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1.0
PURPOSE

1.1
To provide members with a project plan for one of the remaining Longridge grant capital schemes,Longridge Town Football Club and to consider extensions to the programme deadlines.

1.2



RELEVANCE TO THE COUNCILS AMBITIONS AND PRIORITIES:
· Council Ambitions:  
The matters contained in this report contribute towards the council’s ambition of making people’s lives safer and healthier.

· Community Objectives:  The grant programme will support a broad range of community objectives set out in the Community Strategy.

· Corporate Priorities: The programme supports the Council’s priority to lead the community and to ensure that access to services is available to all.
· Other considerations: None
2.0 BACKGROUND

2.1
A report was taken to committee on 20th November 2007 to update on progress with the monitoring and administration of the Parish and Longridge Grant Schemes.   Members agreed that the two large capital projects of Longridge Football Club and Old Longridge Station Buildings Restoration be given an extended deadline in which to claim their funding due to the size of these projects and their significance to Longridge.  This extended the deadline to 31 March 2009.
2.2 A report was taken to committee on 29th July 2008 to provide members with a project plan for the remaining Longridge grant capital schemes of Old Station Buildings, Longridge Town Football Club and the Longridge Guide Hut and to consider extensions to the programme deadlines.

2.3 At this meeting members agreed to further extend the deadline for Longridge Town Football club to 31 March 2010 following issues with match funding for the project.  It was also agreed that a full review of this project be undertaken in March 2009 and September 2009 to determine the likelihood of completion by the revised deadline to enable committee to review the funding commitment.

2.4 Members also agreed to an extension to the programme timeframe for Slaidburn War Memorial and Gisburn Fesitval Hall to enable claims to be made no later than March 2009.

3.0

I
SSUES

3.1
There is concern that given the nature of the grant programme and the need to carefully consider the use of council resources in the longer term, projects provided with extended timescales need to make progress over the coming year.

3.2 The following project review of Longridge Town Football Club has been drawn out from the information provided to officers following committees request

3.3 Longridge Town Football club continues to await the decision of the Football Foundation on its recent bid for funding.  A decision is expected around July 2009.  This bid, if successful could provide up to 80% of the funding for this scheme and the £10,000 grant allocated by Ribble Valley Borough Council to this project will provide part of the match funding to help secure the bid to the Football Foundation.

3.4 A further progress update on this project is due to be provided to members in September 2009 however the Football Club will continue to keep us up to date with any developments prior to this date.

3.5 Attention is drawn to members that we have also received requests to extend the period within which claims can be made for two projects.  These have arisen as a result of technical difficulties in completing the projects and match funding issues.  

3.6 Additional time has been requested by Slaidburn and Easington Parish Council in regard to the Slaidburn War Memorial refurbishment.  The project has experienced many difficulties in obtaining adequate insurance for removing the soldier in order that he be restored alongside the rest of the memorial.  The parish council has now identified an organisation that can safely remove the soldier however they now require more time in which to implement the works and to access the match funding required for additional costs.

3.7 An extension has also been requested by Longridge Town Council in relation to Longridge Station Buildings Restoration Project.  Since planning permission was granted for the project in May 2006 the project has now reached the stage where tenders have been sent out and returned and it is hoped to select a preferred contractor for the works by the end of March.  However, work on the main building will not commence until June/July as a gas main has first to be diverted and the National Grid have unfortunately indicated a long lead in time for this work.  The main building contract is expected to be 13 weeks.

3.8 Ribble Valley Borough Council approved a total grant of £89,900 towards the restoration of the Station buildings, which along with the Heritage Lottery Fund is one of the largest investments in the scheme.  These two funding streams have provided the catalyst for an additional £200,000 to be secured to allow the project to go ahead.  

3.9 If the £89,900 from Ribble Valley was to be withdrawn at this stage the project manager has indicated that it is unlikely that the project would be able to proceed in the foreseeable future.  Additional funding sources in the current financial climate are extremely difficult to obtain and when available take a long time to access.

3.10 In both cases it is considered appropriate to allow an extension in the circumstances.  If members agree each will be asked to complete their claim by 31 December 2009, which will allow these projects to complete. In both cases this would raise no issues from a resource viewpoint as the monies could be carried forward.

3.11 A request has also been made by Longridge Town Council for upfront payment of 50% of the funding allocated to them.  It is anticipated that this payment would be made to Longridge Town Council on appointment of the preferred contractor.

4.0 RISK ASSESSMENT

The approval of this report may have the following implications:

· Resources – Funding for the award of grants is in place however the issue of front funding provides a risk should the project fail to go ahead as planned.

· Technical, Environmental and Legal – Issues here depend on the particular nature of each grant.

· Reputation – None

· Political – None

· Other – Similar requests for time extensions may come forward as a result of this report these however would be considered on a case by case basis.

5.0 RECOMMENDED THAT COMMITTEE

5.1 Note the information provided; and

5.2 confirm that the Longridge Station Buildings project and Slaidburn and Easington War Memorial be granted an extension to the programme timeframe to enable claims to be made no later than 31 December 2009.

5.3

Consider the request made by Longridge Town Council for the upfront payment of 50% of the grant funding originally allocated to the project.
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For further information please ask for Melissa Watts, extension  4424.

