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1. PURPOSE

1.1
To update members on progress with the scheme.

1.2
Relevance to the Council’s Ambitions and Priorities:
Council Ambitions:  This report contributes to the following ambitions: -

·  making peoples’ lives safer and healthier; 

· protecting and enhancing the environmental quality of the area;

· ensuring services are accessible to all.

Community Priorities:  This report relates to the following priorities outlined in the Community Strategy:

· Access for all

· Community cohesion

· Education and lifelong learning

· Health and well-being

· Culture

Corporate Priorities:


· Maintain and improve the environmental quality of Ribble Valley

· Provide for and support others in the provision of cultural activity to improve quality of life within the borough.

2.
BACKGROUND

2.1 At the meeting of Community Committee in March, it was reported that work generally was running to time and budget, but there would undoubtedly be pressures on both time and money as the final elements of the scheme come together.

2.2 Committee endorsed the selection of Gold & Brown as caterers for the new café/restaurant, and catering rights within the Castle Grounds.

2.3       It was recognised that some concerns remained on the affordability of the management agreement with Lancashire Museums Service.

3.
CURRENT SITUATION

3.1 The remaining museum and other fit out programme is still progressing well, although there are increasing pressures developing.  Some of these, particularly around museum fit-out, are being tackled through weekend working, but elements, such as the resin bound gravel, which is weather-dependent, continue to give us cause for concern.

3.2 In response to issues around the management agreement, a meeting took place with members and officers from both the Borough and County Council.  This resulted in a mutually acceptable outcome, which included an increased in-kind contribution from the Museums Service, along with a small cash contribution.

3.3 Contract documents are being drawn up for both the Service agreement with LMS and the catering contract with Gold & Brown.

4
ISSUES

4.1 Members should be aware that there is no float left in the programme and so there are significant pressures being placed on ourselves, LMS and contractors to meet the public opening date of 23 May.  Our issues are the completion of all works required to enable the building to open.  The pressures for LMS are concerning operational proceedings and staff recruitment.  We have jointly concluded, however, that we will open on the Bank Holiday weekend, but LMS will have to draft staff from other sites in order to make it happen.  It had been envisaged that a series of pre-opening previews would take place in the week leading up to the opening.  These have been postponed until another time.  The only pre-opening events are now a press launch on Tuesday 19 May, and an informal reception hosted by the Mayor on Friday 22 May to thank staff, contractors and funders for their efforts in meeting the opening date.

4.2  
In terms of a formal opening ceremony, we have received some news from the Lord Lieutenant’s office regarding a special visit, and will inform members of any arrangements in due course.

4.3
Changes have had to be made regarding the kitchen installation.  Originally, it was envisaged that the equipment would predominantly be electric, reducing the need for extensive extraction.  Recent investigations, however, have concluded that the site has insufficient capacity to cope with the loadings, and so the kitchen has been re-designed to include a significant proportion of gas appliances.  This also means that an extraction system has also had to be installed, adding extra cost to the fit-out budget.  It is hoped that this will be accommodated by making savings elsewhere.

4.4
Additional pressures have been placed on the café furniture budget, as the potential sponsorship for this fell through at the last minute.  This was brought to the attention of CMT on 8 April, when it was agreed that the appropriate quality furniture be purchased.

4.5
Outstanding issues with damp have been previously reported to Committee.  As part of the snagging process, a damp log was produced to monitor progress, and highlight any remaining issues.  Over the past few weeks, things appeared to be improving with previously saturated walls drying out and humidity levels recorded within acceptable limits.  All of this, however, was during an extensive period of dry weather.

4.6
During the last Bank Holiday weekend, the rain and wind returned, along with some areas for concern within the damp log.  These areas are mainly contained within ground floor rooms to the rear of the museum, where the old kitchen was located.  The problem also seems to focus on the chimneys in each of the rooms.  After an extensive site visit on 8 May, the architect will present any findings from the visit and any proposed solutions.  Members should be aware that problems identified may not be as a result of defects, and so will be in addition to the existing contract.

5
RISK ASSESSMENT


Approval of this report may have the following implications:

· Resources


Although final negotiations are yet to be completed, Turner & Townsend are reporting that the contract sum will be in line with original estimates.  There are, however, pressures on the fit-out budget in terms of additional kitchen works and furniture costs.  There are also a number of smaller costs that are emerging that were not part of an agreed list, but essential to ensuring the project is delivered on time.  Any additional costs associated with remedial damp works are yet to be qualified.

· Technical, Environmental and Legal

All relevant permissions are in place for the project to proceed, although scheme sign-off with building control will not be complete until 15 May.  All parties are needed to sign relevant contract documents.  If not in place by 23 May, then formal letters of intent will be issued.

· Political

Resolving the outstanding issue surround management fees demonstrates the ongoing commitment of the Borough and County Council to the partnership.

· Reputation

We are confident that the project will enhance the Council’s reputation in providing quality services to local people and visitors to the Borough

5.
RECOMMENDED THAT COMMITTEE

5.1
Receive this report, and


5.1
Approve the action taken to date to resolve outstanding issues both within and outside the contract.

JOHN C HEAP

DIRECTOR OF COMMUNITY SERVICES

Background Papers - None 

For further information please contact Chris Hughes 01200 414479
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