	MINUTE NUMBERS 845 



Minutes of Policy & Finance Committee

Meeting Date:

Tuesday, 21 March 2006 starting at 7pm

Present:

Councillor C J Holtom (Chairman)

Councillors:


In attendance:  Chief Executive, Director of Resources, Director of Development Services, Director of Community Services, Corporate Services Manager, Organisation and Member Development Manager

Also in attendance: Councillors H Douglas, N Walsh and J Holgate

825

APOLOGY

Apologies for absence from the meeting were submitted on behalf of Councillor J S Sutcliffe. 

826

MINUTES

The minutes of the meetings held on 24 and 31 January 2006 were approved as a correct record and signed by the Chairman.

827

DECLARATIONS OF INTEREST

There were no declarations of interest.

828

HOUSING OPTIONS APPRAISAL

The Director of Community Services submitted a report suggesting how to proceed following on from the recent resolution of Council which referred the matter of Housing Options Appraisal to this Committee to commence discussions with registered social landlords partners and others, with a view to transfer and report back to Council.

He reported that the Business Planning Working Group had agreed that the purpose for further work is “to confirm that Housing Associations can deliver what the Council wants (and to check the timescale of delivery)”.

The Group considered a number of questions that needed to be answered.    These included what representation the Council would have on the board; timescale for implementation of capital works and possible “get out clause”.

The Group was very conscious of the need not to act or appear to be acting anti-competitively when speaking to Housing Associations.  

Their aim would be to report back to this Committee at their next meeting on 13 June 2006.  

Initial discussions concluded that the Group should invite up to five Housing Associations to give brief presentations and answer questions.  This investigation to be spread over a period of two days.

It was also suggested that a representative of the Housing Corporation be invited to speak and that a representative of Government Office North West be also invited.  

The Director of Community Services advised Committee that, following recent advice from the Government Office North West, it would be prudent to bring forward this consultation process in order to register our interest in considering housing stock transfer.

Members then raised several questions relating to:

· the timing for the consultation process;

· the contents of the letter to tenants;

· the number of Housing Associations to be invited.

RESOLVED:
That Committee 

1.
endorse the purpose of the next phase of Options Appraisals as being to confirm that Housing Associations can deliver what the Council wants and to establish timescales for delivery;

2.
approve the extended Business Planning Group to continue to lead for the Council on this research phase of the process and report back to this Committee on 13 June;

3.
approve the staging of an information evening for all Councillors before Council is asked to make a decision on whether the Council would be willing to consider transfer;

4.
approve the form of the investigation of two days where up to five Housing Associations are invited to give brief presentations and answer questions.  A representative of the Housing Corporation be invited to speak on monitoring and that a representative of Government Office North West be invited to be present also;

5.
delegate the wording of the tenants’ newsletter to the Business Planning Group. 

829

REVISION OF CORPORATE PLAN 2005-2008

The Corporate Services Manager sought Committee’s approval to the annual update of the Corporate Plan and note the proposed plans for future revisions.

He reminded Members that the Council’s Corporate Plan was reviewed substantially at the end of 2004 and formally approved by Policy and Finance Committee on 25 January 2005.  It was agreed that the revised plan should have a three year life but be subject to annual reviews to ensure that it was kept up to date.  

The main focus of the revision has been the updating of the actions achieved under each of the Council’s three ambitions, in particular the section headed “The Last Twelve Months”.  Similarly, the outputs and targets under each objective had been revisited to ensure they were up to date.

The Council’s Mission Statement had also been revised as following:

“The Council will provide high quality, affordable and responsive public services that develop the social and economic well being of the Borough whilst safeguarding the rural nature of the area.”

The budget information had also been updated to reflect the budget settlement for 2006-07 and the key statistics and list of key documents had been similarly revised to reflect the current position.  

Members identified a number of areas where changes should be made including deleting the reference to the two air quality monitoring stations, include any proposed changes duly highlighted within the draft document and also reference to the Decent Homes Standard.  

RESOLVED:
That Committee 

1.
approve the proposed amendments to the Council’s Corporate Plan 2005-2008;  and

2.
note the intention to update the Plan in 2007 prior to a full revision in 2008 to achieve alignment with the Community Strategy.

830

CAPITAL PROGRAMME 2006-2007

The Director of Resources reported that the Council’s five year Capital Programme for 2006-2011 had been approved by Full Council on 28 February 2006.  As in previous years, Capital Evaluation Statements were to be used to monitor all schemes forming part of the Capital Programme.  

This Committee‘s Capital Programme for 2006/2007 totalled £129,400 and represented seven schemes.  He further reported that the replacement of the security system at the Civic Suite had been deleted.  

RESOLVED:
That Committee approve the Capital Evaluation Statements.

831

E-ENABLING MEMBERS

The Organisation and Member Development Manager reported on possible approaches to the implementation of technology for Members.

She pointed out that the Council’s Implementing Electronic Government (IEG) Statement Version 5 had a number of priority outcomes which were directly linked to e-enabling Members:

· providing Councillors with the option to have an easy to manage set of public web pages;

· email and internet access provided for all Members;

· ICT support and documented policy for home working;  and

· access to home working facilities.

RESOLVED:
That Committee 

1.
receive the report;  and

2.
nominate a three Member Working Group with relevant officer support consisting of Councillors Sherras, Sowter and Warkman to implement the e-Enabling Capital Programme for Members.

832

GRANT REQUEST FROM VOLUNTARY BODIES

The Director of Resources presented his report on various grant requests which had been received from;

· Royals Lancashire Agricultural Society;

· Clitheroe Rugby Club;

· Ribble Valley Crossroads;

· The Retired Lancashire Police Dogs Benevolent Fund;

· Ribble Valley Radio;

· Slaidburn Steam Rally.

RESOLVED:
That 

1.
the Director of Resources write to all of the above organisations informing them that the Council is currently reviewing its policy towards grants to voluntary organisations.  Once that review has been completed all organisations will be advised of the new criteria;  and

2.
no new grants be made during the current financial year 2006-2007 and all organisations currently in receipt of grant funding be advised to reapply for 2007-2008.

833

TREASURY MANAGEMENT STRATEGY

The Director of Resources reported on the Prudential Code for Capital Finance in Local Authorities which came into effect on 1 April 2004.  The prudential framework which allows the Council to be more flexible in its approach to capital investment decisions now regulates any new capital investments.

The Council was required to annually review and approve a Treasury Management Strategy.  The Strategy would cover the operation of the treasury function and its likely activities for the forthcoming year.  

The Strategy covered the following areas:

· the current treasury position;

· the expected movement in interest rates;

· the Council’s borrowing and debt strategy;

· the Council’s investment strategy;

· treasury performance indicators;

· specific limits on treasury activities.

RESOLVED:
That Committee recommend to Council the Treasury Management Strategy as set out in this report. 

834

SUNDRY DEBTOR WRITE-OFFS

The Director of Resources sought Committee approval to write-off a number of sundry debtor debts where the Council were unable to trace the whereabouts of the debtor or were in respect of deceased persons. 

He reminded Members that in all cases where a write-off was recommended all recovery action had been explored and the debtor had either disappeared or died.  He also pointed out that if a debtor’s circumstances were to change or their whereabouts became available the debt would still be purposed.

RESOLVED:
That Committee approve the writing off of £7,351.42 sundry debtors where the debtor’s whereabouts were unknown or had died.

835

ALCOHOL CONSUMPTION IN PUBLIC PLACES

The Policy Development Officer reported on a request he had received from the police to make a Designation Order under Section 13 of the Criminal Justice and Police Act 2001 in respect of the Henthorn, Edisford Park and Low Moor areas of Clitheroe. 

He commented that Committee had previously received reports on the new powers contained in the Act to restrict anti-social drinking in public places.  He reminded Committee that Section 12 of the Act provides police powers to deal with anti-social drinking in areas that had been designated for this purpose by the relevant local authority under Section 13 of the Act.

The police had now asked for a Designation Order to made in respect of the Henthorn, Edisford Park and Low Moor area of Clitheroe.  If Committee were to approve the request in principle, the next stage would be to agree with the police the exact area to be covered in the Designation and to carry out a consultation exercise with licensees, the owners or occupiers of any land affected, the Town or Parish Council concerned and local Ward Councillors.  A Public Notice inviting comments would also be placed in the local press.

Members raised questions in relation to the area covered by the proposed Order and whether a “blanket” Order was the most effective method of helping reduce alcohol related problems.  The Policy Development Officer commented that this Order was one of range of measures being used to combat such problems.  

RESOLVED:
That Committee

1.
receive this report;  and

2.
approve the carrying out of a consultation exercise on the making of a Designation Order under Section 13 of the Criminal Justice and Police Act 2001 in respect of the Henthorn, Edisford Park and Low Moor areas of Clitheroe.

836

MEMBERS’ ALLOWANCES

The Director of Resources reported on the scheme for Members’ allowances as uprated for 2006-2007 pursuant to the Local Authorities (Members’ Allowances)(England) Regulations 2003.

He reminded Members that these Regulations required the Council to establish a scheme of Members’ allowances.  An independent remuneration panel had been asked to formulate a scheme which was approved by this Committee on 18 November 2003.   That scheme provided for annual allowances to be uprated on 1 October each year.  The amount to be calculated by reference to the percentage increase in the national minimum wage.  The percentage increase applied on 1 October 2005 was 4.1  These rates will be increased in October 2006 following any increase in the minimum wage.  

Arrangements would have to be made by the Director of Resources to publish details of the scheme and ensure its availability for public inspection.

RESOLVED:
That Committee approve the Members’ Allowance Scheme calculated in line with the methodology set out in the Independent Remuneration Scheme.

837

CLOSURE OF ACCOUNTS 2005-2006

The Director of Resources reminded Members of the statutory requirement to close down our accounts earlier over a three year period.  The Accounts and Audit Regulations 2003 state that authorities must close down their accounts one month earlier consecutively over a three year period.  

The Director of Resources discussed the various problems which this posed for his staff including budget pressures, resource implications and time tabling issues.  

RESOLVED:
That Committee 

1.
endorse the suggested approach of the 2005-2006 accounts;

2.
agree to the special meeting of this Committee on 29 June 2006 for the approval of the Council’s accounts;  and

3.
agree to the arrangement of another special Committee for the consideration of the SAS610 Report.  

838

TREASURY MANAGEMENT MONITORING 2005-2006

The Director of Resources presented a progress report on the Council’s treasury management activities for the period 1 April – 31 December 2005.

The report covered the following areas:

· borrowing requirements;

· investments;

· prudential indicators;  and

· approved organisations.

RESOLVED:
That the report be noted.

839

DEBTORS STATEMENT AND ACCOUNTS RECOVERY

The Director of Resources submitted reports on the following:

· National Non Domestic Rates (NNDR);

· Council tax;

· Sundry debtors.

RESOLVED:
That the report be noted.

840

DISABILITY DISCRIMINATION ACT 2005

The Director of Community Services reported on the implementation of the Disability Discrimination Act 2005.  In particular, he highlighted the fact that revisions regarding the public sector would become effective on 4 December 2006 and would introduce a duty on all public bodies to promote equality of opportunity for all disabled people.

He also pointed out that this legislation specifically included local Councillors and made it unlawful for local authorities to discriminate against Councillors when they were carrying out official business.

RESOLVED:
That the report be noted.

841

APPROVAL OF ANNUAL IEG STATEMENT (IEG 6)

The Director of Resources advised Committee of the process for approving the Council’s latest Implementing Electronic Government Statement (IEG 6).

RESOLVED:
That the report be noted and a further report detailing the IEG 6 Statement be presented to the next meeting of this Committee. 

842

REPORT FROM MEMBER ON OUTSIDE BODY – MEETING OF SPARSE, 


LONDON - 6 MARCH 2006

Councillor Sherras presented his detailed report following attendance at the above conference in relation to the delivering of rural services in sparely populated County, Borough and District Councils. 

RESOLVED:
That the report be noted.

843

BUDGET WORKING GROUP

Committee received the minutes of the Budget Working Group dated 14 December 2005.

844

EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the following item being exempt information under Category 1 of Schedule 12A of the Local Government Act 1972 the press and public be now excluded from the meeting.

845
LAND AT THE SHELTERS, YORK STREET, CLITHEROE


The Director of Development Services referred to his report on this subject to this    of Committee’s meeting on 20 September 2005 and now submitted a District Valuer’s valuation of the site.  He was recommending how the land at The Shelters could be formally made available for the St Mary’s Arts and Community Centre Project in Clitheroe.  Several questions relating to the legality, valuations and right of way were asked by Members.

RESOLVED:
That

1.
the site be transferred to the Trinity Community Partnership at the costs of administering the exchange only subject to:

the incorporation of the land into the Arts and Community Centre Project and for no other purpose;

return of the land to the Council should it be determined that the land is no longer required for this purpose on the same terms as the initial transfer;

should the transfer not be completed within 12 months from this date or the Trinity Community Partnership notify the Council that they no longer require it, the resolution to transfer becomes null and void; and

maintain the right of pedestrian passage along Paradise Lane, Clitheroe.

2.
furthermore, before the final decision is taken on this matter, details of the transfer of the land and its legality be reported back to this Committee. 

The meeting closed at 9.05pm. 

If you have any queries on these minutes please contact Marshal Scott (414430).
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