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1
PURPOSE

1.1. To inform committee of progress on various aspects of the community, sports development and indoor leisure provision.


1.2. Relevance to the Council’s ambitions and priorities:


· Council Ambitions – many of the initiatives reported here are intended to make services more accessible to disadvantaged groups and to protect and enhance the existing environmental quality of our area. 

· Community Objectives – the issues covered in this report offer cultural opportunities, promote the development of sustainable tourism and help improve the environment of the area. 

· Corporate Priorities – partnership working is central to many of these projects, which are intended to improve the well-being of people in the Ribble Valley. 

· Other Considerations – none identified.

2
FLOODING AND NATIONAL INDICATOR 189

2.1
Members of Committee will remember that Councillor Sayers prepared a report entitled ‘Aspects of Flooding in the Ribble Valley’ which was considered by Overview & Scrutiny Committee on 30th September 2008 and this Committee on 4th November 2008 (Min 533) in which he referred to various incidents of flooding in Ribble Valley and the outcome of The Pitt Review of the summer 2007 floods.

2.2
Attached is a copy of a letter received in December last year from Defra and the Department of Communities and Local Government which was sent in order to draw the Council’s attention to the Government’s response to the Pitt Review and, in particular, to be aware of the emerging new leadership role for local government in local flood risk management.  The content of the letter is self-explanatory and sets out a framework for implementation of the recommendations in the Pitt Report.

2.3
The Floods and Water Bill referred to in the letter is now out in draft form for consultation.  This sets out the powers and duties that all relevant organisations should have for managing flood and coastal erosion risks.  It is almost certain that the future role for this Council in the management of flood risk will increase considerably which will lead to the need to adequately resource and prioritise this area of work in the future.  A more detailed report on this issue will be presented to a future meeting of this Committee as more information emerges and the new Bill progresses through Parliament.  However, the Government has strongly advised all tiers of local government to take appropriate action to prepare itself without waiting for the Floods and Water Bill to become part of statutory legislation.

2.4
In addition, a new National Indicator has been created NI189 which measures the percentage of actions attributed to each local authority in implanting long-term flood risk management plans in their areas as part of Catchment Flood Management Plans (CFMPs).  This will be included within Local Area Agreements.

2.5
Members of this Committee are therefore at this stage asked to note the increased activity and demands placed on the Council as a result of these emerging and fast moving issues, and be aware that it is likely to lead to a resourcing and prioritisation problem in the not too distant future.

3
FREE SWIMMING – RIBBLESDALE POOL
3.1
Since the introduction of free swimming for under 16s and over 60s was introduced at the beginning of April, there have been 988 new Freedom Card memberships.  This represents an approximate increase in uptake of 28% based upon the previous membership level.  The total Freedom Card membership across Ribble Valley now totals 4,648.

3.2
There has been an increase in attendances as expected and the allocation of programmed swimming sessions has been changed to help ensure access for all swimmers.  The implications are that:

· 
young people can only swim for designated swimming sessions and then are required to vacate the pool;

· organised groups such as Brownies, Cubs, playscheme groups are not pre-booked into the fun swim sessions and the general public are given priority access;

· during the school holiday periods adult only sessions are available during early evening slots to enable paying customers to have a swim at a time when they are most likely to take most advantage of the pool (outside working hours);

· the introduction of colour bands has been piloted during very busy sessions to control the number in pools and ensure compliance with health and safety ratios;  the effectiveness of this procedure is currently being evaluated.

3.3
There are other issues which are also under review:

3.3.1
At present the general public are permitted to swim whilst swimming lessons are being provided and the increase of young people after school hours is creating a conflict between the two groups.  The noise level is presenting difficulties for teachers to communicate with children effectively and is therefore having a detrimental effect on swimming lesson quality.  It is proposed therefore to exclude youngsters under 16 years of age who are not part of a family accompanying a child on a swimming lesson from swimming whilst lessons are taking place.  It is intended to restructure the programme at some time in the future such  that the full pool will be utilised intensively for lesson, so more lessons will take place in the main pool and the general public will not be permitted to swim at the same time as lessons.  

3.3.2
The senior swimming sessions have increased in number as expected and it has been requested that more lanes are available to accommodate those who wish to swim lengths at different speeds.  This should not present any operational difficulties and will, hopefully, improve customer experience.  It is expected to introduce the above changes from week commencing 1 June.

4
SUMMER ACTIVITY PROGRAMME
4.1





The range of activities being provided by various organisations for young people over the summer holidays is being collated in a Summer brochure.  The production of a quality information booklet has been made possible through funding support provided via the extended schools programme.  

4.2
It is proposed to deliver a different experience for children, through the sports development section this year and through a range of outdoor activities being available at various venues across the Borough.  


The activities will include:

· mobile skateboarding;

· climbing wall;

· orienteering;

· cycling and walking

4.3
Over the last few years the delivery of activity sessions at various venues has become increasingly poorly attended and it is hoped that this new initiative might spark of interest in different pursuits which can be subsequently continued on an ongoing basis. 

5
CULTURE AND SPORT IMPROVEMENT TOOLKIT
5.1
This section reports on progress with the Culture and Sport Improvement Toolkit (CSIT) and advises you as to our “direction of travel” on this improvement journey.  

5.2
CSIT represents an improvement tool specific to the Culture and Sport service covering all aspects of how an organisation operates to improve its services to local people and enhance their quality of life.  

5.3
It is based upon the pursuit of excellence and is appropriate to publicly funded organisations because it aims to:

· create the capacity for an organisation to achieve its stated outcomes and make a difference to people’s lives; and

· improve customer and staff satisfaction and help to ensure organisations improve.

5.4
Local authority districts accepted an agreed pathway towards establishing an Lancashire improvement network, which involves:

(i)
a process of self assessment across eight key management areas;

(ii)
preparation of an improvement plan specific to the Borough;

(iii)
undertaking a peer led challenge with another district or organisation, which enables an evaluation of the accuracy of the self assessment and improvement plan;

(iv)
sharing good practice amongst all those contributing to the improvement network. 

5.5
To help facilitate our involvement in the network, the Community Development Manager and Leisure Sports Development Manager have both undertaken necessary training to conduct peer led challenges on other districts/organisations and to led and challenge teams in our organisation or peer organisation to plan improvement activity which will lead to sustainable improvement.  

5.6
The original timescale identified for the improvement programme was to establish a network from May 2009, but this has since slipped slightly and it is hoped to reach this stage and be referred to the Chief Leisure Officer’s Group early in June 09.

5.7
The self assessment of the Leisure and Cultural Services has been completed and areas for improvement identified.

5.8
It is now proposed to invite one of the districts (West Lancs) who have been grouped in our cluster of districts/organisations, to undertake a peer challenge later this month.

5.9
Once the improvement plan has been subjected to this form of external challenge, it is proposed to finalise the improvement plan and report back to Committee with full details of its implications.  

5.10
A full detailed report of improvements which are to be made from this process as contained in Ribble Valley Culture and Sport Improvement Plan will be presented at the next meeting.

6
SPORT UNLIMITED
6.1
Since September, Ribble Valley have been offering free places to young people on new sport courses through the Sport Unlimited scheme. The initiative, a Sport England programme, is designed to contribute towards the government’s five hour sport offer where every child is encouraged to participate in five hours worth of PE and sport.

6.2
We launched three specific programmes ; A Paddlepower programme with Clitheroe Canoe Club where we offered in excess of 50 places on a introduction to canoeing scheme. Young people learnt the skills at both the Canoe Club and Ribblesdale Pool so at the end of the programme they all became junior members of the club. We also teamed up with Preston Pride Basketball Club offering free places at three different after school clubs with a view to joining the club. The scheme was aimed at 11-14 year olds and engaged in the region of over 70 children. Thirdly, we launched a Ribble Valley Orienteering League where over 25 young people took part in 8 different courses throughout the borough. The young people had never previously taken part in the sport and were all rewarded for their hard work with a trip to Tower Wood Outdoor Activity Centre.

6.3
Together with Hyndburn and Ribble Valley School Sports Partnership, we have launched new activities for Year 2 of the scheme such as Tag Rugby, Parkour (Free Running), Dance, Basketball, Water Polo and Golf.

7
THRILLS, HILLS AND SKILLS
7.1
Together with the Lancashire Constabulary (PCs Andrew Lang and Justin Brown) we have launched a mountain biking project called Thrills, Hills and Skills. The scheme consists of the police taking young people from the borough on led mountain biking rides up to Gisburn Forest as a reward for good behaviour or excellent progress at school. The two PCs secured funding to pay for eight new bikes, a trailer and bike apparel such as gloves and helmets. In total over 100 young people will benefit from the rides with more rides planned over the summer as part of the Ribble Valley’s Summer Scheme.

8
SPORTS AWARDS
8.1
This years Ribble Valley Sports Awards will take place at The Grand, Clitheroe on Tuesday 2nd June at 7pm. Nominations are still open for Coach of the Year, Club of the Year, Adult & Young Volunteer of the Year, Rising Star and Lifetime Achievement Award. The awards are a recognition of all the hard work that our sporting community carry out each year in order for Ribble Valley sport to continue to succeed.

8.2
We have received a record number of nominations so far and still hope for more before the deadline date of 15th May.

9 ACTIVITY SUMMARY

At the Civic Hall in Longridge the programme has been developed to the extent that there are 14 various activity sessions and 3 sessions off-site.

  

The activity sessions accommodate target groups in the following ways:-

  (i)
It was identified that a main reason women do not participate is due to difficulties with childcare.  A crėche has been provided for 4 hours per week, to support sessions in the gym and the hall.  A multi-activity workshop on a Wednesday afternoon follows the top tots and top sport program, and engages both parents and young children.  The crėche will be available for infants 0-2 years.  A weight management and gentle aerobic/circuit session will be supported by the crėche on a Friday afternoon.

(ii) For primary and secondary school children, there is the judo and cheerleading/street dancing sessions.  14-17 year old girls are leaving clubs and sport, so we offer them senior cheerleading and two different aerobics sessions.

(iii) For ladies of all ages, there are gentle exercises, such as keep fit, tai-chi, and pilates.  Pilates is also offered off-site in mornings near two sheltered accommodation units.  For a more active workout, cardiofit and body blast is offered.

(iv) For the over 50s, keep fit is offered and dance tuition in ballroom, Latin and salsa.  A monthly afternoon of dance engages with male and female over 50s, and local nursing homes now bring some residents seated exercise runs in a local residential home with more to be arranged in the future.

Activities for the future include a mother and toddler swim, to start September 2009

10
RECOMMENDED THAT COMMITTEE

Note the contents of the report.
 

John Heap
DIRECTOR OF COMMUNITY SERVICES

BACKGROUND PAPERS

Defra letter attached

For further information please ask for Chris Hughes 01200 414479 
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