6,590		-4,280		726,940												288230		311430		0		127280

		ITEMS ADDED TO/(TAKEN FROM) BALANCES AND RESERVES

		PLBAL		Building Control Reserve Fund		-81,540		0		-1,570		-400		19,460		-7,550		-71,600

		H234

		NET BALANCES & RESERVES				-81,540		0		-1,570		-400		19,460		-7,550		-71,600

		NET EXPENDITURE				611,940		0		45,860		-3,500		12,870		-11,830		655,340
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