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1 PURPOSE OF REPORT


To advise members on the issues facing the status of the museum collection, and agree a way forward for its future management.

2 BACKGROUND

2.1 The ‘Clitheroe Collection’ refers to items that have a specific connection with Clitheroe and the surrounding area.  The vast majority of the collection is in the ownership of the Borough Council, with other items on loan to it.  Responsibility for managing the collection on behalf of the Council lies with Lancashire Museums Service.

2.2 The original policy, updated in 2000 for registration purposes, formed part of the previous curatorial services agreement adopted by Committee in March 2002.

3 CURRENT SITUATION

As part of the recent re-development of the new museum and, particularly the contents of the new museum exhibitions, a range of issues had arisen on the management of the Clitheroe Collection.  More specifically, these are:

· The re-modelling of the exhibition has resulted in a reduction of items on permanent display and, therefore, the need for additional storage;

· The re-development of the museum has resulted in limited on-site storage;

· The documentation to record the collection, along with acquisitions and disposals, either needed significant updating, or there was no paperwork to track some origins;

· There appears to have been a lack of strategic thinking on new items brought into the collection, resulting in a gradual increase in items without any thought as to its future use.  Such items tend to be donations from local groups/individuals who feel strongly about their local importance.  This, in itself, often makes refusal to include in the collection very difficult;

4 ISSUES

4.1 We now find ourselves in a position whereby the current Clitheroe Collection can not be accommodated at the Castle Museum, and the remainder of the collection is being housed in temporary storage set up with the NWSA as part of the re-development works.  There are a range of items in the store, with the most notable being the Hacking Ferry, Printing Press, Cloggers Shop, and a collection of cycles.  The Town Council’s Civic Regalia is also in store there.  The lease on the building expires at the end of the month, and we have been informed by LMS that they do not have room to accommodate these items on our behalf.  The unit is significantly larger than the storage we require, and would be a significant expense to keep on.

4.2 Demonstrating a responsible attitude towards collections management is a key feature in obtaining accreditation for the new museum.

4.3 Accreditation is a recognition in delivering certain standards within museums, and was one of the criteria laid down by the Heritage Lottery Fund.

4.4 Determining what is or what is not a valuable part of the collection is very difficult to assess.  It is highly likely that there are items that will never be on public display, either as part of the permanent or temporary exhibition.  Use of a collection, however, extends beyond public display, to helping with broader local history research.

4.5 Disposing of perceived ‘low value’ items within the collection is a long process which follows stringent procedures.  Other options include finding other venues that may wish to use the items on a loan basis.

4.6 As the new management agreement is being completed, it has become apparent that the collections policy also needs updating to ensure that both parties are much clearer on their respective responsibilities, and there is a much more strategic overview on the future direction of the collection.  It is hoped that a draft document be available for comment by Committee in September.

5 RISK ASSESSMENT 

Approval of this report may have the following implications

· Resources – There is currently no budget for additional storage of the museum collection, as it was always envisaged that it would be accommodated on site.  Storage within other facilities owned by ourselves is also severely limited.  The only possibility would be temporary storage at the depot whilst an assessment of the collection was carried out.

· Technical, Environmental and Legal – There are recommended environmental conditions associated with storage, and so consideration will need to be given when identifying options.
· Political/Reputational – It is important that the Council takes a responsible attitude towards the Clitheroe Collection but, under the development of the new policy, takes a more pro-active approach in dealing with future acquisitions and disposals.

6
RECOMMENDED THAT COMMITTEE

6.1 Note the contents of the report and ask that officers find a cost-effective solution to the storage of outstanding items.

6.2 Update the collections policy as soon as possible, and identify means of assessing the current value/worth of the existing collection.

6.3 Take a more pro-active role in the collection’s future management, with specific thought being given to the implications of expanding the collection and disposal of items deemed to be of low value.

JOHN C HEAP
DIRECTOR OF COMMUNITY SERVICES

For further information please ask for Chris Hughes 01200 414479

             DECISION  INFORMATION








