	



Minutes of Accounts & Audit Committee

Meeting Date:

Wednesday, 25 March 2009 starting at 6.30pm

Present:

Councillor D Eccleston (Chairman)

Councillors:


In attendance: Director of Resources, Financial Services Manager, Tom Keena, 
Relationship Manager, Georgia Jones (Audit Commission)

958
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillors R Sherras, S Taylor and A Yearing

959
MINUTES

The minutes of the meeting held on 26 November 2008 were approved as a correct record and signed by the Chairman.

960
DECLARATIONS OF INTEREST

There were no declarations of interest at the meeting.

961
PUBLIC PARTICIPATION

There was no public participation.

962
REFERENCES FROM OVERVIEW AND SCRUTINY COMMITTEE

There were no references from Overview and Scrutiny Committee.  

963
CLOSURE OF ACCOUNTS TIMETABLE 2009/10

The Director of Resources submitted a report reminding Committee of the statutory requirement to close down the accounts by 30 June 2009 and publish them by 30 September 2009.  The report reminded Committee of the benefits of closing down the accounts by these deadlines, in particular the good governance aspects.  Committee were also asked to consider the detailed timetable to be adhered to to be able to achieve the required deadlines.  The Accounts and Audit Regulations (2003) and (2006) set out detailed prescription about the format and content of the statement of accounts and allocates certain responsibilities to participants in the accounts production process.  The Financial Services Manager highlighted the principal matters covered by the Regulations relevant to accounts preparation along with the various responsibilities that are stipulated with regard to the closure of accounts.  The Regulations also contain important procedural requirements.  She highlighted the issues facing Ribble Valley in that, as in previous years, significant savings had to be found to produce an affordable budget and it was therefore imperative that the accounts for the current year were closed as soon as reasonably practicable in order to inform the budget setting process.  The Council would then be in a position to consider its reserves and balances.  She informed Committee that the accounts would need to be approved by this Committee in June 2009 and again in September 2009 following amendments suggested by auditors.  These dates had been scheduled into the proposed Committee meeting cycle for 2009/10.  With regard to resource implications, she stressed that the proposed timetable assumed a full complement of accountancy staff, bearing in mind that one of the critical posts involved in the closure process is the role of Financial Services Manager.

Based on past experience the availability of our external auditors and other statutory deadlines a timetable had been drawn up for the closure of accounts which would need to be adhered to closely in order to achieve the deadlines.

RESOLVED:
That Committee endorse the suggested approach for the closure of the 2008/09 accounts.  

964
INTERNAL AUDIT ANNUAL PLAN 2009/10

The Director of Resources submitted a report informing Committee of the Internal Audit Plan for 2009/10.  In order to ensure good controls are inherent in all the Council’s systems a risk assessment is carried out against six key factors for all services.  These factors are materiality, business risk, audit experience, assurance assessment, fraud and time since last audit.  An operational plan is then produced to prioritise resource allocation based on the risks score.  All high-risk areas are covered annually with medium and low risk areas covered at least twice over a three-year period.  A detailed annual plan for 2009/10 was attached for Committee’s information.

Committee felt it would be useful to look at a detailed audit report at a future meeting and suggested that, with the onset of free swimming, it might be Ribblesdale Pool.

RESOLVED:
That Committee approve the 2009/10 Internal Audit Plan.

965
ANNUAL AUDIT AND INSPECTION LETTER

The Director of Resources submitted a report containing the Audit Commission’s annual audit and inspection letter for Committee’s information.  Tom Keena, our Relationship Manager, highlighted various aspects of the letter.  

He informed Committee that the Council continues to deliver good improvements in priority services such as waste management and is contributing well to wider outcomes, for example making the Ribble Valley as safer place to live and matching the supply of homes with identified housing need.  Levels of satisfaction remained the best in Lancashire and he informed Committee that, in this aspect, Ribble Valley “bucks the trend” in terms of satisfaction.  He highlighted various aspects where the Council provided good and improving services with particular regard to successful joint procurement, benefits administration, collection of council tax and national non domestic rates, supporting the development of an effective local strategic partnership, working well with partners to make people’s lives safer, partnership working with the NHS Lancashire, environmental quality and waste management and environmental quality and waste management.  He informed Committee that Ribble Valley was “well placed to face economic demands”.  However, he also informed Committee that although the Council still performs at a comparatively high level against performance indicators, the Council’s rate of improvement had slowed during the past year and would need to be monitored carefully.  The Council’s approach to equality and diversity also continues to be under developed and needs some attention.  He went on to highlight the action needed by the Council on various issues.

RESOLVED:
That the annual audit and inspection letter be noted. 

966
INTERNAL AUDIT PROGRESS REPORT 2008/09

The Director of Resources submitted a report to Committee regarding the Internal Audit progress report for 2008/09.  It informed Committee that during the year all the Council’s main fundamental systems had been reviewed and there had been a series of ongoing checks to prevent/detect fraud and corruption.  The report highlighted various audit checks that had been carried out.  The Audit Section had achieved 100% coverage in respect of work on the Council’s main fundamental systems and an anticipated 85% coverage overall of the 2008/09 audit plan.

RESOLVED:
That the report be noted.

967
CPA USE OF RESOURCES – ASSESSMENT RESULTS

The Director of Resources submitted a report informing Committee of the summary results of the Council’s use of resources assessment carried out by PricewaterhouseCoopers.  The assessment looked at five areas of the Council’s performance which involved the use of a large number of key lines of enquiry.  A table set out the comparison of scores over the period for the use of resources regime to date and the Financial Services Manager reported that there was disappointment with regard to the score for financial reporting.  This has occurred because of some material adjustments in the accounts as a result of the complicated accounting transaction surrounding the transfer of the housing stock.  

RESOLVED:
That the report be noted.

968
CAA/USE OF RESOURCES 2009 UPDATE

The Director of Resources submitted a report updating Committee with the latest position regarding the use of resources assessment for 2009.  The Financial Services Manager reminded Committee that considerable changes had been made to the way the assessment would be undertaken and that CMT had agreed to set up a formal working group of appropriate staff from which to draw relevant knowledge to inform our overall CAA and also aid our use of resources for future years.  A timetable had been set with Georgia Jones (Audit Commission) with regard to the self-assessment.  

RESOLVED:
That the report be noted.

The meeting closed at 7.35pm.

If you have any queries on these minutes please contact Marshal Scott, extension 4430.
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