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1
PURPOSE

1.1
To update members regarding the latest position with the business plan and the revenue costs of the operation of Clitheroe Castle Museum

1.2
Relevance to the Council’s ambitions and priorities:

· Council Ambitions: The castle museum will make a significant contribution to protecting and enhancing the environmental quality of the area.

· Community Objectives:  The Castle Museum contributes to the following community objectives:

· Access for all

· Tourism

· Education and lifelong learning

· Culture

· Thriving market towns


· Corporate Priorities: None associated with this project.

2
BACKGROUND

2.1
The new Clitheroe Castle Museum opened its doors to the public on 23 May 2009.  This followed a major refurbishment at a cost of £3.2m funded by the Heritage Lottery Fund - HLF (£1.85m), Ribble Valley BC (£900k), North West Development Agency, the Local Strategic Partnership, Private Sector Bodies, and individual sponsorship.

2.2
As members will be aware the Council had a service level agreement with Lancashire Museums Service (LMS) for the operation of the museum prior to its refurbishment.   As it was recognised that such curatorial expertise did not exist within the Council and there was a need deliver a service that would satisfy the requirements of the Heritage Lottery Fund, it was felt that greater support would be required from LMS in the running of the ‘new’ museum.  In addition the anticipated delivery of educational opportunities to local schools via holiday activities and special events was welcomed.

2.3
The Council’s revenue budget for the museum for 2007/08 was £104,270.  

3
BUSINESS PLAN

3.1
The Community Development Manager is currently in the process of updating the existing Business Plan as approved by HLF at the commencement of the scheme.  This will take account of the very latest projections on admissions, sales, room hire and marketing plans.

3.2
A considerable amount of information needs to be assembled not only from our own sources but also from Lancashire Museum Service.  Understandably the Community Development Manager and LMS have been concentrating their efforts on ensuring the Museum was fully operational by the opening date of 23 May 2009.  However the updated Business Plan will be available as soon as possible.

3.3
Attached at annex 1 for your information is the original version of the Business Plan.

4
FINANCIAL IMPLICATIONS RELATING TO THE MUSEUM

4.1
Members will recall during the budget process for 2009/10 an extra £180k was added to the revenue budget as a growth item to give a total budget of £308,130 for the annual operation of the Museum, this includes depreciation (£68,170) and support services (£33,220), leaving a net operational budget of £206,740.  This ensured the budget agreed with the original HLF bid business plan.

4.2
Several meetings then took place between ourselves and LMS/LCC to determine their fee for operating the museum on our behalf.  In brief the budget was split between cost headings relating to the buildings (RVBC responsibility) and those relating to its daily operation (to be covered by the management fee payable to LMS).  Detailed discussions took place regarding income sharing from admissions and shop sales.  It was agreed that income from admissions/sales should be shared on a sliding scale basis in order to provide LMS with incentives to further develop the operation.  However throughout all meetings held LMS maintained that it was not possible for them to operate the museum appropriately within the management fee suggested, with particular issues around staffing costs.

4.3
Further meetings involving finance staff from LCC and LMS took place to discuss the differences, specifically how to address the shortfall of £19k, culminating in a meeting between the Leaders and Chief Executives of both LCC and RVBC, the Director of Community Services, the relevant Portfolio holder at LCC, the Community Development Manager and myself on 31 March 2009.  This meeting was very productive and concluded that LCC would ‘absorb’ the largest proportion of the ‘shortfall’ with RVBC financing an extra £6k pa.  The resultant budget is shown in Annex 2.
4.4
Members will be aware that the operation of the cafe facility was put out to tender with Gold and Brown, a Harrogate based company, being the successful party.  The income to be received from this contract has been built into the revenue budget.

4.5
The final operational budget taking into account depreciation, support services and café income is shown in Annex 3.  These costs and income heads will now have to be closely monitored over the coming months as the new facility becomes established.

5
RECOMMENDED THAT COMMITTEE

5.1 Approve the revised Revenue Budget for the operation for the refurbished Museum.

5.2 Ask the Community Development Manager to submit the Updated Business Plan to the next meeting of this committee.

DIRECTOR OF RESOURCES
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ANNEX 2

POLICY & FINANCE COMMITTEE

	CLITHEROE CASTLE MUSEUM FINAL REVENUE BUDGET AS AGREED WITH LCC/LMS

	
	As per HLF Bid Inflated to 2009/2010
	Costs Allocated:-
	Total Cost


	Notes



	
	YEAR ONE
	RVBC
	LCC
	 
	

	EMPLOYEE RELATED EXPENDITURE
	
	
	
	
	

	Total Employee Related Expenditure
	0
	0
	137,826
	137,826
	

	
	
	
	
	
	

	PREMISES RELATED EXPENDITURE
	
	
	
	
	

	Repairs and Maintenance - Buildings
	16,240
	16,240
	
	16,240
	

	Energy - Gas and Electric
	16,240
	16,240
	
	16,240
	

	Rates
	32,480
	32,480
	
	32,480
	

	Water and Environmental Charges
	1,620
	1,620
	
	1,620
	

	Cleaning and Domestic Supplies
	2,170
	
	2,170
	2,170
	

	Premises Insurance
	1,080
	1,080
	
	1,080
	

	Total Premises Related Expenditure
	69,830
	67,660
	2,170
	69,830
	

	
	
	
	
	
	

	TRANSPORT RELATED EXPENDITURE
	
	
	
	
	

	Public Transport
	220
	
	220
	220
	

	Car Allowances
	540
	
	540
	540
	

	Total Transport Related Expenditure
	760
	0
	760
	760
	

	
	
	
	
	
	

	SUPPLIES AND SERVICES
	
	
	
	
	

	Equipment and Materials - including fire fighting equipment
	2,170
	2,170
	
	2,170
	70.22%

	
	As per HLF Bid Inflated to 2009/2010
	Costs Allocated:-
	Total Cost


	Notes



	
	
	
	
	
	

	Items purchased for resale
	10,830
	
	7,605
	7,605
	

	Display Maintenance and exhibitions
	8,660
	
	6,081
	6,081
	

	Collections Management support
	10,830
	
	7,605
	7,605
	

	Public Programme/Schools (Staff and Site Costs)
	5,410
	
	3,799
	3,799
	

	Stationery and General Office Expenses
	1,080
	
	758
	758
	

	Marketing and Publicity
	12,990
	
	9,122
	9,122
	

	Photocopier
	700
	
	492
	492
	

	Postages
	1,080
	
	758
	758
	

	Telephones
	2,710
	903
	1,269
	2,172
	

	Management Fee 
	
	
	2,899
	2,899
	

	Total Supplies and Services
	56,460
	3,073
	40,387
	43,460
	

	
	
	
	
	
	

	TOTAL EXPENDITURE
	127,050
	70,733
	181,143
	251,876
	

	
	
	
	
	
	

	INCOME
	
	
	
	
	

	Income from Items purchased for resale
	-16,240
	
	-10,830
	-10,830
	

	MU share on goods sold
	
	-2,705
	-2,705
	-5,410
	

	Admission Charges
	-21,660
	-21,660
	
	-21,660
	Income share above £21,660 on sliding scale

	Room Hire
	-2,170
	-2,170
	
	-2,170
	Income share 50/50 above this figure

	Schools Income
	-3,250
	
	-3,250
	-3,250
	

	Exhibition sales
	-1,080
	-1,080
	
	-1,080
	Income share 50/50 above this figure

	Miscellaneous - Fundraising and Donations
	-1,080
	-1,080
	
	-1,080
	

	Profit share
	
	
	
	0
	

	
	As per HLF Bid Inflated to 2009/2010
	Costs Allocated:-
	Total Cost


	Notes



	
	
	
	
	
	

	TOTAL INCOME
	-45,480
	-28,695
	-16,785
	-45,480
	

	
	
	
	
	
	

	TOTAL NET COST
	81,570
	42,038
	164,358
	206,396
	

	
	
	
	
	
	

	Summary
	
	
	
	
	

	RV COST
	
	
	
	42,038
	

	LCC COST
	
	
	
	164,358
	

	
	
	
	
	206,396
	

	
	
	
	
	
	

	RIBBLE VALLEY BUDGET
	
	
	
	207,030
	

	
	
	
	
	
	

	Balance Credit 
	
	
	
	-634
	


	CLITHEROE CASTLE MUSEUM

	
	RVBC

	
	MUSEUM Budget       2009/10 OE

	
	£

	PREMISES RELATED EXPENDITURE
	

	Repairs and Maintenance - Buildings
	16,240

	Energy - Gas and Electric
	16,240

	Rates
	32,480

	Water and Environmental Charges
	1,620

	Premises Insurance
	1,080

	Total Premises Related Expenditure
	67,660

	
	

	SUPPLIES AND SERVICES
	

	Equipment and Materials 
	2,170

	Telephones
	903

	Management Fee 
	164,358

	Total Supplies and Services
	167,431

	
	

	TOTAL EXPENDITURE
	235,091

	
	

	INCOME
	

	Income share on goods sold
	-2,705

	Admission Charges
	-21,660

	Room Hire
	-2,170

	Exhibition sales
	-1,080

	Miscellaneous - Fundraising and Donations
	-1,080

	TOTAL INCOME
	-28,695

	
	

	TOTAL NET COST
	206,396

	
	

	Add
	

	   Depreciation
	68,170

	   Support Services
	33,220

	Less
	

	Café Income
	-10,000

	FINAL NET BUDGET
	297,786


DECISION
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