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1
PURPOSE

1.1
This report addresses the findings of the Overview and Scrutiny Working Group examining the role, function, effectiveness and accountability to other Council structures of the Ribble Valley Strategic Partnership (RVSP).

1.2
It follows a series of verbal updates given by the Working Group and is the result of investigations carried out by the Working Group in accordance with its remit from the main Committee.

1.3
Relevance to the Council’s ambitions and priorities:

· Council Ambitions - 
}


· Community Objectives - 
}

· Corporate Priorities - 
}

· Other Considerations - 
}

2
BACKGROUND

2.1
The agreed Terms of Reference were to achieve an understanding of the role and function of the RVSP, its effectiveness in implementing the strategy of the Ribble Valley Sustainable Community Strategy and its accountability to other Council structures.

3
ISSUES

3.1
We believe that the role, function and effectiveness elements of the study have been comprehensively addressed in the report to Policy and Finance Committee of 27 January 2009 and which is attached as Appendix A and in the Code of Practice for RVSP adopted in June 2008, attached as Appendix B.

3.2
The outstanding issue, we believe, is that of accountability to other Ribble Valley Borough Council structures, especially since the decision that LAA Reward Grant funding of circa £1m, will be channelled through the RVSP.

3.3
The report adopted by Policy and Finance Committee on 27 January 2009, whilst significantly addresses the accountability issue, especially by formalising the reporting responsibility to Policy and Finance Committee and Ribble Valley Lancashire Locals.

3.4
It also ‘took back’ the financial responsibility for RVSP budgets to Policy and Finance Committee.

3.5
This budgeting responsibility would be re-enforced by the strengthening of the membership of RVSP by additional Ribble Valley Borough Council Councillors.

4
RISK ASSESSMENT

4.1
The approval of this report may have the following implications:

· Resources – None.

· Technical, Environmental and Legal – None.

· Political – Ribble Valley Borough Council plays an integral part in RVSP.

· Reputation – It is vital to Ribble Valley Borough Council to continue the good work undertaken by RVSP.

5

CONCLUSIONS

5.1
The Policy and Finance Committee report referred to above, highlights that it is vital to ensure that RVSP is active and healthy and that the Council are charged by Government Policy to lead the Partnership.  It goes on to state that this leadership is achieved by the fact that there are two Borough Councillor appointees on the main 17 person board and that two other Borough Councillors currently fill other places.

5.2
We believe that this is too loose an arrangement to be sure of adequate control because:

a)
there is no guarantee that the two formal Borough Councillors appointed will always be able to attend;

b)
that the other two places are in fact a County Councillor and a Parish Councillor who happen to be Borough Councillors.

5.3
The report also states that it is essential that the Borough Council is similarly well represented on the thematic groups and makes a suggestion that this could be addressed by a more formal appointment protocol.


Again we believe this is too loose an arrangement to ensure adequate control.

5.4
Whilst the Policy and Finance Committee report makes no mention of the grant funding streams of Policy and Finance and Community Committees, there was a view expressed to us in our research that perhaps RVSP is better placed to consolidate all Ribble Valley Borough Council grant funding.

5.5
We have considered this option but believe that the Committee based grants should be maintained as they enable specific Committee criteria to be fulfilled.

6
RECOMMENDED THAT COMMITTEE AGREE
6.1
That the number of main Board Members appointed directly from Ribble Valley Borough Council be increased from 2 to 4.

6.2
That the appointment of deputies be considered to ensure as far as possible full attendance at Main Board Meetings.

6.3
That the thematic groups making up the RVSP should be included in the Outside Bodies list to which Ribble Valley Borough Council appointments are made each year.

6.4
That the updates to Overview and Scrutiny Committee contained in the adopted Policy and Finance Committee reporting structure be formalised on a quarterly or six monthly basis rather than be requested in an ad hoc basis.

6.5
That the reporting back protocol for Members on Outside Bodies be re-enforced, especially for Members of RVSP and its thematic groups.

6.6
That the separate grant funding powers of Policy and Finance and Community Committees be retained outside the RVSP structure.

COUNCILLOR T HILL

ON BEHALF OF THE WORKING GROUP

BACKGROUND PAPERS

1.
Report to Policy and Finance Committee, 27 January 2009 – Appendix A.

2.
RVSP Code of Practice – Appendix B.

DECISION





The successful operation of RVSP meets all these objectives as it covers a huge remit ranging from community safety to environmental issues and children’s trust to health and wellbeing
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