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1
PURPOSE

1.1
To inform Members of the recently enacted element of the Local Government and Public Involvement in Health Act 2007 in relation to Councillor Call for Action (CcfA).

1.2
To decide how best to deal with any matters which are referred to the Council by ward councillors under Councillor Call for Action.

1.3
Relevance to the Council’s ambitions and priorities:

· Council Ambitions -
}

· Community Objectives -
}

· Corporate Priorities -
}

· Other Considerations – None.

2
BACKGROUND

2.1
Originally, the Police and Justice Act 2006 was going to introduce a community call for action for community safety issues.  It was also included in the Local Government White Paper ‘Strong and Prosperous Communities’.

2.2
It was seen as giving elected councillors the ability and opportunity to speak up for their communities when things go wrong.

2.3
There were two elements, community safety matters and a more general element which were ultimately combined into Councillor Call for Action (CCfA).

2.4
It gives local councillors a process whereby they can act on behalf of residents to resolve a local issue of concern, acting as a last resort for people who cannot get issues resolved through any other means.  

3
ISSUES

3.1
Councillor Call for Action commenced in April 2009 and places a duty on all councillors to consider requests from local residents on local issues of concern.

3.2
CCfA is expected to operate in the following ways.

· Initial concern – local residents have concerns about persistent or serious problems in their area or want to influence problems.

· First level of response – councillor takes up communities concerns with relevant officers or partner agencies.  Councillors may also register that they wish to initiate a CCfA and gather support from the local community.

· Second level of response – Councillor asks officer to take action.

· Third level of response – Councillor asks Overview and Scrutiny Committee to investigate.

· Fourth level of response – Overview and Scrutiny Committee considers, rejects or makes recommendations which may be accepted or rejected by the Council or local partners.

3.3
It is important for Members to recognise that CCfA is a court of last resort.  It should only be invoked when all other methods of resolution have been exhausted.

3.4
It is a whole Council issue not just a scrutiny only matter.

3.5
Whilst it is a technique for helping to resolve problems, it is not a panacea for such issues.

3.6
There are a number of exemptions which cannot be considered as part of the CCfA process.

· Vexatious and persistent exclusions.

· Unreasonable requests.

· Discriminatory requests.

· Issues which have been dealt with via the Council's complaints procedure.

3.7
It will be for the Council to decide on how these definitions are agreed and form part of the process.

3.8
CCfA must also have due regard for the Council's complaints procedure (a copy of which is included at Appendix A to this report).

3.9
There must also be a recognition of the process of call ins and how these currently operate.  

3.10
I would recommend that guidance is issued on CCfA and, better still, some form of Councillor training be undertaken on this matter affecting all councillors not just those serving on Overview and Scrutiny Committee.  

3.11
Attached at Appendix B is a CCfA flowchart which Committee may wish to consider whether to adopt as part of its procedure.

3.12
There is a dilemma for councillors on how to recognise if an issue is a relevant case for CCfA.

3.13
There is also the potential problem of overload and how CCfA will be dealt with whether by Overview and Scrutiny Committee, a sub group or some other mechanism.  

4
CONCLUSIONS

4.1
CCfA is a welcome addition to the ability of local councillors to pursue issues of community concern.

4.2
It gives a due process for how these issues are to be pursued and guidance on what is and what is not a valid case for CCfA.  

4.3
Whilst guidance is available in general terms, it is felt that specific training should be made available from either the Centre for Public Scrutiny or the Improvement and Development Agency.  

4.4
In the interim, best practice guidance should be sought from other fourth option Councils.

4.5
Councillors recognise that CCfA whilst a useful tool, is not and should not be used as a cure all for all ward problems in their area.

5
RISK ASSESSMENT

5.1
The approval of this report may have the following implications:

· Resources – Councillor and Officer time.

· Technical, Environmental and Legal – None.

· Political – Councillors may wish to support the resolution of a local problem via CcfA.

· Reputation – Important for the Council’s reputation to provide a ‘fail-safe’ mechanism whereby problems can be aired at Committee with a view to them being resolved.

6
RECOMMENDED THAT COMMITTEE
6.1
Note the contents of Section 226 of the Local Government and Public Involvement in Health Act 2007 insofar as it relates to CCfA.

6.2
Ensure that the generic guidance issued by the Centre for Public Scrutiny and the Improvement and Development Agency is made available to all councillors.

6.3
Ask the Community Development Officer to arrange for appropriate training to be provided for all councillors.

6.4
Agree to the flowchart as included at Appendix B as a way of dealing with CCfA.

6.5
Receive a further report on the impact of CCfA in six months time (December 2009).
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For further information please ask for Bill Alker

, extension 4412.

DECISION





Ribble Valley Borough Council has a duty to provide a mechanism for pursuing genuine concerns of its constituents.
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