	



Minutes of Policy & Finance Committee

Meeting Date:

Tuesday, 9 June 2009 starting at 6.30pm

Present:

Councillor E M H Ranson (Chairman)

Councillors:


In attendance:  Chief Executive, Director of Resources, Director of Community Services, Director of Development Services, ICT Manager, Partnership Officer, Principal Surveyor

99
APOLOGIES

An apology for absence from the meeting was submitted on behalf of Councillor D Eccleston. 

100
MINUTES

The minutes of the meeting held on 24 March 2009 were approved as a correct record and signed by the Chairman.

101
DECLARATIONS OF INTEREST

There were no declarations of interest.

102
PUBLIC PARTICIPATION

There was no public participation.

103
LOCAL STRATEGIC PARTNERSHIP EXPENDITURE 2008/09 AND PROJECTED EXPENDITURE 2009/10

The Director of Development Services submitted a report informing Committee of the expenditure of funds received by the Ribble Valley Strategic Partnership through the discounted council tax on second homes in the District.    He outlined the various grants that had been made which included the Hyndburn and Ribble Valley CBS and the Clitheroe Castle Heritage Scheme as well as the Ribble Valley Enterprise Agency.  

He went on to outline the proposals for expenditure for 2009/10.  It was anticipated that £70,000 would be available for grants in 2009/10 and preliminary expressions of interest are being worked up to bids within the theme groups of the Strategic Partnership.  A closing date of 29 June 2009 had been set for the receipt of these bids and at that stage a sub group of the Board had been set up to discuss the proposed allocations of the money prior to a special meeting of the RVSP Board on 13 July 2009.  These recommendations would then be presented to the Policy and Finance Committee on 28 July 2009.  

RESOLVED:
That Committee note the progress on project spend for 2008/09 and confirm the principle of the approach as set out for considering potential projects in 2009/10.

104
LANCASHIRE LOCAL RIBBLE VALLEY – CONSTITUTION

Colin Everett the Lancashire County Council District Partnership Officer for Ribble Valley submitted a report asking that Committee endorse and adopt the revised constitution of the Lancashire Local Ribble Valley.  He reminded Committee that approval of this document had been deferred at an earlier meeting and that approval was now required in order to incorporate any changes regarding specific protocols contained within the constitution.  He highlighted the main condition/change being the inclusion of the Lancashire Young People’s Service.

It was felt that there were other forums that the Youth Delivery Plan should be considered at before it reached the Lancashire Locals.

The view was also expressed that in the light of the County Council elections and Lancashire County Council being under a new Conservative administration, that any changes should be awaited before the new constitution for the Lancashire Locals is approved.  

RESOLVED:
That Committee defer the approval and adoption of the new constitution for the Lancashire Local Ribble Valley until the next meeting of this Committee.  

105
POLICY ON THE CONTROL OF LEGIONELLA BACTERIA

The Director of Community Services outlined a report which had been submitted by the Health and Safety Advisor with regard to the proposed revised policy on the control of legionella bacteria in the Council’s water systems and to seek approval of its adoption by the Council.  He reminded Committee of an outbreak of legionnaire’s disease which had occurred in the town of Barrow in Furness in Cumbria in 2002 which had resulted in deaths of seven members of the public and infections of a further 180 people and the subsequent convictions of council officers under the Health and Safety at Work Act 1974.  The policy described the organisation’s systems for controlling the risk from exposure to legionella bacteria, the responsibilities for implementing the policy, the risk assessment requirements and the temperature control regime adopted by the Council.  

He informed Committee that there was an organisational framework in place where testing and reporting was made regularly.  

RESOLVED:
That Committee

1.
approve the adoption of the policy; and

2.
authorise the Health and Safety Advisor to update the policy whenever necessary to comply with any changes in legislation or official guidance.

106
OVERVIEW AND SCRUTINY WORKING GROUP REPORT ON PARTNERSHIPS

A report was submitted by the Overview and Scrutiny Working Group that had considered partnerships, this included various recommendations to the Policy and Finance Committee with regard to the work of the Ribble Valley Strategic Partnership.  It was apparent that at one time the RVSP had been somewhat independent from the Council but that now there was a closer link and accountability.  It was felt that there should be clear priorities for this group and that the Council should work in close partnership with the RVSP.  It was imperative that a Borough Councillor be included in each of the seven thematic groups of the RVSP and that these should be responsible for reporting back to the appropriate service Committee.  Recommendations of the Overview and Scrutiny Working Group also included, and were discussed by Committee, that the Board Members might be increased from two Borough Councillors to four, that the appointment of deputies should be considered to ensure, as far as possible, full attendance at main board meetings and that separate grant funding powers of the Policy and Finance Committee and Community Committees be retained outside the Strategic Partnership structure. 

RESOLVED:
That Committee delegate to the Chief Executive in consultation with the Chairman of Committee the formalisation of these arrangements, most notably the identification of Councillors to joint each of the thematic groups, with the RVSP.

107
SHARED SERVICE CONTACT CENTRE

The Director of Resources submitted a report informing Committee of the progress made with the Council’s Contact Centre since January 2009 and a twelve-month project plan.

Councillors were pleased to see the progress that had been made over the last six months and discussed the various proposals presented for the twelve-month plan.  This included investigating alternative software/hardware solutions that would best suit our working practices; bringing more staff on line to the CRM System which would ensure no longer having to utilise casual staff; further discussions with service managers to allow work practice changes so that the Contact Centre can be better utilised and the increased utilisation of Contact Centre staff for outward going contact as well as the usual information provision.  Responsibility for the website frequently asked questions and A – Z content would also be transferred to the contact centre.

RESOLVED:
That Committee approved the proposed twelve-month plan.

108
BUSINESS PLAN AND FINANCIAL IMPLICATIONS RELATING TO CLITHEROE CASTLE PROJECT

The Director of Resources submitted a report updating Committee regarding the latest position with the business plan and revenue costs of the operation of Clitheroe Castle Museum.  

She reminded Committee that during the budget process for 2009/10 an extra £180,000 was added to the revenue budget as a growth item to give a total budget of £308,130 for the annual operation of the museum.  This ensured the budget agreed with the original HLS bid business plan.  She reported that following several meetings between ourselves and LMS/LCC an operating fee for the museum had now been determined.   During this process a shortfall of £19,000 was addressed in that the Lancashire County Council would absorb the largest proportion of the shortfall with Ribble Valley Borough Council financing an extra £6,000 per annum.  The Director of Resources showed the resultant budget following this decision.  

RESOLVED:
That Committee

1. 
approve the revised revenue budget for the operation of the refurbished museum; and

2.
ask the Community Development Manager to submit the updated business plan to the next meeting of this Committee.

109
CONDITION SURVEY – TOWNELEY BUILDINGS, LONGRIDGE

The Director of Community Services submitted a report asking Committee to consider the condition of Towneley Buildings, Longridge and to consider the wider position in relation to its lease.  He informed Committee of the background to this property in that it had been leased to Lancashire County Council since 1968 and had recently been occupied by the Youth and Community Services.  This lease had now expired and the Youth Services are holding over.   It had now become apparent that the external decoration of the property was a point of concern and a condition survey had been undertaken by the Council’s Principal Surveyor.  The Youth and Community Service applied for funding to improve the internal areas of the property and had notified the Borough Council of this application in order to request landlord’s consent.  

The use of the Longridge Civic Centre site had also been proposed as an alternative to the Towneley Buildings but this would need a detailed feasibility study of the site.  

Options for Committee to consider were to enter into negotiations to renew the lease at Towneley Buildings or to have a detailed feasibility study of a purpose built facility as an extension to the Civic Centre.  However, for the present time the issue at hand was to consider what immediate work should be carried out to Towneley Buildings and if the Lancashire County Council Youth Services should remain there. 

Councillor Jim White was given permission to speak on this item as a Longridge Councillor and highlighted that before anything happens on either of these sites the people of Longridge, including the young people who use the facility, should be consulted for their views.  Other Longridge Councillors informed Committee that during their talks with the people in Longridge it was their view that the wish was for the Youth and Community Services to remain in Towneley Buildings.

RESOLVED:
That Committee ask the Director of Community Services to submit a further report to this Committee including a full survey of Towneley Buildings with costings and timescales; including alternatives for improving Towneley Buildings. 

110
POLITICAL BALANCE ARRANGEMENTS FOR COMMITTEES FOLLOWING THE BY ELECTIONS ON 4 JUNE 

The Chief Executive submitted a report outlining the political balance arrangements that would apply to Committees following the By Elections in Langho and Chatburn which had been won by the Conservative party.  The report including the number of seats on each Committee and the allocation of these seats as well as the allocation of Committee seats to Councillor Jim Rogerson.

***   RESOLVED:
That  Committee  recommend  to  Council  that   the  number  of  seats  on  each      ***


Committee and allocation of these seats be as set out in the report and the allocation of Committee seats to Councillor Jim Rogerson as set out in the report.

111
REVENUES AND BENEFITS GENERAL REPORT

The Director of Resources submitted a report for Committee’s information on debts outstanding for business rates, council tax and sundry debtors.  The report also updated Committee on the benefits performance, benefits fraud investigations, prosecutions and sanctions.

RESOLVED:
That the report be noted.

112
ROEFIELD LEISURE CENTRE

The Chief Executive submitted a report updating Committee on the progress with the scheme to extend Roefield Leisure Centre, together with the provision of new football changing rooms at Roefield.

RESOLVED:
That the report be noted

113
THE PLACE SURVEY 2008/09

The Chief Executive submitted a report informing Committee of the results of the new PLACE survey.  He highlighted that of the 18 national indicators covered, that Ribble Valley ranked first for all 18 in East Lancashire and first of 14 of these across the County. 

RESOLVED:
That the report be noted

114
THE DUTY TO INVOLVE

The Chief Executive submitted a report informing Committee of the new Duty to Involve which came into effect on 1 April 2009.

RESOLVED:
That the report be noted

115
EXCLUSION OF PRESS AND PUBLIC

RESOLVED:
That by virtue of the following matter being exempt information under Category 7 of Schedule 12A of the Local Government Act the press and public be now excluded from the meeting.

116
AMENDMENTS TO COUNCIL’S BANK MANDATE

The Director of Resources submitted a report requesting approval from Committee with regard to changes to the approved signatories on the Council’s bank mandate.  These amendments were required following changes in personnel in the post of Chief Executive, Director of Resources and Financial Services Manager.

RESOLVED:
That Committee approve the amendments to the approved signatories as outlined in the report. 

The meeting closed at 8.45pm

If you have any queries on these minutes please contact Marshal Scott (414430).
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