	MINUTE NUMBERS 811 



Minutes of Personnel Committee

Meeting Date:

Wednesday, 15 March 2006 starting at 7pm

Present:

Councillor D T Smith (Chairman)

Councillors:


In attendance: Chief Executive, Director of Resources, Organisation and Member Development Manager, Personnel Officer and Personnel Officer.

Also in attendance: Councillor S Taylor.

798
APOLOGIES

Apologies for absence from the meeting were submitted on behalf of Councillor D Eccleston. 

799
MINUTES

The minutes of the meeting held on 18 January 2006 were approved as a correct record and signed by the Chairman.

800
REPORTS FROM REPRESENTATIVES ON OUTSIDE BODIES

There were no reports from representatives on outside bodies.

801
DECLARATIONS OF INTEREST

There were no declarations of interest.

802
ANNUAL SICKNESS ABSENCE BREAKDOWN

Consideration was given to the report of the Personnel Officer.  She reminded Members of the sickness absence management scheme currently being used by the authority.  An explanation of the ‘triggers’ on which the scheme is based was given and on how this helped identify employees who had had a significant number of days lost across a number of occasions and those who had more extended periods of absence.

The Personnel Officer went on to explain the different letters that were sent to staff who had absence and how the scheme had been amended to avoid staff getting repeat letters for the same periods of absence.  Letters to staff who had no absence were no longer being sent as these had not been very well received.  Absence figures had now reduced to 4.02 days per year ahead of the target of 6.08 days.  This target would be reviewed at the end of the year.  The Committee congratulated the Personnel Officer on the success achieved in reducing sickness levels.  This view was shared by the Chair of the Overview and Scrutiny (Resources) Committee, Councillor S Taylor.

RESOLVED:
That 

1.
Committee note the report; and

2.
the absence target be reviewed in April 2006.

803
TRAINING REPORT

Consideration was given to the written report of the Personnel Officer.  The Personnel Officer highlighted some of the key training which had taken place since the last meeting.  She drew attention to the number of staff from the benefits section who had access to a great deal of “free” training as a result of Ribble Valley Borough Council being part of a training consortium with neighbouring local authorities.  This had enabled more staff to attend training sessions than if there had been costs attached to the training activity.  It also complemented the Council’s commitment to continuing professional development.

The Personnel Officer also noted that the Corporate Services Manager had attended an Overview and Scrutiny development day on 14 March 2006.  The course had provided information on current issues within Overview and Scrutiny which supported the Overview and Scrutiny function within the current Committee system.  In addition, Members were also asked to note that the Corporate Communications Officer and the Printing and Stationery Officer had attended technical training which would provide the knowledge and expertise to bring some externally printed documents back in house, therefore reducing reliance on external service providers.

A section on member training had also been included within the report detailing progress made to date with interviews between Committee service administrators and Members, as well as informing Members of the new facilities available for Members within the Members’ Room in the Civic Suite.

Councillor Ross wished to record Committee’s congratulations to the Engineering Services Manager who had been asked to speak at a national conference in London.

RESOLVED:
That 

1.
Committee receive the report; and

2.
congratulations be sent to the Engineering Services Manager regarding his invitation to speak at a national conference in London.

804
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the fact that the following item of business be an Exempt Information Under Categories 1 and 7 of Schedule 12A of the Local Government Act 1972, the press and public be now excluded from the meeting.

805

JOB EVALUATION UPDATE

Consideration was given to the written report of the Organisation and Member Development Manager, updating Members on progress on the Job Evaluation scheme.  

Further moderation and verification work had been done to ensure consistency and a hierarchy had been drawn up of all posts within the authority.  This had formed part of an initial submission to CMT which included preliminary costings for the project.  Further meetings with CMT were planned to discuss the findings and agree details on protection, backdating arrangements and an appeals process.  The deadline imposed nationally for the work to be completed was March 2007, although the Organisation and Member Development Manager reported that the Council was on target to meet our own deadline for implementation of September 2006.  Staff had been kept informed of progress with the exercise in the staff newsletter and staff briefings.  Details of the likely impact of the exercise were scheduled to be discussed at the Personnel Committee meeting on 7 June 2006.

RESOLVED:
That Committee note the report.

806
EXTENSION OF E-GOVERNMENT OFFICER POST

Consideration was given to the written report of the Corporate Services Manager regarding an extension to the contract of the e-Government Officer.  The report outlined the background to the creation of the post which had been extended once already.

It was explained to Members that the post was key to the Council being able to meet its obligations under the Government’s modernisation agenda.  As well as e-government responsibilities, the post was also heavily involved in progressing the shared service contact centre, and would have responsibility for staff employed in the contact centre.

The report also detailed the work that had been done by the postholder to date and the proposed targets for achievement during the forthcoming 12 months.

RESOLVED:
That Committee approve the reappointment of the post of e-Government Officer for a further period of 12 months to July 2007 as detailed in the report.

807
APPOINTMENT OF PROCUREMENT ASSISTANT

Consideration was given the written report of the Director of Resources requesting the creation of a Procurement Assistant post.  The Director of Resources outlined the importance of the post in helping the Council make financial and time savings through changing the way it purchased goods and services.

The Director of Resources explained that the Council had been advised by Central Government of savings which could be made through centralising purchasing.  To this end, the Council had purchased a computerised procurement system through which all orders would be channelled in order to secure discounts and savings.  The system was an ‘e-procurement module’ which was being added to the financial ledger system and the new postholder would be responsible for its development.

RESOLVED:
That Committee support the creation of the post of Procurement Assistant, in accordance with the details outlined in the report.

808
APPOINTMENT OF STAFF FOR THE RIBBLE VALLEY BOROUGH COUNCIL CONTACT CENTRE

Consideration was given the written report of the Corporate Services Manager.  It was explained to Members that the creation of contact centres was part of a national initiative believed to bring about cost effective service delivery and benefits residents.  The contact centre for Ribble Valley Borough Council had been launched recently to deal with the queries arising out of the changeover to a three stream waste collection service.

Although interim arrangements had been made with the appointment of two temporary members of staff, it was felt that in order to be able to develop the service, two permanent members of staff were required to replace the temps.  In addition, there would be a number of internal office moves to facilitate an area in which the new staff were to work.

It was anticipated that the service would expand gradually as expertise built up to deal with the service areas.

RESOLVED:
That Committee approve the appointment of two customer service advisors as detailed in the report.

809
STAFF ESTABLISHMENT

Consideration was given to the written report of the Personnel Officer.  She explained that the new establishment list had been developed in consultation with CMT and had been designed to provide summary information about numbers of posts as well as more detailed information about postholders, pay scales/grades and hours for each post.

The Personnel Officer explained that as the format of the establishment list had changed, it was difficult to make comparisons with historical data but it was agreed that the list be updated quarterly and presented to Management Team and an annual update to be provided to Committee. 

RESOLVED:
That Committee

1.
approve the new format establishment; and

2.
approve the intention to provide an annual establishment update to Members. 

810
RESPONSE TO LOCAL GOVERNMENT PENSION SCHEME CONSULTATION

Consideration was given to the written report of the Organisation and Member Development Manager.  She reminded Members that at the last Committee meeting it had been resolved that the formulation of a response to the consultation document be delegated to a sub-Committee of the meeting.

The Organisation and Member Development Manager included the Council's response within the report and confirmed that this had been copied to the Council's Unison representative. 

It was also reported that since the last meeting, there had been increased activity by the unions and that union members had been balloted regarding strike action.  Members were also informed of strike action planned for 28 March 2006 and the plans which had been put in place to deal with this action.

RESOLVED:
That Committee note the report and approve the response submitted to the Local Government Pension Scheme (amendment) (No 3) Regulations 2005 consultation document, by the Chairman and Shadow Chairman.

811
APPOINTMENTS AND RESIGNATIONS

Consideration was given to the written report of the Personnel Officer outlining the appointments and resignations made since the last Committee meeting.  The Personnel Officer drew attention to the recruitment of Debbie Nuttall.  Debbie who joins the authority as full time Solicitor which would allow for the confirmation of Diane Rice’s appointment as Legal Services Manager on a part time basis.  The Personnel Officer also drew attention to the successful recruitment of staff to all of the vacant posts at Ribblesdale Pool.

Members were also asked to note and confirm approval received from the Chairman in respect of the re-appointment of:

Temporary Typist (Ref CE11)

Part time Personnel Officer – Job Share (Ref CE13)

Community Sports Coach (Ref COMTBA)

Assistant Health and Fitness Officer (Ref COMTBA)

Electrician (Ref COMTBA)

Craftsman Gardener (Ref COM237)

Senior Environmental Health Officer (Ref DEV089)

PA to Director of Resources (Ref RES07)

Billing Assistant (Ref RES08)

Audit Technician (Ref RES09)

Members wished to record their thanks to Nina Worrell – Personnel Officer, who was attending her last meeting before leaving the Council and to wish her well for the future.

RESOLVED:
That Committee 

1.
note the report; 

2.
approve the requests to re-appoint as outlined in respect of:

Temporary Typist (Ref CE11)

Part time Personnel Officer – Job Share (Ref CE13)

Community Sports Coach (Ref COMTBA)

Assistant Health and Fitness Officer (Ref COMTBA)

Electrician (Ref COMTBA)

Craftsman Gardener (Ref COM237)

Senior Environmental Health Officer (Ref DEV089)

PA to Director of Resources (Ref RES07)

Billing Assistant (Ref RES08)

Audit Technician (Ref RES09); and

3.
approve that letters of thanks be sent to Nina Worrell, Marian Niven, Ann Marsden and Linda Akeroyd on behalf of the Committee. 

The meeting closed at 8.45pm.

If you have any queries on these minutes please contact Liz Rawson (414409).




C A Bartrop


B Jones


C Ross


A Yearing




















PAGE  
42

